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CHANGES IN SPECIALIZED PORTFOLIO INDEXES OVER FIVE YEARS

Specialized portfolio 1 year 3 years 5 years

Short Term Investments
(created July 1, 1998)

DEX 91-Day Canadian T-Bill

Real Return Bonds 
(created January 1, 2004)

DEX Real Return Bond

Bonds 
(created October 1, 1996)

DEX Universe Bond

Long Term Bonds 
(created April 1, 2005)

DEX Long Term Government 
Bond

Canadian Equity 
(created July 1, 19955)

S&P/TSX capped

U.S. Equity 
(created April 1, 1994)

S&P 500 hedged

Foreign Equity 
(created April 1, 1989)

MSCI – EAFE hedged

Emerging Markets Equity 
(created January 1, 1995)

MSCI – EM

Québec International 
(created July 1, 1999)

Index consists of 80% DEX Provincial Québec Subindex contracts and 20% DEX 91-Day Canadian  T-Bill,  
plus a basket of equity futures

Hedge Funds 
(created April 1, 2003)

CS/Tremont Hedge Fund Index (modified) since July 1, 2007, SC 91-Day 
Canadian T-Bill from January 1, 2006, to June 30, 2007, S&P Hedge Fund 
Index previously

Commodities 
(created August 1, 2004)

Index based 80% on the Barclays U.S. Government Inflation-Linked 
Bond 1-10 Year Total Return Index and 20% on the Merrill Lynch 
3-month U.S. Treasury Bill, plus the unhedged Dow Jones-AIG  
Commodity Excess Return Index

Investments and  
Infrastructures 
(created July 1, 2003)

Index consists of 50% S&P/TSX capped, 25% S&P 500 hedged  
and 25% MSCI EAFE hedged since October 1, 2006, S&P/TSX adjusted 
previously

Private Equity 
(created July 1, 2003)

Index consists of 60% S&P 500 hedged and 40% MSCI EAFE hedged 
since October 1, 2006, S&P 600 adjusted previously

Real Estate Debt 
(created April 1, 1995)

Index consists of 90% DEX Universe Bond Index and 10% Lehman Brothers CMBS B hedged  
since October 1, 2005, SCU previously

Real Estate  
(created October 1, 1985)

Aon – Real Estate

 Portfolio not yet created
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The “General notes” at the end of this document provide information that facilitates an 
understanding of the texts, tables and figures that follow.

A PDF version of the Annual Report 2007 and the Additional Information is provided 
on a compact disc at the beginning of this document.

CAISSE STAKEHOLDERS

MISSION VALUES

QUÉBEC GOVERNMENT  
The Caisse is an agent of the 
government, which appoints its 
President and the members of its 
Board of Directors and approves the 
appointment, by the Board, of the 
President and Chief Executive Officer.

DEPOSITORS  
The depositors are mainly Québec 
public- and private-sector pension and 
insurance plans whose funds are 
managed by the Caisse. Their common 
objective is to earn a superior return on 
the moneys provided by their contrib-
utors with a view to meeting future 
needs, such as payment of pension 
benefits or accident compensation.

PARTICIPANTS 
The participants are individuals eligible 
for the depositors’ group pension and 
insurance plans. Most Quebecers are 
members of one of the plans and are 
therefore affected by the returns 
earned by the Caisse.  

COMPANIES 
The Caisse has a portfolio of invest-
ments in more than 3,000 publicly 
traded companies and in many 
privately owned businesses.

CLIENTS 
In addition to depositors’ funds,  
the Caisse administers or manages 
property for clients, mainly in the  
real estate sector.

EMPLOYEES 
The Caisse had 772 employees as 
at December 31, 2007. The real estate 
units Cadim, Ivanhoe Cambridge and 
SITQ employed a total of 1,772 people.

PARTNERS 
The Caisse forms investment 
partnerships to share expertise and 
risk. It also maintains relations with 
various financial and business  
stakeholders for reasons that include 
maintaining a dialogue on the major 
issues facing the investment industry.

SUPPLIERS  
The Caisse deals with various 
suppliers of goods and services, 
including fund managers, information 
technology specialists, legal advisers 
and auditors.

“The mission of the Fund is to receive 
moneys on deposit as provided by law 
and manage them with a view to 
achieving optimal return on capital 
within the framework of depositors’ 
investment policies while at the same 
time contributing to Québec’s 
economic development.”

Act respecting the Caisse de dépôt et 
placement du Québec, section 4.1

The officers and employees of the 
Caisse share the values that guide  
the institution: excellence, ethics, 
boldness and transparency. 
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message fRom  
the chaiRman

the Caisse’s results for 2007 once again testify to its profes-
sionalism and effectiveness. they also reflect a more difficult 
market context that called for solid governance. throughout 
the year, the board of directors therefore played a key role by 
ensuring the Caisse was managed in accordance with the 
provisions of its act and regulations.

Q1.  
how does the boaRd of diRectoRs 
sum uP 2007?

first, we can say that 2007 was a year filled with challenges, 
for Caisse senior management as well as the board of directors. 
we saw a complete shift in the market context in a brief period. 
a combination of several factors, from the rapid appreciation 
of the Canadian dollar to the global credit crisis, prompted us 
to rethink our analysis of the market outlook to ensure an accurate 
assessment of the potential returns and their related risks.

the situation called for exceptional adaptability, so that we 
could maintain our progress toward long-term growth. in the 
eyes of the board of directors, the Caisse was able to demon -
strate that it could rapidly change gears and rise to highly 
complex challenges. 

Q2.  
in light of this situation, how did the 
boaRd of diRectoRs go about fulfilling 
its mandate?

the governance of the Caisse was central to the work of the 
board of directors in 2005 and 2006, when we took the 
measures required to put in place an adequate framework. 
so the members of the board started 2007 with the right tools 
at hand. 

for example, we could count on access to complete, relevant 
information to assist Caisse senior management with decision 
making. the ability of the board members to ask the right 
questions at the right time proved to be an important asset, 
if only by shedding new light on the various matters we had to 
consider, such as optimal use of resources, risk management 
and business continuity. in fact, this attribute is conducive 
to constructive discussions between the board and senior 
management and ensures sound decision making.

in addition, the program for integration and training of directors, 
two components of the process to improve governance, definitely 
contributed to the spirit of co-operation between the board 
and senior management. these measures are part of our 
constant effort to broaden the board’s range of competencies, 
so that all investment-related matters can be discussed 
effectively.

in other words, the board had an unusually demanding year. 
in addition to day-to-day business, such as monitoring the 
strategic plan and adopting the business plan and the budgets, 
we discussed a number of matters that required special attention. 
in addition to the 11 regularly scheduled board meetings, we 
held 12 special meetings, not including the regular and special 
meetings of the board’s various committees. for an idea of the 
scope of this work, see the section “board of directors and 
board committees.” 

in the following inteRView, PieRRe bRunet talks about 
 the Role Played by the boaRd of diRectoRs in 2007 and the sPiRit 
of co-oPeRation between the boaRd and senioR management
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message fRom  
the chaiRman

Q3.  
let’s take the eXamPle of thiRd-PaRty 
abcP. what Role did the boaRd of diRectoRs 
Play in the deVeloPment of a solution?

the climate of trust and close co-operation between Caisse 
senior management and the board of directors contributed 
significantly to our ability to deal with this complex matter. 
as soon as the third-party asset-backed commercial paper 
(abCP) crisis began, senior management notified the board 
members. we had a detailed portrait of the situation at all 
times, to the extent that information was available. sustained 
discussions enabled us to get a good grasp of the proposed 
solutions and the decisions that had to be made. from the 
onset of the crisis until year-end, this matter was on the 
agenda of each regular board meeting. we also held 
five special meetings to deal exclusively with it.

in this way, the board was able to assist senior management 
with its efforts to conclude the Montréal accord. this assistance 
continued during the negotiations by the Pan-Canadian investors 
Committee to reach an agreement to convert the third-party 
abCP into securities with longer-term maturities. at the same 
time, after the market for these securities seized up, we 
reviewed and discussed mechanisms that would enable the 
Caisse to re-establish an appropriate level of liquid assets. 
two board committees also played an active role: the risk 
Management Committee made recommendations on the 
appropriate methods for monitoring the abCP, and the audit 
Committee validated the approach used for the accounting 
treatment of it for the preparation of the financial statements.

i'd like to take this opportunity to point out the Caisse’s 
leadership in this matter. senior management relied on the 
solid expertise of its teams to begin developing solutions 
immediately. their prompt action undoubtedly helped avoid a 
disorderly liquidation of the abCP, with very serious 
consequences. today, the entire market is benefiting from the 
initiative taken by the Caisse.

Q4.  
ultimately, how would the boaRd 
of diRectoRs Qualify the Results obtained 
foR the yeaR?

My colleagues on the board of directors and i are very satisfied 
with the return obtained by the Caisse in 2007. by ranking in the 
first decile of its reference market, the Caisse has demonstrated 
that the depositors, and by extension their participants, can 
count on a competent organization that is completely 
dedicated to their interests. 

all personnel at the Caisse deserve our utmost gratitude for 
the effort expended and the work accomplished. in particular, 
i'd like to congratulate the President and Chief executive 
officer, henri-Paul rousseau, and his senior management 
team. under their direction, the Caisse has made remarkable 
progress. in five years, net assets under management have 
doubled from $77.7 billion to $155.4 billion. this is a remarkable 
performance and, above all, an important contribution to the 
sustainability of the depositors’ plans. 
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Q5.  
what is the outlook foR 2008, and how does 
the boaRd of diRectoRs intend to PuRsue 
its mandate?

the market context will continue to be difficult in the short 
term. its considerable volatility requires unprecedented 
vigilance and diligence. at the same time, given the intense 
competition, the increasing complexity of financial instru-
ments and the greater emphasis on foreign markets as 
sources of returns, the investment business is becoming 
more demanding. it is imperative that each decision be the 
outcome of a process that is rigorous, precise and effective.

the board of directors therefore intends to continue 
improving the institution’s governance. the arrival of new 
directors will complete our range of skills. this knowledge, 
combined with the tools at our disposal, will form the 
foundation enabling us to fulfill our responsibilities to 
Caisse senior management.

the matters that will require special attention in 2008 include 
preparation of the strategic Plan 2009-2011. once again, 
we shall do our utmost to see that issues that are crucial for 
the Caisse are taken into account fully. Knowing how to select 
the right tools is what enables us take the long view and to stay 
focused on our long-term growth objectives.

/ PieRRe bRunet 
Chairman

 

new membeRs of the 
boaRd of diRectoRs  

three directors stepped down in 2007 after contributing 
effectively to the work of the board and its committees. 
they are Pierre Prémont, duc vu and John t. wall. i'd like 
to express to each of them my deep gratitude for their 
diligence, professionalism and dedication throughout 
their mandates. 

during the year, the québec government appointed four 
new directors, bringing the number of board members to 
15, the maximum allowed by the act respecting the Caisse.

Christiane bergevin and ouma sananikone accepted 
the three-year mandate offered to them and joined the 
board in the fall of 2007, bringing with them solid 
experience in vital areas of expertise.

in addition, Jocelyne dagenais and andré trudeau 
were appointed in december 2007 and took part in their 
first board meeting early in 2008. as President and 
Chief executive officer of the Commission adminis-
trative des régimes de retraite et d’assurances 
(Carra) and President and general Manager of the 
régie des rentes du québec, respectively, they were 
named to the board as representatives of the Caisse’s 
depositors. without a doubt, their extensive knowledge 
of issues related to management of pension funds and 
insurance plans will be extremely useful in our delibera-
tions and decision making. 
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futuRe
/ henRi-Paul Rousseau

President and Chief executive officer
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message fRom the PResident  
and chief eXecutiVe officeR 

Q1.  
the caisse RecoRded an oVeRall RetuRn 
of 5.6% in 2007, including a $1.9-billion 
PRoVision foR its inVestments in thiRd-PaRty 
abcP. looking back on the yeaR, how would 
you assess this Result?

i believe the Caisse had a positive year, despite the challenges 
it had to cope with in the second half, such as the volatile 
equity markets, the global credit crunch and the liquidity crisis 
on Canada’s third-party asset-backed commercial paper 
(abCP) market. 

we owe a good portion of our return to the diversification of 
the Caisse’s overall portfolio, especially the high weighting 
of non-traditional assets, such as private equity and real 
estate. with the Canadian dollar surging against the hard 
currencies, our foreign exchange hedging was also vital. 
lastly, our managers generated a return that outperformed the 
index of the Caisse’s benchmark portfolio.

i’m also very satisfied with the overall 5.6% return because it 
places us in the first decile of large Canadian pension fund 
managers. after all, it means the Caisse did better than 90% 
of its peers. 

Q2.  
the caisse has RecoRded a PRoVision foR its 
inVestment in thiRd-PaRty abcP. does the 
PRoVision mean it eXPects to lose uP to 
$1.9 billion?

first, i’d like to make it clear that, in our opinion, the 
 $1.9-billion provision doesn’t represent a total, irrevocable 
loss. rather, it's a prudent estimate of losses that could 
materialize on completion of the third-party abCP restruc-
turing plan established by the Pan-Canadian investors 
Committee, to which the Caisse belongs. under this plan, all 
outstanding third-party abCP will be exchanged for longer-
term notes whose maturities correspond to the underlying 
assets of the securities concerned. 

Most of the Caisse’s provision, namely $1.4 billion, involves 
third-party abCP whose underlying assets are of excellent 
quality. the second component of the provision, however, 
covers that portion of the abCP investments exposed to u.s. 
subprime mortgages. this provision has been established at 
$469 million. 

i’d like to add that the difficulties with third-party abCP have 
tested the Caisse’s ability to manage a major financial crisis. 
and we passed the test, if we consider the speed with which 
the teams mobilized and the scope of the work they accomplished 
in dealing with this matter, while ensuring the normal course 
of our operations. i’d like to offer my sincere thanks to the 
Caisse’s employees for their solidarity and loyalty.

from the outset, we were able to count on the understanding 
and patience of the Caisse’s 25 depositors. i’d also like to 
thank them for their trust in us. and i’m grateful to the members 
of the board of directors for their support throughout this 
trying period.

in the following inteRView, henRi-Paul Rousseau ReViews  
the Results foR 2007, PResents the caisse’s PRioRities foR 2008  
and eXPlains how he sees the yeaRs to come
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message fRom the PResident  
and chief eXecutiVe officeR

Q3.
the caisse’s PeRfoRmance is eXcellent in 
Relation to its PeeRs, but does it meet the 
dePositoRs’ eXPectations?

to answer that question, we shouldn’t look at 2007, or any other 
year, in isolation, because we have a long-term objective of 7%. 
instead, we should evaluate what i like to call our batting average.

from 2003 to 2006, the Caisse’s overall return was high, 
at 15.2%, 12.2%, 14.7% and 14.6%, respectively. if we add 
the 5.6% return for 2007, we get an average annual return 
of 12.4% for this five-year period. Moreover, depositors’ 
net assets doubled, going from $77.7 billion at the end 
of 2002 to $155.4 billion as at december 31, 2007. about 
81% of that growth is due to our returns.

we’re satisfied with this performance, which reflects the 
close co-operation between the Caisse and its depositors – 
co-operation that has enabled us to meet and even exceed 
their expectations since 2003.

Q4.  
what aRe the Reasons foR these 
eXcellent RetuRns?

the Caisse’s overall return is due to the depositors’ 
investment policies, the behaviour of the financial markets and 
active management of our 18 specialized portfolios. but i 
believe the decision to refocus the Caisse on its role as a fund 
manager serving its depositors has also been a key success 
factor for us. it was formalized with legislative amendments 
that clarify the Caisse’s mission and update its governance. 
in making this shift, we’ve strengthened our relationship of 
trust with the depositors and raised the organization’s level 
of performance.

in brief, looking back on these five years, i’m very proud of 
what the people at the Caisse have accomplished in all our 
areas of activity. still, i’m well aware that the returns we 
obtained during that period are exceptional, in the strict sense 
of the word. as i’ve said many times in recent years, such 
returns are not sustainable over the long term. sooner or later, 
less favourable years will bring us back to our long-term 
objective of 7%.

Q5.  
could some PeoPle conclude the caisse has 
taken on eXcessiVe Risk in seeking these 
high RetuRns?

that’s not the case. the Caisse has always been very careful 
about managing the funds entrusted to it. Moreover, it works in 
close co-operation with the depositors to construct portfolios 
that are diversified enough to meet their expectations, while 
respecting their risk tolerance. 

to obtain a 7% average return over the long term, we can’t 
restrict ourselves to fixed-income securities, such as bonds, 
which generate a return of only 4% or so. we have to invest 
in asset classes that are more profitable, but also riskier, 
such as publicly traded equities, private equity and real estate. 
the tremendous size of our portfolio also leads us to invest in 
all global markets. by diversifying in more ways than one, we 
can effectively manage the risks we assume, for example by 
limiting the risk related to one type of investment or one region 
of the world.

according to a study by rbC dexia investor services, it 
appears that the Caisse earned its returns from 2005 to 2007 
with a realized risk lower than that of its peers.
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Q6.  
what about the caisse’s oPeRational 
efficiency? how does it comPaRe with 
its PeeRs’?

the Caisse’s operating expenses in 2007 were 21.7 cents per 
$100 of average net assets, including external management 
fees. this level is comparable to that of 2006 and lower than 
it was in 2005 (22.6 cents). Moreover, it is similar to that of 
its Canadian peers of comparable size. the total number of 
employees was stable in 2007, at 772 in comparison with 
783 in 2006, excluding the real estate units (Cadim, ivanhoe 
Cambridge and sitq). this level is lower than it was in 2002, 
when the Caisse had 814 employees.

Moreover, the Caisse has a strong performance when we look 
at its operating expenses in relation to its investment results, 
in other words its return in dollars. over the past five years, 
these expenses have averaged two cents for each dollar of 
return that the Caisse generated for its depositors.

Q7.  
you say you’Re satisfied with the RetuRns 
the caisse has eaRned in the Past fiVe 
yeaRs. aRe you just as Pleased with its 
contRibution to Québec’s economic 
deVeloPment?

i believe the Caisse continues to make a remarkable contri-
bution to québec’s economic development. it does so above all 
with the returns it earns for its 25 depositors. in this way, the 
Caisse enhances the sustainability of the pension funds and 
insurance plans that make up the majority of the depositors 
and thus contributes to quebecers’ collective wealth.

the Caisse has always been a very active investor in québec, 
and the province is still very much a priority for it. far from 
being negligible, our total assets here amounted to $37.8 billion 
at year-end.

the Caisse partners with many companies, providing private 
equity, including venture capital, to a large number of companies. 
it’s also one of the main investors in publicly traded equities, 
fixed income and real estate. and it forms investment partnerships 
for major transactions, such as the acquisition of noverco 
(gaz Métro) and bombardier recreational Products. 

as a result of its proximity to the québec market, the Caisse 
has an undeniable advantage over its peers when assessing 
the investment opportunities that arise here. for that reason, 
it has invested $13.2 billion more than the amount established 
according to the indexes underlying the investment policies. 
its decision to use financial leverage enables it to invest a 
greater overall amount.

i’d like to add that the Caisse’s contribution to the economic 
development of québec goes beyond the returns it earns for 
the depositors and its local investments. the Caisse also 
generates substantial economic benefits with its operations. 
in fact, its contribution to economic development is such an 
important matter that it is discussed fully in its own section 
of this annual report.
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message fRom the PResident  
and chief eXecutiVe officeR

Q8.  
how do you Reconcile the need to inVest in 
Québec with the need to inVest abRoad?

the Caisse fulfills its mission not only by making profitable 
investments here, but also by investing in other countries 
to earn millions of dollars that it brings back to québec. 

with its considerable assets under management, it must 
diversify its sources of return and limit the risks of its portfolio, 
including geographic risk. we need only consider that Canada 
represents less than 3% of the world’s stock market capitali-
zation to realize the importance of investing elsewhere.

the proportion of depositors’ total assets invested outside 
Canada rose to 42% in 2007 and will continue to climb as 
investment opportunities arise, especially in emerging markets 
whose growth rates exceed those of Canada and the other 
industrialized countries. at the same time, the Caisse will 
continue to identify and to act on business opportunities in 
québec, the market it knows best.

Q9.  
the PuRPose of the stRategic 
Plan 2006-2008 is to make the caisse a 
benchmaRk oRganization. how would you 
sum uP what you haVe done to achieVe this 
ambition, and what aRe youR Plans in this 
aRea foR 2008?

in 2007, we made further progress on our four priorities: 
our investment returns, contribution to québec’s economic 
 development, management framework and operational levers. 
with respect to our returns, we achieved several of the objectives 
underlying the creation of the investment division, such as 
co-ordination of asset allocation operations, including research, 
development of active currency management, formation of internal 
partnerships and deployment of new investment strategies.

as i’ve already pointed out, we continued to increase our 
investments in québec. we also undertook to report on the 
Caisse’s contribution to the province’s economic development, 
an initiative that will continue in the years to come.

at the same time, we kept improving our management and 
control structures. the Caisse now has an up-to-date, 
complete management framework designed to provide the 
flexibility and agility it needs to fulfill its mission. 

lastly, considerable effort was made to strengthen our 
operational levers, particularly management of talent and 
improvements to the operational chain – all the processes that 
ensure rapid, accurate processing of transactions on the 
various markets. the operations teams were brought together 
in the same unit to enhance co-ordination and efficiency. 
as a result, information technology projects related to 
investment and operations took priority.

we’ve planned our action for 2008 in a spirit of continuity. 
our priorities include reaching an agreement on third-party 
abCP restructuring, as well as optimizing the operational 
chain, risk management and talent management. we’ll also 
intensify our efforts to communicate with all Caisse 
stakeholders and continue to reposition our international 
operations. at the same time, we’ll start planning for the 
period from 2009 to 2011. the objective of our new strategic 
plan is to build on the Caisse’s achievements by drawing on 
our strengths to fulfill our ambition. 
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Q10.  
how do you see the caisse, as well as the 
economy and the financial maRkets, 
PeRfoRming in the neaR futuRe?

first, we should bear in mind that the global environment changed 
radically in 2007. the liquidity crisis started in august and spread 
to all the players in the international financial system. it put an 
end to a long period of growth characterized by historically low 
interest rates, moderate investment risk premiums and almost 
non-existent volatility. during this prosperous period, liquidity 
was abundant and borrowing conditions were favourable, and we 
witnessed the creation of a spate of increasingly complex, and 
often increasingly opaque, financial instruments. then, in mere 
weeks, liquidity dried up and credit spreads, namely the risk 
premium for the cost of borrowing, increased sharply.

the financial industry is reeling from this shock and will take 
some time to recover. so i see 2008 as a transitional year in 
which financial players will seek a new balance, as well as 
greater transparency and simplicity. in all likelihood, we’ll 
also see considerable changes affecting credit rating 
agencies, regulatory frameworks and accounting standards, 
and the success of these changes will require the utmost 
co-operation by all industry players.

in the meantime, despite the slowing of the north american 
economy, the global economy could continue to grow, mainly 
because of the sustained development of asia’s economic 
engines. as market globalization proceeds, competition 
between large investors will only intensify. Moreover, the 
aging of the population and its impact on the job market and 
pension fund balance sheets will still be one of the major 
challenges confronting the Caisse and its depositors.

in this context, we’ll closely monitor the u.s. economic 
downturn and try to take advantage of the investment 
 opportunities it creates. and, since the emerging economies 
are expected to keep growing rapidly, the Caisse intends to 
redeploy its investment operations, first in real estate, by 
setting up local operations in the immense and rapidly 
growing markets of india and China. 

regardless of the market conditions over the short term, 
the Caisse will continue to take the long view with its invest-
ments, focusing on the future, in line with its depositors’ 
target returns. the theme of our annual report, “taking the 
long view for all of us,” reflects the spirit of our efforts to 
position ourselves for the future by investing at home and 
abroad. we believe this approach holds the promise of 
sustained returns for the Caisse’s depositors and collective 
wealth for quebecers.

/ henRi-Paul Rousseau 
President and Chief executive officer



ar2007 / 12Caisse de déPôt et PlaCeMent du québeC

eXecutiVe  
committee

ambition the caisse stRiVes to become a benchmaRk oRganization  
among institutional fund manageRs

ghislain  
PaRent
executive  
vice-President 
finance and 
operations

suzanne  
masson
executive  
vice-President 
Corporate affairs  
and secretary

chRistian  
PestRe
executive  
vice-President and 
Chief strategist

fRançois  
gRenieR
executive  
vice-President 
equity Markets

feRnand  
PeRReault
executive  
vice-President 
real estate

henRi-Paul 
Rousseau
President and  
Chief executive  
officer

from left:



ar2007 / 13Caisse de déPôt et PlaCeMent du québeC

noRmand  
PRoVost
executive  
vice-President 
Private equity

susan  
kudzman
executive  
vice-President 
depositors  
and risk

RobeRt w. 
desnoyeRs
executive  
vice-President 
human resources  
and organizational 
development

PhiliPPe  
ithuRbide
executive  
vice-President 
fixed income and 
Currencies

michel  
malo
executive  
vice-President 
hedge funds

V.P.  
Pham
executive  
vice-President 
information  
technology

RichaRd  
guay
Chief investment  
officer



ar2007 / 14Caisse de déPôt et PlaCeMent du québeC

teamwoRk, Risk management and coheRent effoRt 

weRe Vital in 2007, not only in a time of cRisis but 

also in the noRmal couRse of business. PRogRess was 

made with each stRategic PRioRity.

PRIORITIES

RetuRn
geneRate a RetuRn that meets 
dePositoRs’ long-teRm eXPectations 
by oPtimizing inVestment stRategies

see “returns and financial position”

follow-uP on the
stRategic Plan 2006-2008

economic 
deVeloPment

contRibute to Québec’s 
economic deVeloPment

see “economic development”
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achieVements 2007 OUTLOOK 2008 

a five-year return of 12.4%, ranking in the first 5% of the  ⁄
comparison universe, namely Canadian pension funds of 
more than $1 billion.

returns of 5.6% in 2007 and 11.5% over three years, with both  ⁄
ranking in the first decile of large Canadian pension funds.

ranking of the Caisse’s investment policies in the first  ⁄
quartile of Canadian pension funds managing more than 
$1 billion.

significant contribution to added value by the Private equity,  ⁄
hedge funds, Canadian equity, and investments and 
infrastructures portfolios.

reorganization of the fixed income and Currencies group.  ⁄

Concentration of the operations of the hedge funds  ⁄
portfolio in a smaller number of external funds for greater 
transparency.

increase in the assets managed by the Private equity group,  ⁄
in agreement with the depositors.

Presence of the real estate group in the four main emerging  ⁄
markets (brazil, russia, india and China).

Capitalize on the reorganization of the volatility and  ⁄
international bond teams as well as the creation of the 
Currencies team in the fixed income and Currencies 
group.

Continue to gradually increase internal management of  ⁄
the foreign equity portfolio.

Place special emphasis on management of the existing  ⁄
portfolios of the Private equity group, proximity 
development capital and investment in restructuring 
funds and distressed loans.

increase real estate investments in emerging markets. ⁄

Create a real estate debt subsidiary. ⁄

in 2008, the caisse will comPlete its oRganizational PRioRities, including those inVolVing the oPeRational 

chain, Risk management,  talent management, an agReement on thiRd-PaRty abcP, its inteRnational Positioning 

and communication with stakeholdeRs. the yeaR will also maRk the end of the stRategic Plan 2006-2008 and the 

deVeloPment of a new thRee-yeaR Plan. the stRategic Plan 2009-2011 will build on the caisse’s achieVements by 

dRawing on its stRengths to achieVe its ambition.

increase in the Private equity group’s total assets in  ⁄
québec to $6.0 billion with investments in several funds  
that specialize in all phases of business development.

investments in small businesses, mainly through the  ⁄
alterinvest fund, financed equally by the Caisse and the 
business development bank of Canada. 

acquisition of the Château frontenac in québec City   ⁄
and the queen elizabeth in Montréal, in partnership  
with westmont hospitality group.

substantial increase in corporate bonds, especially notes  ⁄
issued by financial companies.

More than 90% of the Caisse’s employees took part in the  ⁄
Centraide/united way campaign. donations made by the 
employees of the Caisse and its real estate units, combined 
with the matching institutional donations, exceeded $1 
million in 2007. 

Continue the venture capital strategy with emphasis  ⁄
on forthcoming fund raising from existing partners.

deploy the capital in the québec Manufacturing fund  ⁄
to companies with high potential.

Continue to support québec companies seeking  ⁄
financing.

Maintain the partnership with the Collège des  ⁄
administrateurs. 

assess and enhance the contribution made by the  ⁄
Caisse to québec’s economic development.

take part in celebrations marking the 400 ⁄ th anniversary 
of the founding of québec City.

organize the annual entretiens Jacques Cartier to be  ⁄
held in québec City and the meeting of the group of 
Montréal.
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management 
fRamewoRk

imPlement a management fRamewoRk based 
on the chaRacteRistics of a benchmaRk 
oRganization and legal ReQuiRements, 
PaRticulaRly in inteRnal contRol, Risk 
management and ResouRce oPtimization

see “Management framework”

oPeRational 
leVeRs

stRengthen the caisse’s oPeRational 
leVeRs to oPtimize its ResouRces

see “operational levers”

follow-uP on the 
stRategic Plan 2006-2008

PRIORITIES
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Changes to the organizational structure to make the Caisse  ⁄
more efficient, particularly the operational chain.

overhaul of the information technology Committee. ⁄

revision of delegation of authority. ⁄

Continuation of the financial certification project.  ⁄

introduction of twice-yearly reporting on self-assessment of  ⁄
optimal resource use.

update of the policy on socially responsible investment. ⁄

develop the strategic Plan 2009-2011. ⁄

finish implementing the financial certification policy. ⁄

refine the approach to responsible investment on interna- ⁄
tional markets.

huMan resourCes exCellenCe

start of the program to optimize talent management,  ⁄
with application of the project’s first governance rules 
and a review of the roles of the various teams in the 
human resources and organizational development 
executive vice-Presidency. 

introduction of a change-management process for the  ⁄
deployment of 14 priority projects.

Complete the projects started in 2007. ⁄

achieve the human resources objectives of each  ⁄
executive vice-Presidency, according to the priorities 
established in its 2008 business plan.

Continue the program to optimize talent management. ⁄

rigorous and dynaMiC risK ManageMent

assessment of the risks of 98 potential investment projects  ⁄
totalling $32 billion.

identification of key indicators of the Caisse’s  ⁄
operational risks.

first stages of optimization of the Caisse’s overall  ⁄
risk allocation.

establish a plan to improve risk management on the basis  ⁄
of best practices adopted by the industry.

further improve the analytical platform and market risk  ⁄
information systems.

leading-edge researCh

a prestigious international prize awarded by a recognized  ⁄
academic journal.

revision of the investment policies for most of the Caisse’s  ⁄
depositors.

Continue research on optimal asset allocation and  ⁄
benchmark indexes.

leading-edge teChnology and oPerational effiCienCy

improvements to the operational chain and portfolio  ⁄
management tools.

Continue projects involving the operational chain. ⁄

Put in place a portfolio management system for the  ⁄
Private equity group.

achieVements 2007 OUTLOOK 2008 
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taking
the long
View  

means inVesting  
ouRselVes  

foR ouR  
dePositoRs

/ louis-PhiliPPe thibodeau
senior Portfolio Manager
telecommunications, Canadian equities
equity Markets
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financial  
ceRtification

i, henri-Paul Rousseau, President and chief executive 
officer of the Caisse de dépôt et placement du québec, 
certify that:

i have reviewed the combined financial statements, 1 ⁄ 
the schedules (tables of returns), the press release 
announcing the annual results and the annual report 
(hereafter referred to as the “annual filings”) of the Caisse 
de dépôt et placement du québec (the “Caisse”) for the 
year ended december 31, 2007.

to the best of my knowledge, the annual filings do not 2 ⁄ 
contain any untrue statement of a material fact or omit 
to state a material fact that is required to be stated or 
necessary to make a statement that is not misleading in 
light of the circumstances in which it was made, with 
respect to the fiscal year covered by the annual filings.

to the best of my knowledge, the combined financial state-3 ⁄ 
ments and the other financial information included in the 
annual filings fairly present in all material respects the 
financial position of the Caisse as at the closing dates of 
the fiscal years presented in the annual filings, as well as 
the results of its operations for those years.

the executive vice-President, finance and operations, 4 ⁄ 
and i are responsible for establishing and maintaining 
disclosure controls and procedures and internal control in 
respect of financial information for the Caisse, and we have:

designed such disclosure controls and procedures, or a) 
caused them to be designed under our supervision, to 
provide reasonable assurance that material information 
relating to the Caisse, including its subsidiaries, is made 
known to us by others within those entities, particularly 
during the period in which the annual filings are 
prepared;

designed such internal control over financial reporting, b) 
or caused it to be designed under our supervision, to 
provide reasonable assurance that the financial infor-
mation is reliable and that the combined financial state-
ments have been prepared, with a view to publication 
of the financial information, in accordance with 
generally accepted accounting principles in Canada; 

evaluated the effectiveness of the disclosure controls c) 
and procedures as at the end of the fiscal year covered 
by the annual filings and ensured that the Caisse 
presents in the annual report 2007 our conclusions in 
accordance with our self-assessment.

i have ensured that the Caisse presents in the annual 5 ⁄ 
report 2007 any material changes in internal control over 
financial reporting during the fiscal year ended 
december 31, 2007, that have had or it is reasonable to think 
may have a material effect on internal control over financial 
reporting.

 

President and Chief executive officer

⁄ henRi-Paul Rousseau 

March 28, 2008

Pursuant to the caisse’s financial certification policy, the President and chief executive 
officer and the executive Vice-President, finance and operations, sign a public 
financial certificate each year.  

the two signing authorities responsible for the public financial certificates rely on 
internal financial certificates signed by various officers of the caisse and its 
subsidiaries as well as work carried out under the financial certification program.
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i, ghislain Parent, executive Vice-President, finance and 
operations, of the Caisse de dépôt et placement du québec, 
certify that:

i have reviewed the combined financial statements, 1 ⁄ 
the schedules (tables of returns), the press release 
announcing the annual results and the annual report 
(hereafter referred to as the “annual filings”) of the 
Caisse de dépôt et placement du québec (the “Caisse”) 
for the year ended december 31, 2007.

to the best of my knowledge, the annual filings do not 2 ⁄ 
contain any untrue statement of a material fact or omit 
to state a material fact that is required to be stated or 
necessary to make a statement that is not misleading 
in light of the circumstances in which it was made, with 
respect to the fiscal year covered by the annual filings.

to the best of my knowledge, the combined financial 3 ⁄ 
statements and the other financial information included 
in the annual filings fairly present in all material respects 
the financial position of the Caisse as at the closing dates 
of the fiscal years presented in the annual filings, as well 
as the results of its operations for those years.

the President and Chief executive officer and i are 4 ⁄ 
responsible for establishing and maintaining disclosure 
controls and procedures and internal control in respect of 
financial information for the Caisse, and we have:

designed such disclosure controls and procedures, a) 
or caused them to be designed under our supervision, 
to provide reasonable assurance that material infor-
mation relating to the Caisse, including its subsidiaries, 
is made known to us by others within those entities, 
particularly during the period in which the annual 
filings are prepared;

designed such internal control over financial reporting, b) 
or caused it to be designed under our supervision, to 
provide reasonable assurance that the financial infor-
mation is reliable and that the combined financial state-
ments have been prepared, with a view to publication of 
the financial information, in accordance with generally 
accepted accounting principles in Canada; 

evaluated the effectiveness of the disclosure controls c) 
and procedures as at the end of the fiscal year covered 
by the annual filings and ensured that the Caisse 
presents in the annual report 2007 our conclusions in 
accordance with our self-assessment. 

i have ensured that the Caisse presents in the annual 5 ⁄ 
report 2007 any material changes in internal control over 
financial reporting during the fiscal year ended 
december 31, 2007, that have had or it is reasonable to think 
may have a material effect on internal control over financial 
reporting.

executive vice-President, finance and operations

⁄ ghislain PaRent, Ca  

March 28, 2008
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conclusions about 
the design of inteRnal contRol 
oVeR financial RePoRting

conclusions about 
the effectiVeness of the disclosuRe 
contRols and PRoceduRes

during fiscal 2007, the disclosure Committee oversaw work 
that involved mainly completing the documentation for certain 
controls, updating existing documentation and evaluating the 
design of internal control over financial reporting for the 
Caisse’s main financial processes.

the evaluation of the design of internal control over financial 
reporting was carried out with the framework usually adopted 
by north american companies, namely that of the Committee of 
sponsoring organizations of the treadway Commission (Coso). 
the work carried out enabled the disclosure Committee to 
conclude that internal control over financial reporting is designed 
to provide reasonable assurance that the financial information 
presented is reliable and that the combined financial statements 
of the Caisse were prepared in accordance with generally 
accepted accounting principles in Canada.

Caisse management also carried out work that enabled it to 
determine that during the year ended december 31, 2007, no 
changes were made in internal control over financial reporting 
that would have had a material negative effect.  

in the year to come, work will continue to ensure the last phase 
of implementation, namely evaluation of the effectiveness of 
internal control over financial reporting. in that regard, the 
Canadian securities administrators (Csa) announced in 
november 2007 that it would defer the effective date of the 
obligation to disclose the results of this last phase, initially for 
financial years ending on or after June 30, 2008. the new effective 
date should be announced in 2008. the Caisse will deploy its 
process for evaluation of the effectiveness of its controls in 2008 
so as to be prepared to publicly certify their effectiveness when 
required to do so and will continue to stress the importance of 
this last phase within the organization.

in accordance with the Caisse’s financial certification policy, the 
effectiveness of the disclosure controls and procedures pertains 
to the annual filings, namely the combined financial statements, 
the schedules (tables of returns), the press release announcing 
the annual results and the annual report. 

in addition to work involving internal control over financial 
reporting, the disclosure Committee supervised work to update 
existing documentation and work concerning evaluation of the 
design and effectiveness of the disclosure controls and 
procedures.

as at december 31, 2007, this evaluation confirms that the 
disclosure controls and procedures are effective and provide 
reasonable assurance that all relevant information is gathered 
and submitted in a timely fashion to senior management, in 
particular to the President and Chief executive officer and to the 
executive vice-President, finance and operations, so that the 
appropriate decisions concerning disclosure can be made.  

the board of directors also approved the 2007 annual filings 
before their public disclosure.



asset-backed  
commeRcial PaPeR 

the asset-backed commercial paper (abCP) crisis had an 
impact on the Caisse’s operations and return in 2007. the 
unfolding of this unusual event and its impact on the Caisse 
are discussed in several sections of the annual report.

what is asset-backed commeRcial PaPeR?

asset-backed commercial paper is a sophisticated variant 
of the commercial paper issued by businesses and institu-
tions. it consists of short-term debt that institutional 
investors, as well as certain companies, purchase to earn a 
return on their liquid assets. abCP differs from other types 
of commercial paper in that it is issued by trusts structured 
by large banks or by trusts structured by independent 
brokers, in which case it is called “third-party abCP.” 
another characteristic of abCP is that it is guaranteed by 
a portfolio of underlying assets, essentially debt. 
the abCP has been divided into three categories 
according to the underlying assets:

traditional abCP, whose underlying assets are  ⁄
mortgages, credit card receivables, auto loans, etc.;

synthetic and hybrid abCP, whose underlying assets  ⁄
include derivatives, mainly credit default swaps, and 
which usually involve leverage; and

high-risk abCP, whose underlying assets are u.s.  ⁄
subprime residential mortgages.

the abcP cRisis

the collapse of the u.s. subprime residential mortgage 
market had a spillover effect in Canada in that it under-
mined investor confidence in all abCP and its underlying 
debt, although the exposure to this type of loan was very 
limited. this crisis of confidence caused demand for abCP 
to dry up. the mainly foreign banks that should have 
stepped in to maintain the liquidity of the third-party abCP 
market instead invoked a clause of Canadian regulation to 
avoid honouring their commitments.

for more details, see the section “Market context 2007.”

RestRuctuRing Plan

the objective of the memorandum of agreement announced 
by the  Pan-Canadian investors Committee is to enable a 
very large number of investors to recover most of their 

investments on maturity. it makes it possible to avoid a 
forced liquidation that would have entailed substantial 
losses for all holders of third-party abCP and seriously 
disrupted Canada’s financial markets. the agreement 
covers 20 trusts totalling $33 billion.

management of liQuid assets

the Caisse used third-party  abCP in the management of 
its liquid assets. it manages substantial amounts of liquid 
assets primarily to be able to act rapidly when promising 
investment opportunities arise, especially in private equity 
and real estate. the assets are also used to meet 
depositors’ short-term requirements. 

the considerable holdings of third-party abCP are due to 
the net increase in funds to be invested from certain 
specialized portfolios, the intention to create value added 
with surplus liquid assets and Canada’s relative scarcity of 
short-term debt securities.

Valuation of the caisse’s inVestments 
 in thiRd-PaRty abcP being RestRuctuRed

as at december 31, 2007, the Caisse held $12.6 billion of 
third-party abCP being restructured with a fair value 
estimated at $10.7 billion. the difference of $1.9 billion, or 
15%, represents an unrealized decrease in value that had 
an adverse impact on the financial results for 2007. the 
estimate of fair value was established according to the 
guidelines of the Canadian institute of Chartered 
accountants (CiCa).

for more details, see the “analysis of combined financial statements,” 

including the section on the “investment valuation process,” and note 

4b, “investments and liabilities related to investments.”

imPact of the unRealized decRease 
in Value on RetuRns

the $1.9-billion unrealized decrease in value lowered the 
Caisse’s overall return for 2007 by 1.3%, taking it from 6.9% 
to 5.6%. this unrealized decrease in value is due to the 
liquidity crisis that began on Canada’s abCP market in 
august 2007.

for more details, see the “summary of the Caisse’s overall performance.”
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highlights

liquidity crisis:  ⁄ a liquidity crisis, caused mainly by the 
subprime mortgage debacle in the united states, began in 
august 2007. this crisis disrupted the global financial 
markets, leading to a general repricing of risk and tighter 
credit conditions.

economy: ⁄  the global economic expansion remained 
vigorous until the third quarter. as a result of the residential 
real estate crisis, the u.s. economy slowed significantly in 
the fourth quarter. the credit crunch and the increased risk 
of a recession prompted the u.s. federal reserve to begin a 
cycle of cuts to its key rate in september. as for emerging 
markets, they continued to grow at a rapid pace, pushing up 
food and energy prices. the rapidly rising price of oil helped 
propel the Canadian dollar above parity with the u.s. dollar 
in the fourth quarter. the loonie’s new strength, combined 
with slowing demand in the united states, was detrimental 
to the manufacturing sector in ontario and québec.

liquid markets: ⁄  the onset of the liquidity crisis in 
august 2007 roiled the financial markets. on the bond 
markets, credit spreads widened, the spreads between 
short- and long-term interest rates widened and volatility 
returned. the stock markets experienced two corrections, in 
august and november, but were generally up at year-end.

Private equity: ⁄  the leveraged-buyout market continued 
to be frothy in the first half of the year; after only six months, 
the total transaction value exceeded the previous annual 
record, set in 2006. dysfunction on the structured-credit 
market swiftly curtailed this activity in august 2007. 
the credit crunch in the second half had not yet put a 
damper on institutional investors’ enthusiasm for infra-
structure, considered much less volatile.

Real estate:  ⁄ the liquidity crisis caused commercial real 
estate investment to slow. during the year, the fundamentals 
underpinning the office building and shopping centre 
markets remained generally sound, especially rents and 
property values, but tighter lending standards and the 
repricing of risk had a significant impact on the value of real 
estate debt securities.

global maRkets hit by a liQuidity cRisis

the sluMPing u.s. residential MarKet roils 
the finanCial MarKets
as in previous years, the economic and financial environment 
in the first half of 2007 was characterized by strong global 
economic growth, moderate interest rates, tame inflation, 
abundant capital, low volatility and strong correlation between 
the markets around the world. in this context, assets continued 
to appreciate, and the related risk premiums contracted further.

for several years, this environment was conducive to credit 
supply and demand alike. lenders provided loans on increas-
ingly favourable conditions. securitization was used to spread 
the risks to third parties attracted by superior returns. original 
debt securities, such as mortgages, credit-card balances and 
car loans, were pooled, packaged and sold to investors in the 
form of more complex structured financial products. the return 
on these products – including asset-backed commercial paper 
(abCP) issued to finance the purchase of debt securities or 
debt-backed structured products – depended on the credit 
ratings assigned by the rating agencies. Certain vehicles that 
received the agencies’ top rating were in fact exposed to very 
risky debt that could contaminate the financial structure of 
their products.

during the year, the excesses of the residential real estate 
markets in the united states brought to light the fragility of 
the market for structured-credit instruments. in 2005 and 2006, 
for example, more than 20% of the new mortgages issued in the 
united states were subprime. through securitization, this 
high-risk mortgage debt made its way, along with other debt, 
throughout the global financial system, within hedge funds or 
structured investment vehicles that were often complex and 
opaque, so that it was difficult to quickly identify the ultimate 
holders of the risks and the losses associated with subprime 
mortgages.
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in 2007, the slumping u.s. residential real estate market 
pushed up default rates and foreclosures for houses financed 
by subprime mortgages, causing writedowns of the securities 
backed by such debt. in June, the rating agencies began to 
downgrade securities backed by u.s. subprime mortgages. 
the sudden downgrades led the same month to the collapse 
of two bear stearns hedge funds. this development pointed up 
the increasing illiquidity of securities supported by debt and 
structured products, regardless of whether they were backed by 
subprime mortgages. these products were so opaque that it 
was hard to determine whether they had subprime exposure. 
investors’ growing aversion to risk therefore had a widespread 
contagion effect on all structured products. investors began 
to fear that other funds and investment vehicles would have 
to write down their holdings in a depressed market and take 
heavy losses, prompting other investors using leverage to sell 
massive quantities of structured securities to meet margin 
calls. liquidity on the secondary market for these securities 
quickly dried up in the summer.

the liquidity Crisis eruPts in august 2007
on august 9, bnP Paribas announced it had frozen three of its 
funds, saying it could no longer value them accurately because 
of the illiquid market for structured products. the announcement 
was one of the triggers of a global liquidity crisis, leading to a 
general repricing of risk by the financial markets. investor 
confidence in the credit markets evaporated, and the market 
for structured products seized up almost overnight, forcing 
several central banks to inject large amounts of liquidity to 
re-establish overnight financial operations. 

activity on the secondary markets for leveraged-buyout loans 
suddenly ended, forcing banks to keep such loans on their 
balance sheets. as well, demand for abCP dried up in a few 
days, regardless of whether the paper was exposed to assets 
posing a real credit problem. Maturing abCP had difficulty 
finding buyers. to reimburse investors, issuers of abCP turned 
to the institutions that had given them liquidity guarantees, 
since the current income from their long-term debt securities 
could not cover their short-term liquidity needs. the banks that 
had provided these liquidity facilities had to transfer a portion 
of the unsold abCP onto their balance sheets, as investors 
were extremely reluctant to purchase it, even when higher 
returns were offered.

in Canada, in the overwhelming majority of cases, the abCP 
was backed by quality debt securities. the market therefore 
experienced above all a general liquidity crisis, as opposed 
to a crisis related directly to the poor quality of subprime 
mortgages. in the case of abCP issued by trusts structured by 
the banks, the market continued to function, since the banks 
honoured their liquidity guarantees with support from the bank 
of Canada. the situation was different for abCP issued by 
trusts structured by independent brokers. they had liquidity 
guarantees provided mainly by foreign banks. when Coventree, 
the largest of the independent brokers, announced on 
august 13 that it could not roll over its maturing commercial 
paper, the guarantor banks refused to provide the requested 
liquidity. they said that the conditions obliging them to assist 
trusts in difficulty, namely a general market disruption, were 
not present. the main players in the third-party abCP market 
quickly agreed to a standstill agreement, called the Montréal 
accord, with the objective of reviewing the events that 
triggered the crisis, limiting future investment and converting 
the matured abCP into long-term notes with maturities 
matching those of the underlying assets. 

a shoCK that will have a Profound iMPaCt 
on the finanCial systeM
the liquidity crisis had a considerable impact on banks around 
the world. their balance sheets rapidly deteriorated, especially 
in the united states, but also to various degrees elsewhere in 
the world. banks became reluctant to lend to one another, which 
prompted central banks to infuse large amounts of liquidity into 
the banking system to ease tensions on the money markets. 
the banks also decreased their loan volume and tightened their 
lending standards. next, they announced significant losses 
related to subprime mortgages, which drove the stock markets 
down further in the fall. finally, they began recapitalizing, 
partially with infusions from investment funds in asia and 
oil-exporting countries.
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the financial crisis showed clearly that widespread use of 
products that lack transparency, are poorly understood by 
investors and are structured by non-bank intermediaries 
subject to inadequate regulation poses risks for the long-term 
stability of the financial system. it also revealed the need to 
review the models used to assess the risks associated with 
sophisticated financial instruments, especially those of the 
rating agencies. the crisis also highlighted, more than ever 
before, the need for international co-ordination by monetary 
and government authorities to ensure stable, efficient financial 
markets. lastly, the crisis could mark the start of a greater 
presence by investment funds in asia and oil-exporting 
countries as shareholders of western companies, given the 
very large amounts of capital at their disposal.

economic slowdown in the industRialized 
countRies and RaPid economic eXPansion 
in emeRging maRkets 

global exPansion Continues 
the global economy saw vigorous expansion until the third 
quarter. the slowdown began in the fourth quarter in the indus-
trialized countries, especially in the united states. as for 
emerging markets, their growth was just as rapid as in 2006, 
pushing up the price of many commodities, including oil, which 
peaked at close to $100 a barrel, as well as grains and oilseeds. 
global inflation came under upward pressure, mainly because 
of rising energy and food prices. gold, regarded as a safe 
haven, benefited from the financial turmoil and the weak 
u.s. dollar.

north aMeriCa 
the effects of the bursting of the real estate bubble, which 
began in 2006, are still being felt in the united states. further 
contraction of residential investment was the main damper on 
economic growth once again in 2007. although housing starts 
plummeted, the imbalance on the real estate market remained 
pronounced: foreclosures are rising, inventories of unsold 
houses are climbing and lending conditions are getting tighter. 
as a result, housing prices were down nationally; falling 
property values helped undermine consumer confidence 
and, no doubt, curtail consumer spending. as a result of the 
slowdown, the weak dollar and strong global demand, net 
exports contributed significantly to growth in the second and 
third quarters, reducing the u.s. current account deficit. 
the financial turmoil that began in the third quarter, the signif-
icant downturn expected in the fourth quarter and concerns that 

the credit crunch would plunge the country into a recession 
in 2008 prompted the federal reserve to begin cutting interest 
rates quickly in september, despite ongoing inflationary 
pressures fuelled above all by rising energy prices. the fed 
lowered its key rate from 5.25% to 4.25% in three months.

in Canada, a strong job market, characterized by one of the 
lowest unemployment rates of the past 33 years, and business 
investment contributed to strong domestic demand. still, 
the high-flying Canadian dollar, combined with the sluggish 
u.s. economy, pushed net exports down in the second half of 
the year and slowed the country’s economic growth. the loonie 
soared more than 17% against the greenback, which also 
pushed down consumer prices (figure 1). tighter credit condi-
tions and the risk of a recession south of the border caused 
the bank of Canada to abandon its policy of monetary tightening; 
it opted to lower its key rate by a quarter of a percentage point at 
its december meeting.

Canada’s economic growth was again uneven. québec and 
ontario, the provinces where the manufacturing sector is 
concentrated, saw their economies expand more slowly than 
those of the provinces endowed with natural resources. 
the soaring loonie and slowing demand in the united states 
combined to push down québec’s exports, slashing the 
province’s economic growth rate and causing new losses of 
manufacturing jobs, especially in the forestry sector. the share 
of manufacturing jobs in total employment is therefore 
decreasing, as it is in all industrialized countries. it fell 
below 15% in 2007, a proportion similar to the level in ontario 
but higher than that of the other provinces and the 
united states. still, outstanding employment growth in the 
other sectors led to net creation of 100,000 jobs in québec 
during the year, so that the unemployment rate fell to 6.9%, its 
lowest level since 1974.

euroPe
the european Central bank (eCb) continued to apply a policy 
designed to contain the potentially inflationary impacts of 
strong consumer spending growth in the euro zone. it raised 
its key rate early in the year and stood pat thereafter, despite 
the financial crisis. whereas the fed responded to the crisis 
mainly by lowering its rates, the eCb preferred to inject 
massive amounts of liquidity into the banking system. 
although the euro was up more than 10% against the greenback 
in 2007, external trade continued to make a significant contri-
bution to growth, especially in the third quarter.the bank of 

ar2007 / 26Caisse de déPôt et PlaCeMent du québeC



england responded to the financial crisis by reversing its 
monetary policy at the end of the year. it had raised its key rate 
by 0.75% in the first three quarters to contain overheating 
caused by solid domestic demand. but the slumping real 
estate sector and the easing of inflationary pressures in the 
fourth quarter gave it enough leeway to ease in december. 
the gains recorded up to that point by the pound sterling 
against the u.s. dollar were therefore almost completely wiped 
out toward the end of the year.

asia
Japan’s manufacturing sector was quite robust, especially in 
the second half of the year. the country saw growth but is still 
grappling with an inflation rate that is essentially zero, which 
prompted the central bank to keep its key rate unchanged 
at 0.50%. the yen was up more than 6% against the u.s. dollar, 
starting in august. its relative strength is due partly to the 
narrower interest rate spread between the two countries, but 
the financial turmoil of the last five months was also a factor. 

it considerably reduced investors’ appetite for risk, which 
decreased the carry trade – the practice of borrowing at a low 
rate, in Japan for example, and then investing the funds in 
securities that are denominated in another currency and offer 
a higher return. the carry trade tends to push down the yen, 
while unwinding such positions has the opposite effect. 

in China, despite all the measures taken to cool the red-hot 
economy, such as repeated interest rate hikes and increases 
in financial institutions’ obligatory reserve coefficients, 
growth exceeded 10% for the fifth straight year. surging food 
prices pushed inflation up during the year. the price increases 
for other consumer goods were modest, but the authorities 
responded just the same by introducing administrative 
measures to limit price hikes. the renminbi was up more 
than 6% against the greenback.

figure 1 

value of the Canadian dollar, the euro,  
the yen and the Pound sterling against  
the u.s. dollar 
(January 1, 2007 = 100)

n Canadian dollar
n euro
n yen
n Pound sterling

sources: Caisse de dépôt et placement du québec, bank of Canada
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tuRbulence in liQuid maRkets 

bond MarKets
the liquidity crisis also roiled the bond markets in 
august 2007. from that point, the bond markets saw renewed 
volatility, less market correlation, much wider credit spreads 
and steeper yield curves (figure 2).

the money market, which until then had been very stable, was 
thrown into turmoil in august, when the liquidity for structured 
products dried up. investors shunned commercial paper in 
favour of safe securities, such as u.s. treasury bills. the 
amount of outstanding commercial paper, including abCP, fell 
by several hundred billion dollars. banks that had provided 
liquidity facilities to issuers took onto their balance sheets a 
large portion of this paper, some of it contaminated by 
subprime mortgages. liquidity became precious for the banks, 
which were reluctant to lend to one another. the spreads 
between libor interbank rates and treasury bills widened 
considerably, especially in august and november.

sources: Caisse de dépôt et placement du québec, bloomberg

figure 2  

stoCK MarKet (vix) and bond MarKet (Move) 
volatility indexes

n  index Move (left axis)
n index vix (right axis)
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after a continual, synchronized rise in rates during the first half 
of the year, government bonds also served as a safe haven for 
investors in the last five months. during that period, bond 
portfolios made gains in europe and north america, although 
the returns were lower in the euro zone because of the eCb’s 
more restrictive monetary policy. the more vigorous monetary 
policy of the federal reserve and the appeal of u.s. government 
securities in a time of crisis enabled u.s. bond portfolios to 
outperform Canadian bond portfolios. the drop in long-term 
rates was accompanied by an even more pronounced drop in 
short-term rates. the yield curve once again became positive in 
north america. the steepening was less pronounced in Canada 
than it was in the united states, the epicentre of the economic 
and financial shockwaves (figure 3).

in Canada, the financial crisis caused a widening of the spreads 
between bonds issued by québec and the other provinces and 
those of the federal government. similarly, the rush into safe 
bonds caused corporate bonds to suffer. Credit spreads, namely 
the difference between the yield on these bonds and that of 
government bonds, widened for the first time in several years, 
reaching levels not seen since 2001, a recession year.

stoCK MarKets 
amid strong global growth and low volatility, the stock 
markets made substantial, synchronized gains in the first half 
of the year. the Canadian market was driven partially by 
mergers and acquisitions. the markets were then shaken by 
the financial turmoil. the indexes became extremely volatile 
and experienced two sharp corrections, the first in august and 
the second in november.

sources: Caisse de dépôt et placement du québec, bloomberg

figure 3  

governMent bond yield Curve in 2007
(in percentage)
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sources: Caisse de dépôt et placement du québec, bloomberg

figure 4  

equity MarKets in 2007
(January 1, 2007 = 100)

n Canada (s&P/tsx index)
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in august, in the midst of the subprime crisis, investors had to 
cope with a sudden repricing of risk and a resumption of 
market volatility (figure 2). they turned massively to the safest 
securities, especially treasury bills, but also longer-term 
bonds, causing the stock markets of the main industrialized 
countries to plummet. the federal reserve’s rate cut in 
september and the announcement of unexpectedly positive 
economic news enabled the markets to rally to new heights in 
october. as the banks began reporting unexpectedly high 
losses related to the subprime crisis, investors began a further 
repricing of risk that caused prices to fall sharply again in 
november. in this context of uncertainty and fear of a 
recession in the united states, the gains recorded in 
december after the second correction were modest and did 
not offset the losses incurred in november. the financial 
services sector was hit especially hard. it had benefited 
tremendously from the growth of structured finance, a sector 
that is virtually at a standstill today.

generally speaking, the equity markets in the industrialized 
countries recorded gains in 2007, with the notable exception of 
Japan, which fell more than 10%. the Canadian markets, which 
were less affected by the difficulties in the financial sector, 
made more substantial gains than the u.s. markets. Canada’s 
indexes benefited from a strong performance by the energy 
and materials sectors. in emerging markets, the stock markets 
posted very high annual returns, despite the financial turmoil 
of the second half of the year (figure 4). these markets, at first 
strongly correlated with those of the industrialized nations, 
took off in mid-august after a severe correction. the strength 
of emerging stock markets was reassuring to the proponents 
of the “decoupling” thesis, who hold that rapid growth in China 
and india is being driven by increasingly independent struc-
tural forces that give them considerable immunity against a 
slowdown in the united states. 

January february March april May June July august september october november december
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ReVeRsal of the PRiVate eQuity cycle

abundant capital and institutional investors’ enthusiasm for 
non-traditional investments, in an environment of low volatility 
and moderate interest rates, have caused inflows into 
leveraged-buyout funds to rise considerably since 2003. this 
trend continued into 2007. after only six months, the total value 
of these transactions exceeded the previous annual record, set 
in 2006. the onset of the liquidity crisis in august abruptly 
ended this enthusiasm. the higher cost of debt and rising risk 
premiums limited the credit available to finance leveraged 
acquisitions. structured finance, which is vital for transactions 
in this market segment, slowed significantly in the second half. 
as a result, $150 billion of debt still had not found takers at 
year-end, and the market for new leveraged deals was essen-
tially at a standstill.

Money continued to flow into venture capital funds. Moreover, 
the credit crunch in the second half had not yet dampened 
institutional investors’ enthusiasm for infrastructure, whose 
characteristics are conducive to a matching of stable future 
income with financial obligations spread over a long period. 
Competition between the many institutional investors, which 
often are not affected by liquidity constraints, kept prices high 
in this segment of the market.

the onset of the liquidity crisis in august 2007 therefore 
caused a reversal of the private equity cycle, as shown 
by figure 5. this reversal was conducive to inflows into 
distressed-debt and restructuring funds, and prompted 
investors to be more selective in the case of infrastructure 
and development capital.

figure 5  

Private equity CyCle

exPansion
buyer’s market

slowdown
seller’s market

ContraCtion
seller’s market

reCovery 
buyer’s market

n Major investments 

n Moderate investments 

n opportunistic investments

 situation first half 2007

 situation second half 2007

expansion: buyer’s market

/  emphasis on companies with constant 
cash flow

/ emphasis on defensive vehicles

/ limited, opportunistic acquisitions

n  infrastructure, mezzanine debt

n  leveraged buyouts,  
restructuring, development capital 

slowdown: seller’s market

/ selective acquisitions and sales

/ active management of holdings 

/ reinvestment in promising holdings

n restructuring, mezzanine debt

n  infrastructure

n  development capital, leveraged buyouts

contraction: seller’s market

/  Cautious resumption of acquisitions

/  emphasis on equity investments 

/  stakes in funds on secondary market

n restructuring

n  Mezzanine debt, development capital

n  infrastructure, leveraged buyouts

Recovery: buyer’s market

/  Massive equity acquisitions 

n  leveraged buyouts, accumulation, 
 development capital, infrastructure

n Mezzanine debt, restructuring
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Real estate sectoR 

the year saw a reversal on the u.s. residential real estate 
market, which was shaken by the subprime crisis and in turn 
had a profound impact on the u.s. economy and the interna-
tional financial system. the crisis of confidence and tighter 
lending conditions accelerated the transition from an 
abundance of capital to a liquidity crisis affecting real estate 
investment. this situation comes after several boom years 
characterized by low financing costs over a historically long 
period and a significant increase in prices as a result of the 
institutional and global nature of this investment sector.

in contrast to other reversals of the real estate cycle, this time 
the fundamentals underpinning leasing operations and 
construction of rental properties remained generally sound 
in the office building and shopping centre sectors. rents 
continued to rise, with the exception of a few real estate 
markets and products, and vacancy rates were down. 
Moreover, certain markets, such as western Canada, saw 
strong growth, whereas others, such as China and india, 
looked increasingly attractive. lastly, despite the subprime 
crisis, the funds available for real estate remain abundant. 
as a result, although property values declined amid the credit 
crunch in the second half, capitalization rates were down only 
slightly for the year as a whole. the same cannot be said for 
real estate debt securities, however. they were hit by a general 
repricing of risk and widening credit spreads, even though 
non-residential real estate posted delinquency rates below 
historic levels.

figure 6 shows the positioning, in the real estate cycle, of the 
real estate sectors in several regions of the world at the end 
of 2007. the markets advanced rapidly in 2007 and, in certain 
cases, are in a declining phase as a result of the overall 
increase in construction activity and softening demand at 
year-end, particularly in the shopping centre sector in the 
united states and the united Kingdom. Most of the emerging 
real estate markets, especially those of the briC countries 
(brazil, russia, india and China), entered an expansion or 
growth phase, which is expected to be sustained. some of 
their submarkets (cities) may see corrections over the short 
and medium terms, however.
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figure 6  

Positioning of Certain regions within  
the global CoMMerCial real estate CyCle at the end of 2007
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this return includes a provision of $1.9 billion for investments in  …
third-party asset-backed commercial paper (abCP) being 
 restructured. even so, it ranks in the first decile of the comparison 
universe of large Canadian pension funds. for the three- and 
five-year periods ended december 31, 2007, the Caisse also 
stands out, with returns of 11.5% and 12.4% respectively.

summaRy of  
the caisse’s oVeRall 
PeRfoRmance

the caisse 
obtained 
an oVeRall RetuRn 

of 5.6% 
in 2007,
aDDInG $7.9 bILLIOn 
to dePositoRs’
net assets 



highlights 

with a 5.6% overall return, the Caisse ranks in the first  ⁄
decile of large Canadian pension fund managers.

the overall return includes a $1.9-billion unrealized  ⁄
decrease in value (provision) as a result of the liquidity 
crisis that occurred on Canada’s third-party asset-backed 
commercial paper (abCP) market.

the individual returns for the Caisse’s seven main depos- ⁄
itors range from 5.1% to 6.6%.

the value added of the Caisse’s portfolio managers is 72 b.p.  ⁄
(0.72%) before the provision for the abCP investments. 
after the provision, the value subtracted is 57 b.p. (0.57%).

net investment results of $7.9 billion and net deposits of  ⁄
$4.0 billion increased depositors’ net assets from 
$143.5 billion as at december 31, 2006, to $155.4 billion as at 
december 31, 2007.

comPosition of the benchmaRk PoRtfolio 
and changes in the oVeRall PoRtfolio

table 7 shows the composition of the Caisse’s benchmark 
portfolio as at december 31, 2007, as well as the effective 
allocation of the overall portfolio at year-end 2006 and 2007.

CoMPosition of the benChMarK Portfolio 
the gradual increase in the weighting of the portfolios of 
non-traditional assets in the Caisse’s benchmark portfolio 
began in 2004 and continued in 2007. these portfolios, categorized 
as “other investments,” represented 33.7% of the benchmark 
portfolio as at december 31, 2007, for an increase of 4.8% 
during the year. Conversely, the weighting of the portfolios 
holding fixed income and publicly traded equities decreased 
by 2.8% and 2.0%, respectively.

CoMPosition of the overall Portfolio 
the difference between the composition of the overall 
portfolio and the benchmark portfolio as at december 31, 2007, 
is due to asset allocation and investment decisions made by 
the Caisse’s managers. at that date, the weighting of the 
portfolios holding publicly traded equities and non-traditional 
assets was higher in the overall portfolio than it was in the 
benchmark portfolio.

the weighting of the specialized Private equity, real estate 
debt and real estate portfolios increased considerably in 2007, 
which explains the growth of non-traditional assets (other 
investments) from 32.6% to 35.1% in the overall portfolio.

inVestment-Policy 
adVisoRy seRVices 

the Caisse offers the depositors investment-policy 
advisory services that include proposing a benchmark 
portfolio consisting of various asset classes.

inVestment Policies 

the investment policy is the document that describes 
the depositor’s situation and requirements, target 
returns, risk tolerance, benchmark portfolio and 
investment horizon.

benchmaRk PoRtfolios 

the Caisse works closely with its depositors mainly 
through macroeconomic analyses as well as risk, return 
and correlation forecasts for the specialized portfolios.

on the basis of each depositor’s target returns and risk 
tolerance, the experts at the Caisse propose various 
asset allocation scenarios to establish the optimal 
 risk-return ratio. 

the scenario that is selected by the depositor becomes 
its target asset allocation, or benchmark portfolio. 
it specifies the upper and lower limits for each asset 
class to control active management of asset allocation 
by the Caisse’s managers. the composition of the 
benchmark portfolio is then monitored on a regular 
basis and reviewed on the basis of the risk and return 
forecasts prepared by the Caisse’s specialists.

caisse’s benchmaRk PoRtfolio

the Caisse’s benchmark portfolio is the weighted 
combination of the depositors’ benchmark portfolios. 

summaRy of  
the caisse’s oVeRall  
PeRfoRmance
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table 7 

Changes in the CoMPosition of the benChMarK Portfolio

specialized portfolio

benchmark portfolio
as at december 31, 2007 

    
 december 31, 
 2007

 december 31,  
 2006

 lower  
 limit
 %

 benchmark
 portfolio
 %

 upper
 limit
 %  %  %

fixed income and currencies
short term investments 0.2 1.4 9.1 1.5 1.9
real return bonds 0.2 0.8 2.3 0.6 0.7
bonds 21.7 27.4 34.4 25.4 25.2
long term bonds 1.7 2.4 3.6 2.0 2.2
subtotal 32.0 29.5 30.0

equity markets
Canadian equity 7.6 12.2 17.8 12.9 13.2
u.s. equity 0.2 3.7 7.5 4.4 5.1
foreign equity 1.0 5.8 8.2 6.4 6.6
emerging Markets equity 0.3 3.1 5.0 3.2 3.0
québec international 6.7 9.5 12.9 9.4 9.2
subtotal 34.3 36.3 37.1

other investments
investments and infrastructures 3.0 5.4 8.8 4.1 6.1
Private equity 5.1 7.9 10.6 7.3 5.7
real estate debt 2.4 6.5 10.4 7.4 6.3
real estate 5.8 9.1 12.5 11.3 9.9
hedge funds 0.4 2.9 5.1 3.4 3.0
Commodities 0.0 1.9 3.4 1.6 1.6
subtotal 33.7 35.1 32.6
asset allocation and other 0.0 0.0 1.0 0.3 0.3
abCP – – – (1.2)1 –
total 100.0 100.0 100.0

1 to track its investments in third-party abCP more effectively, the Caisse has decided to separate its reporting on this matter from that on management of the specialized portfolios.
n.b.: the benchmark portfolio and its lower and upper limits are the result of the weighted average of the depositors’ benchmark portfolios.

Caisse’s overall  
porfolio as at
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maRket Risk

figure 8 

CoMPonents of the Caisse’s risK and return
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absolute Risk and actiVe Risk 

the absolute risk of the benchmark portfolio and that of 
the overall portfolio are calculated according to the same 
method but cover different portfolios, namely the depos-
itors’ benchmark portfolio and the overall portfolio actually 
invested by the Caisse.

the absolute risk of the Caisse’s benchmark portfolio 
depends on the risk (volatility) of the benchmark indexes 
for the asset classes in the portfolio. for example, if the 
depositors generally decided to increase the proportion of 
publicly traded equities in their benchmark portfolios, this 
risk would automatically increase, given the volatility of this 
asset class. the expected absolute return would also 
increase.

the absolute risk of the overall portfolio is the result of the 
risk (volatility) of the positions that make up the Caisse’s 
overall portfolio. 

active risk represents the possibility that the Caisse, in 
managing its overall portfolio actively, will earn a return 
that differs from the return on its benchmark portfolio. 
the higher the active risk, the more the expected absolute 
return on the overall portfolio will differ from the return 
on the benchmark portfolio. 

the absolute risk of the Caisse’s benchmark portfolio and 
the active and absolute risk of the overall portfolio are 
measured regularly. 

figure 8 shows the components of the Caisse’s risk 
and return. 

summaRy of  
the caisse’s oVeRall  
PeRfoRmance
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changes in the maRket Risk of  
the oVeRall PoRtfolio 

there is a strong link between the overall return and market 
risk, which is of two types:

the risk associated with the component investments  ⁄
(absolute risk); and 

the risk associated with active management of   ⁄
the investments by the Caisse (active risk). 

figure 9 shows the changes in the components of the 
Caisse’s risk.

absolute risK 
during the year, the absolute risk of the overall portfolio and the 
absolute risk of the index of the Caisse’s benchmark portfolio 
increased by 67 b.p. and 63 b.p., to 692 b.p. and 575 b.p., respec-
tively. these increases are due essentially to greater volatility 
on the financial markets.

including the third-party abCP being restructured, the absolute 
risk of the overall portfolio increased by 33 b.p. to 725 b.p.

the Canadian equity, Private equity and real estate portfolios 
represented the largest portion of the absolute risk of the 
overall portfolio as at december 31, 2007.

aCtive risK
in co-operation with the board of directors, Caisse senior 
management increased the overall value-added objective 
during the year from 90 to 100 b.p. and also increased the active 
risk limit of the overall portfolio from 180 to 200 b.p. (figure 31).

the active risk of the overall portfolio ended the year at 155 b.p. 
if the third-party abCP being restructured is included, it rises 
to 195 b.p., an increase of 40 b.p. a special active risk limit of 
50 b.p., applicable only to third-party abCP, was approved by 
the board of directors.

the Private equity, investments and infrastructures, and real 
estate portfolios represented the largest portion of the 
absolute risk of the overall portfolio as at december 31, 2007. 

CoMParison with Peers
according to the study by rbC dexia investor services, the 
average overall return of 11.5% over three years (2005-2007) 
ranks the Caisse in the first decile of large Canadian pension 
funds. the study also indicates that this return was obtained 
with a level of risk lower than that of its peers (figure 10). 

figure 9 

Caisse’s overall MarKet risK1

(Changes in risks from January to december 2007 – in basis points)
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1 without risk associated with third-party abCP.
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summaRy of  
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PeRfoRmance

figure 11  

dePositors’ net assets – 2002 to 2007
(as at december 31 – in billions of dollars)
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figure 12  

net investMent results – 2003 to 2007
(for periods ended december 31 – in billions of dollars)

17.8

7.9

15.2

10.8
11.5

2003 2005 20062004 2007

figure 10 

CoMParison of the Caisse with its Peers: 
relationshiP between historiC risK 
(three years) and realized risK
(as at december, 2007 – in percentage)

Realized risk

Source: RBC Dexia Investor Services – Funds of $1 billion or more.
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table 13 

analysis of Changes in dePositors’ net assets  
(for the period 2003 to 2007 – in billions of dollars)

 2003  2004  2005  2006  2007  2003-2007

net assets at beginning 77.7 89.4 102.4 122.2 143.5 77.7
depositors’ net contribution 0.2 2.2 4.6 3.5 4.0 14.5 
income generated by the composition of the overall  
 benchmark portfolio (depositors’ investment policies) 11.6 10.2 13.7 15.8 9.1 60.5 
value added by active management 0.1 0.8 1.7 2.3 1.0 5.9 
unrealized decrease in value of investments in third-party  
 abCP being restructured1 (1.9) (1.9)
subtotal 11.9 13.2 20.0 21.6 12.3 79.0
operating expenses2 (0.2) (0.2) (0.2) (0.2) (0.3) (1.1)
external management fees2 (0.1) (0.1) (0.2)
subtotal 11.7 13.0 19.8 21.3 11.9 77.7
net assets at the end 89.4 102.4 122.2 143.5 155.4 155.4

1 to track its investments in third-party abCP more effectively, the Caisse has decided to separate its reporting on this matter.
2 external management fees have been presented separately since January 1, 2007. the amounts for 2006 have been restated for comparison purposes.

changes in net assets 

depositors’ net assets totalled $155.4 billion as at 
december 31, 2007, versus $143.5 billion in 2006, an increase 
of $11.9 billion. of that amount, $7.9 billion is net investment 
results and $4.0 billion is net deposits by the depositors. 

over the past five years, depositors’ net assets have doubled, 
going from $77.7 billion as at december 31, 2002, to $155.4 billion 
as at december 31, 2007 (figure 11). investment operations 
account for 81.3% ($63.1 billion) of the increase, and net 
deposits 18.7% ($14.5 billion). the net investment results for 
this period are shown in figure 12.

table 13 shows the changes in depositors’ net assets from 
January 1, 2003, to december 31, 2007. it shows the three main 
sources of the changes, namely depositors’ net contributions, 
the return related to the composition of the overall benchmark 
portfolio and the return resulting from active management. 
it also shows the operating expenses for that period. 

the sections that follow analyze the depositors’ net contribu-
tions as well as the overall return and its main sources. 
operating expenses are analyzed in the section “analysis 
of operating expenses and external management fees.” 

dePositoRs’ net contRibutions 

the deposits made by the Caisse’s depositors considerably 
exceeded their withdrawals during the five years ended 
december 31, 2007, resulting in net contributions totalling 
$14.5 billion.
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summaRy of  
the caisse’s oVeRall  
PeRfoRmance

oVeRall RetuRn 

the Caisse’s overall return corresponds to the weighted 
average return on the depositors’ funds invested in the 
18 specialized portfolios, to which are added treasury opera-
tions, decreases in value and certain expenses. this return 
is 5.6% in 2007, for net investment results of $7.9 billion. 
the main factors that affected the return are:

the depositors’ investment policies, particularly: ⁄

the considerable weight of non-traditional investments in  –
the overall benchmark portfolio, primarily in the Private 
equity, investments and infrastructures, real estate and 
hedge funds portfolios.

the behaviour of the markets, including: ⁄

a strong performance by the stock markets in Canada and  –
emerging markets, offset by weak returns on the u.s. and 
foreign equity markets;

the global credit crisis, which caused credit risk  –
premiums to widen suddenly; and

the liquidity crisis on Canada’s third-party abCP market. –

active management of the overall portfolio and  ⁄
the specialized portfolios:

the foreign exchange hedging policy, which contributed  –
an estimated $3.5 billion; and

the overall added value of 72 b.p. (0.72%) produced by the  –
portfolio managers, which amounted to slightly more than 
$1 billion before the provision for third-party abCP 
investments.

the weight of each depositor in the overall portfolio. ⁄

for the three- and five-year periods ended december 31, 2007, 
the Caisse has returns of 11.5% and 12.4% respectively.

table 14 shows the Caisse’s overall return and ranking in 
relation to large Canadian pension funds.

table 14  

overall return 
(as at december 31, 2007)

Period annual return rank1

2007  5.6% first decile
3 years  11.5% first decile
5 years  12.4% first 5 percentiles
1 rbC dexia investor services – funds of $1 billion or more. 

dePositors’ individual returns 
the depositors can invest in the 18 specialized portfolios 
offered by the Caisse. they determine the proportion of their 
funds that they want to invest in each portfolio as a function 
of their target returns and in this way establish their 
benchmark portfolio.

Certain depositors seek stable returns and preservation of 
capital. they therefore concentrate their investments in fixed 
income. the main depositors, however, have a long-term 
investment horizon and target returns that exceed the returns 
on fixed income. they therefore diversify their portfolios by 
also investing in publicly traded equities and other asset 
classes with the potential for high returns, such as private 
equity, real estate and hedge funds.

at year-end, because of the differences in the composition 
of the depositors’ portfolios, each obtains a different return. 
in 2007, the individual returns of the seven main depositors, 
which represent more than 97% of net assets, ranged from 
5.1% to 6.6%.

CoMParison with Peers
the Caisse believes it is useful to compare its financial results 
with those of its peers, even though there are significant differ-
ences between the composition of its benchmark portfolio 
and theirs. to that end, it uses studies that rank a sample of 
institutional fund managers on the basis of the returns 
obtained by each, such as the study by rbC dexia investor 
services on Canadian pension funds of more than $1 billion.

according to this study, the Caisse’s overall return for 2007 
ranks in the first decile of large Canadian pension funds. 
this is also the case for its average return from 2005 to 2007, 
which is 11.5%. for the period from 2003 to 2007, the Caisse 
ranks in the first five centiles of large Canadian pension funds 
with a 12.4% average return. 
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analysis of the souRces of the RetuRn 
on the oVeRall PoRtfolio 

return resulting froM the CoMPosition of the 
Caisse’s benChMarK Portfolio 
the Caisse’s overall return is due to a great extent to the 
composition of its benchmark portfolio, which is the weighted 
combination of the depositors’ benchmark portfolios. in 2007, 
income related to the composition of the Caisse’s benchmark 
portfolio totalled $9.1 billion versus $15.8 billion in 2006 
(table 13).

estimate of the value added of the  
benchmark portfolio 
the Caisse also compares the return on its portfolio to the return 
that it would have obtained if the asset allocation of its portfolio 
had been identical to that of its peers, adjusted for depositors’ 
risk. the value added arising from this allocation, which differs 
from its peers’, is estimated at 179 b.p., or almost $2.6 billion, 
before the provision for third-party abCP. this amount is 149 b.p. 
more than the objective of 30 b.p.

iMPaCt of the foreign exChange  
hedging PoliCy 
in recent years, as part of its strategy to diversify the overall 
portfolio, the Caisse has gradually increased the weighting of 
non-traditional assets, especially foreign holdings of private 
equity and real estate. in agreement with the depositors, it has 
decided to assume exposure only to the risks and returns for 
these two asset classes by hedging 100% against the risks 
related to currency volatility.

Moreover, the investment division decided in 2007 to modify 
the depositors’ currency hedging ratio for the u.s. equity, 
foreign equity and québec international portfolios. the ratio 
went from 60.6% as at december 31, 2006, to 66.4% as at 
december 31, 2007, for an increase of 5.8%. the purpose of this 
tactical change was to offset the effect of the sustained 
increase in the Canadian dollar against strong currencies.

the impact of these decisions on the overall return is estimated 
at $3.5 billion. in 2007, the Canadian dollar rose 17.9% against 
the u.s. dollar. against the pound sterling, the yen and the 
euro, it was up 15.9%, 10.5% and 6.3%, respectively.

iMPaCt of the unrealized deCrease in the value 
of third-Party abCP investMents 
the Caisse has recorded a $1.9-billion unrealized decrease in 
value of third-party abCP that it held as at december 31, 2007. 
this provision, which represents 15% of the initial $12.6 billion 
investment,1 is due to the liquidity crisis that occurred in 
Canada on the third-party abCP market. the provision was 
established according to the guidelines of the Canadian 
institute of Chartered accountants and decreases the overall 
return by 1.3%, lowering it from 6.9% to 5.6%.

the provision has two main components. the first is a precau-
tionary provision of $1.4 billion related to the synthetic and 
hybrid assets and the traditional assets held by the Caisse. 
the second component is a $469-million provision related 
to u.s. subprime residential mortgages. the Caisse’s abCP 
investments exposed to these assets total $782 million before 
the provision.

for more details on the provision for investments in third-party 
abCP, please consult note 4b of the combined financial 
statements.

Reporting on third-party abcP investments 
to monitor these investments more effectively, the Caisse has 
decided to separate its reporting on them from the reporting 
on management of its specialized portfolios, considering:

the unusual nature of the liquidity crisis that froze Canada’s  ⁄
third-party abCP market;

the fact that these investments were included in centralized  ⁄
management of the liquid assets generated and used by 
several specialized portfolios.

1 the initial value of $13.2 billion announced by the Caisse in november 2007 has been 
adjusted to take into account the successful restructuring of skeena trust, completed 
on december 20, 2007.
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the caisse’s taRget  
RetuRns and Value-added 
objectiVes 

Most of the depositors are pension funds and insurance 
plans with a long-term investment horizon. in line with 
their target returns, the Caisse estimates that they require 
an overall return of about 7% on a 10-year horizon. a return 
of this kind can be obtained only with a diversified 
benchmark portfolio. 

the Caisse’s peers also have diversified benchmark 
portfolios. the Caisse’s objective, however, is to exceed 
by 0.3% the expected return (6.7%) on its peers’ asset 
allocation (adjusted for depositors’ risks), without 
assuming any additional risk.

Moreover, the Caisse strives to exceed by 1%* the return 
on its overall benchmark portfolio, with active management 
of the specialized portfolios in which the depositors invest.

*  in 2007, the Caisse’s value-added objective increased from 90 b.p. 

(0.90%) to 100 b.p. (1.00%).

 
table 15 

the Caisse’s target returns  and 
value-added obJeCtive

forecast  asset allocation by peers, 
adjusted for depositors’ risk 6.7%

 depositors’ investment policies + 0.3%

caisse’s forecast benchmark portfolio 7.0%

 active management + 1.0%

caisse’s forecast overall portfolio 8.0%
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value added by aCtive ManageMent of 
the sPeCialized Portfolios 
the value added by the Caisse’s portfolio managers as at 
december 31, 2007, exceeded the 6.2% return on the overall 
benchmark portfolio by 72 b.p. (0.72%). after the provision, 
the value subtracted is 57 b.p. (0.57%). the value added, after 
the provision, for the three- and five-year periods ended 
december 31, 2007, is in line with the depositors’ objectives, 
at 99 b.p. (0.99%) and 82 b.p. (0.82%), respectively.

the main specialized portfolios that contributed to value 
added in relation to the benchmark indexes in 2007 are Private 
equity (12.40%), hedge funds (4.12%), Canadian equity (2.81%) 
and investments and infrastructures (1.97%).

the main specialized portfolios that underperformed their 
benchmark indexes are primarily the hedged and unhedged 
u.s. equity portfolios (3.11% and 2.75%), the real estate 
portfolio (4.09%), although its absolute return was high at 
20.3%, and the real estate debt portfolio (2.58%).

table 16 shows the net assets under management, the return 
and the value added for each of the Caisse’s investment 
groups. table 18 gives the differences between the returns and 
the indexes for the Caisse’s 18 specialized portfolios. it also 
shows the differences between the returns and the return 
thresholds, as applicable. figure 17 illustrates the contribution 
of each specialized portfolio to absolute risk and absolute 
return. 

the detailed analysis of the returns for the investment groups 
and the specialized portfolios under their responsibility are 
given in the pages that follow. 

table 16 

net assets, returns and value added
(for periods ended december 31)

  2007   2005-2007

investment group net assets  Return
 Value 
 added 1  return

 value
 added 1

 %  $ million  (b.p.)  %  $ million  (b.p.)

fixed income and Currencies 45.8 3.9 1,645 9 4.8 5,895  9 
equity Markets 56.3 5.6 2,776 66 14.3 18,550  53 
hedge funds 7.7 5.5 375 94 7.4 1,167  220 
Private equity 17.8 13.6 2,359 852 19.3 6,968  951 
real estate 29.1 12.0 3,009 (343) 19.4 10,300  134 
asset allocation and other 0.4 –  (35) 2 – – 343 –
unrealized decrease in the value 
 of third-party abCP being restructured (1.9) – (1,897) –  – (1,897) –

total  155.4 3 5.6 7,869 (57) 11.5 40,790  99 

1 in relation to benchmark indexes.
2 the results of these operations include cash asset allocation and are presented net of expenses. expenses related to management of liquid assets relative to the reclassification of 

third-party abCP as an illiquid investment have been subtracted from the contribution of $266.8 million made by the asset allocation operations.
3 the net assets are those presented in the combined financial statements audited by the auditor general of québec.
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PoRtfolio  
manageRs’ taRget  
RetuRns 

the results of the Caisse’s portfolio managers are 
evaluated in comparison with benchmark indexes or return 
thresholds.

Value-added objectiVes and  
benchmaRk indeXes

Most of the Caisse’s portfolio managers have value-added 
objectives in relation to the benchmark indexes relevant to 
their area of specialization. they construct portfolios whose 
composition differs from that of their benchmarks so as to 
outperform them over periods of three and five years.

in addition to the existing market indexes, which are used 
for the portfolios of liquid investments, the Caisse creates 
composite indexes that correspond more closely to 
non-traditional investment operations. this is the case 
of the indexes for the following portfolios: québec 
international, hedge funds, Commodities, investments 
and infrastructures, Private equity and real estate debt. 
in this way, the return on the Caisse’s overall portfolio 
and the benchmark portfolio can be compared to index 
management.

absolute RetuRn objectiVes and  
RetuRn thResholds 

the objective for the managers of the investments and 
infrastructures, Private equity, real estate and hedge 
funds portfolios is to exceed a return threshold each year. 
this is a level of absolute return predetermined by the 
Caisse, taking into account the fact that these portfolios 
are more risky and less liquid than the equity portfolios. 
the returns expected of these managers are considerably 
higher than those of the equity indexes over a long period. 
the return thresholds must reflect this risk premium in 
relation to the indexes.

for example, the return threshold for the Private equity 
portfolio was set at 12.0% and consisted of the sum of three 
data:

the expected return on long-term government  ⁄
bonds: 4.3%; 

the equity risk premium: 2.7%; and ⁄

the additional risk premium related to private  ⁄
equity: 5.0%.

the managers of this portfolio therefore have a mandate to 
construct a portfolio whose return exceeds the 12.0% 
threshold.

summaRy of  
the caisse’s oVeRall  
PeRfoRmance
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figure 17 

Contribution to absolute risK 
and absolute return
(as at december 31, 2007)
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table 18 

returns earned by the investMent grouPs in relation 
to indexes and return thresholds
(for the period ended december 31, 2007 – percentage unless otherwise indicated)

investment group 
specialized portfolio index1 threshold  return 2 index spread

index or
treshold

spread/
index or

threshold

b.p. b.p.
fixed income and currencies
short term investments DEX 91-Day Canadian T-Bill 4.6 4.4 12 4.4 12
real return bonds DEX Real Return Bond 1.5 1.6 (8) 1.6 (8)
bonds DEX Universe Bond 3.8 3.7 7 3.7 7
long term bonds DEX Long Term Government 

Bond 4.7 4.4 27 4.4 27
3.9 3.8 9 3.8 9

equity markets
Canadian equity S&P/TSX capped 12.6 9.8 281 9.8 281
u.s. equity (hedged) S&P 500 hedged 0.7 3.8 (311) 3.8 (311)
u.s. equity (unhedged) S&P 500 unhedged (13.3) (10.5) (275) (10.5) (275)
foreign equity (hedged) MSCI – EAFE hedged 4.3 3.7 58 3.7 58
foreign equity (unhedged) MSCI – EAFE unhedged (5.1) (5.7) 63 (5.7) 63
emerging Markets equity MSCI – EM 17.0 18.2 (120) 18.2 (120)
québec international Québec International 4.8 4.6 15 4.6 15

5.6 5.0 66 5.0 66
hedge funds
hedge funds CS/Tremont Hedge Fund Index 

modified
DEX 91-Day 
Canadian T-Bill 9.5 5.4 412 4.4 505

Commodities Commodity Financial  
Instruments (0.5) 3.8 (427) 3.8 (427)

5.5 4.6 94 4.0 152
Private equity
investments and infrastructures Investments and Infrastructures  9% 8.8 6.8 197 9.0 (22)
Private equity Private Equity 12% 16.2 3.8 1,240 12.0 418

13.6 5.1 852 10.7 297
Real estate        

real estate debt Real Estate Debt  0.9 3.5 (258) 3.5 (258)
real estate Aon – Real Estate  8% 20.3 24.4 (409) 8.0 1 229
   12.0 15.5 (343) 6.1 588

asset allocation and other (in millions of dollars)3  (35) n.a. n.a. n.a. n.a.

Caisse’s overall return – before unrealized decrease in the value of third-party 
abCP being restructured
(weighted average return on depositors’ funds) 

6.9 6.2 72 5.5 138

unrealized decrease in the value of third-party  
abCP being restructured ($ million) (1,897) n.a. n.a. n.a. n.a.

Caisse’s overall return 
(weighted average return on depositors’ funds) 

5.6 6.2 (57) 5.5 8

1 the description of the indexes is given in the “general notes.”
2 returns are presented before operating expenses.
3 the results of these operations include cash asset allocation and are presented net of expenses. expenses related to management of liquid assets relative to the reclassification of 

third-party abCP as an illiquid investment have been subtracted from the contribution of $266.8 million made by the asset allocation operations.

n.b.: the returns on the specialized portfolios for periods of one year to 10 years, as well as the detailed description of the indexes and the thresholds, are presented in the 
“additional information – annual report 2007.”

n spread versus index
n spread versus threshold

summaRy of  
the caisse’s oVeRall  
PeRfoRmance
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inteRnational 
actiVities

the Caisse has invested on the international markets since 
it was created, to reduce concentration risk and to enhance 
its investment returns. this international ambition goes 
hand in hand with its proximity investments and is part 
of the Caisse’s mission to seek an optimal return for 
depositors while minimizing risk. the Caisse continues to 
be very active in québec and Canada, where it can take 
advantage of knowledge and experience gained on the local 
market. in recent years its geographic diversification has 
accelerated, however, along with the trend to global 
markets, so that the Caisse is now active on five continents 
in a variety of asset classes.

the proportion of depositors’ total assets invested outside 
Canada increased to 42%. this proportion will continue to 
change as investment opportunities arise, especially in 
emerging markets whose growth rates exceed those of 
Canada and the other industrialized countries. at present, 
most of the Caisse’s foreign investments are made in indus-
trialized countries. the united states represents 18% of 
total assets, while the developed economies of europe and 
asia account for 21%. the Caisse’s main foreign markets 
are the united states, the united Kingdom, Japan, france 
and germany, with each accounting for more than $2 billion 
of investments (figure 19).

investments in emerging markets top $6.7 billion, all asset 
classes combined, or 3% of depositors’ total assets. 
holdings in the briC countries – brazil, russia, india and 
China – were up sharply in 2007 to $2.7 billion, or 39% of all 
emerging markets investments. elsewhere, the Caisse has 
$1.5 billion invested in south Korea and $600 million in 
taiwan (figure 20). about 75% of the emerging market 
investments are in equities and 20% are in real estate. 

figure 19 

geograPhiC breaKdown 
of dePositors’ total assets
(in percentage – as at december 31, 2007)

n Canada
n united states
n other
n united Kingdom

n emerging markets
n Japan
n france
n germany

n.b.: as presented as in the combined financial statements.

n brazil
n russia
n india
n China

n other
n south Korea
n taiwan
n Poland 

figure 20 

geograPhiC breaKdown of dePositors’ 
total assets in eMerging MarKets
(in percentage – as at december 31, 2007)
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inVestment 
PhilosoPhy

the Caisse strives to achieve 
its target returns in accordance 
with the depositors’ investment 
policies and the resulting 
risk budgets. this active 
management of depositors’ 
holdings is based on 
the following investment 
philosophy:

actiVe management

exploit opportunities in all 
financial markets by adapting 
strategies to economic, 
political and social issues.

fundamental and 
oPPoRtunistic 
aPPRoach 

emphasize the intrinsic value 
of companies as well as their 
potential earnings and value 
creation over the medium and 
long terms. take advantage of 
investment opportunities as 
circumstances permit.

oPen management

use external management or 
partnerships to complement 
in-house expertise, especially 
for certain distant markets.

inteRnal ReseaRch 
and inVestment 
PRocess

invest on the basis of internal 
research and rigorous 
analysis. 

Risk management

optimize risk level and 
allocation, using a range of 
financial products, various 
management styles and 
investment diversification 
based on company size, 
sector and geographic 
location. 

accountability  
of manageRs 

ensure portfolio managers  
are fully accountable for their 
results. 
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inVestment  
diVision 

the inVestment diVision 

PRoVides 
a cleaR Vision 
of the caisse’s 
oVeRall PoRtfolio and 

oPtimizes 
its Risk and 
RetuRn

for slightly more than a year, it has been the umbrella for the  …
groups that invest in liquid markets, namely fixed income and 
Currencies, equity Markets and hedge funds, as well as for asset 
allocation operations. the investment division also co-ordinates 
all the Caisse’s specialized portfolios and allocates active risk 
among the managers. 



ar2007 / 52Caisse de déPôt et PlaCeMent du québeC

Q

what 
conclusions 

can we dRaw 
about the 

inVestment diVision 
afteR

a full yeaR 
of oPeRations 

?

inVestment  
diVision 
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the cReation of the inVestment 
diVision allows betteR co-oRdination 

of inVestment oPeRations and 
enables the inVestment gRouPs to 

woRk togetheR moRe effectiVely

a

this spirit of co-operation is especially apparent when large 
transactions are carried out. arrangements for the financing 
of such investments can be organized between the various 
investment groups with assistance from the investment 
division. the Private equity group and the fixed income and 
Currencies group are partners in major initiatives, including 
corporate debt, infrastructure loans, restructuring funds and 
distressed loans. Moreover the Chief investment officer has a 
broad view of the Caisse’s portfolios and, as necessary, can 
reduce the asset allocation of one specialized portfolio to 
meet the financing needs of another. for example, he may 
decide to reduce the asset allocation of the equity Markets 
group to increase that of the real estate portfolio. 

this greater co-ordination manifests itself in various ways. 
optimizing the use of risk is one of the most notable achieve-
ments of the investment division, in line with the new 
performance management approach. Managers assume 

risk to outperform their benchmark indexes. this risk is limited, 
however, and that is why the investment division strives to 
allocate it effectively. the risk budget is now allocated on the 
basis of merit and according to potential returns. 

Co-ordination was also apparent during the liquidity crisis  
in august, when all the groups demonstrated solidarity in  
an unusual situation. the investment division ensured the 
coherence of the various decisions, so that the Caisse’s  
level of liquidity was re-established in a very short time.

lastly, the asset allocation operations are designed to 
enhance the Caisse’s overall return. after a full year of opera-
tions, the investment division is recording significant gains 
with cash asset allocation, in addition to positioning the asset 
allocation portfolio for the future by placing special emphasis 
on proprietary research. 

… 
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asset  
allocation

the manageRs 
in the inVestment diVision 

focus on theiR key
comPetencies, 
esPecially
Risk allocation,
actiVe management 
of theiR PoRtfolio and

ReseaRch
Portfolio optimization, combined with research, plays a prepon- …
derant role in asset allocation operations. the research team 
contributed to portfolio management by assuming a specific 
management mandate. Moreover, the Chief investment officer 
relies on advice from the asset allocation managers and the 
investment groups when he makes cash decisions to obtain the 
ideal allocation for the Caisse’s overall portfolio. together, these 
activities contributed $266.8 million to the overall return.
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asset  
allocation

inVestment PhilosoPhy

the PurPose of asset alloCation oPerations is to enhanCe the Caisse’s 
overall return.  the following MeChanisMs are used: 

overweighting or underweighting cash asset classes;  ⁄

adding sources of value to those of all the Caisse’s specialized portfolios;  ⁄

using managers with different styles, both internally and externally. ⁄

table 21  

ManageMent of asset alloCation oPerations
(as at december 31, 2007) 

specialized 
portfolio

assest allocation

management 
mandate

active 
management by 
Chief strategist

active 
management by 
Chief investment 
officer

global tactical asset allocation reseach1 Cash asset 
allocation

management 
type

active internal 
and parternship

active internal active internal active external active internal active internal

management 
approach

discretionary discretionary systematic discretionary 
and systematic

discretionary 
and systematic

discretionary

main analytical 
approach

fundamental fundamental 
and technical

top-down

econometric 
modelling and 
optimization

top-down

relative 
evaluation 
of financial 
markets and risk 
premiums

econometric 
modelling and 
optimization

bottom-up fundamental 
and technical 

investment 
horizon

0 to18 months 12 months to  
10 years

0 to18 months 0 to18 months 0 to18 months 0 to18 months

main manage-
ment styles 
and investment 
strategies

long-short

directional

opportunistic 
to enhance the 
Caisse’s overall 
return

global Macro

long-short

long-short opportunistic 
to enhance the 
Caisse’s overall 
return

1   in 2007, the research team was involved in managing the québec international portfolio in co-operation with the equity Markets group and the fixed income and Currencies group. 
the portfolio’s returns are included in those of the equity Markets group.  



highlights 

the team responsible for the tactical asset allocation  ⁄
mandate significantly increased the portion of its assets 
managed internally. initially, this team mainly used external 
managers, to quickly acquire leading-edge knowledge and 
generate a return from the outset of its operations. today, 
it has acquired a solid foundation that enables it to assume 
responsibility for a larger portfolio and to reduce the assets 
managed externally. this gradual increase in internal 
management will continue in 2008.

in addition to research, advisory and training activities, the  ⁄
research and investment Policy advice team also began 
active management based on quantitative analysis. 

to enhance the Caisse’s overall return, the Chief investment  ⁄
officer acts on broad convictions, as well as on managers’ 
ideas that do not correspond to the risk-return profile of the 
Caisse’s other specialized portfolios. the Chief investment 
officer has considerable leeway regarding the type, size and 
maturity of the financial products he invests in.

oVeRall RetuRn and analysis of asset 
allocation oPeRations

asset allocation involves two complementary activities: the 
specialized asset allocation portfolio and cash decisions.

the asset allocation operations contributed $266.8 million to 
the Caisse’s overall return in 2007. 

expenses related to management of liquid assets relative to 
the reclassification of abCP as an illiquid investment have, 
however, been subtracted from the positive contribution made 
by these operations. thus the activity “asset allocation and 
other’’ represents a negative net contribution of $35 million 
(see table 18 of “summary of the Caisse’s overall 
performance’’).

sPeCialized asset alloCation Portfolio 
the internal managers of the tactical asset allocation 
mandate had a positive return, as a result of their long equity 
positions at the start of the year, which enabled them to take 
advantage of the market’s considerable volatility. in the first 
half, the managers demonstrated discipline in their execution 
of strategies based on econometric models. they had to adapt 
these strategies, however, in response to the liquidity crisis in 
august. lastly, the return earned by the external asset 
allocation managers, net of financing, was negative. three 
funds that took positions based on the value of the yen and 
equity market returns detracted from the overall return. 

Cash deCisions 
as a result of cash asset allocation decisions, the portfolios 
of the fixed income and Currencies group were underweighted 
in favour of the real estate and equity Markets portfolios. 
these decisions were profitable, particularly in light of the 
20.3% return on the real estate portfolio.

 

cash decisions 

the investment division periodically carries out asset 
allocation operations called “cash decisions.” these are 
short-term tactical decisions that change the weighting 
of a specialized portfolio in relation to the benchmark 
portfolio. acting on his convictions, the Chief 
investment officer can change the weightings of the 
specialized portfolios within the limits set in 
co-operation with the depositors. overweighting the 
better-performing sectors enhances returns. Cash 
decisions are based on monthly in-house analyses of 
the global macroeconomic environment and the returns 
expected from the various asset classes over the short 
and medium terms.
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asset  
allocation 

figure 22 shows the active risk for asset allocation operations, 
which include the asset allocation portfolio and cash 
decisions. the active risk of cash decisions was fairly stable, as 
the portfolio’s active risk declined. in the second half, the 
managers reduced the scope of their operations because of 
market volatility.

figure 22 

aCtive risK – asset alloCation
(for 2007 – in basis points) 

n asset allocation (total)
n  asset allocation portfolio
n  Cash decisions
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fiXed income and 
cuRRencies 

the fiXed income
and cuRRencies gRouP
eQuiPPed itself with

a moRe Robust
stRuctuRe 
 in 2007 to act 
 on inVestment
 oPPoRtunities 

it earned a return of 3.9%, adding 9 b.p. (0.09%) of value in relation to the  …
benchmark index, with the newly integrated Currencies team making a 
notable contribution to the group’s return. the managers created value 
in a difficult environment.
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Q

afteR yeaRs of
limited 

inVestment 
oPPoRtunities,

aRe the maRket conditions 
again offeRing 

souRces 
of Value added

?

fiXed income and  
cuRRencies 
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the past decade has been very difficult for bond managers, 
especially the past five years.

for managers to create value added, the markets have to offer 
trends, volatility, spreads between corporate and government 
bonds, carrying costs,1 weak correlation between bond asset 
classes2 and a dispersal of returns on the classes. obviously, 
it’s difficult, if not impossible, to have all these factors at once 
and to take adequate positions at all times. in recent years, 
however, the Caisse and its peers have had to cope with a 
scarcity of investment opportunities. Moreover, the market’s 
complacent attitude toward risk also contributed to the disap-
pointing returns on the bond markets. 

1 the carrying cost is the difference between the interest expense of financing a  
security and its yield. 

2 the bond asset classes are government bonds, corporate bonds and international 
bonds, which include emerging markets.

the bond management group’s business plan and organiza-
tional structure were therefore reviewed. this multifaceted 
review involved integration of a team specializing in 
currencies, reorganization of the teams investing in the inter-
national bond markets, creation of a team specializing in 
volatility and mergers of teams to foster synergy and infor-
mation sharing.

beyond these changes, the second half of 2007 can probably be 
seen as a turning point for the markets: risk premiums 
increased, volatility reappeared, yield curves steepened 
significantly and correlation decreased, creating an attractive 
investment outlook. the search for additional sources of value 
added – through currencies, international bonds, volatility and 
systematic quantitative management – was therefore 
profitable. if this environment continues in 2008, the managers 
of the bond and currency portfolios should be able to take 
advantage of attractive investment opportunities. 

a

yes, the conditions aRe looking 
moRe faVouRable

… 
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fiXed income and  
cuRRencies 

inVestment PhilosoPhy

the investMent PhilosoPhy of the fixed inCoMe and CurrenCies grouP is  to Create 
value in a reCurring Manner aCCording to the following PrinCiPles:

exploitation of opportunities on all fixed-income and currency markets;  ⁄

diversification and selection of management styles and investment strategies;  ⁄

diversification of value added;  ⁄

Control over potential losses with rigorous management of market positions. ⁄

table 23  

sPeCialized Portfolio ManageMent by the fixed inCoMe and CurrenCies grouP 
(as at december 31, 2007) 

specialized portfolio short term  
investments

Real Return bonds1 bonds1, 2 long term bonds1

management type quasi-index strategic and tactical, internal and external  

management approach discretionary discretionary ans systematic

main analytical 
 approach

top-down  
and bottom-up 

fundamental 
and quantitative

top-down and bottom-up 

fundamental and quantitative

investment horizon 0 to 18 months  0 to 18 months 

main management 
styles and investment 
strategies

replicate the return on 
the index as faithfully 
as possible

directional, systematic and relative-value strategies involving interest rates,  
credit, volatility and currencies

1  the fixed income and Currencies group uses a mechanism to share value added so that the various bond portfolios can benefit from the same investment ideas and expertise to 
generate value added. this approach makes it possible to allocate the value added of the bonds portfolio to the other specialized portfolios forming the shared perimeter, namely 
long term bonds, real return bonds and québec international (underlying bonds). the short term investments portfolio is excluded from the perimeter.

2  in 2007, management of the québec international portfolio was shared by the equity Markets group, the fixed income and Currencies group and the investment division, according 
to their expertise. the portfolio’s returns are included in those of the equity Markets group.



highlights 

in 2007, the group created a team that specializes in  ⁄
currencies. the Currencies team was profitable from its first 
months of operations. it manages a mandate actively and 
offers currency-hedging and advisory services to Caisse 
managers who invest in international markets.

the financing operations were brought together within the  ⁄
fixed income and Currencies group, including the opera-
tions of CdP financial. this structure gives concrete 
expression to the financing role it plays for the Caisse’s 
other groups. in this way, the group can offer financing to 
the less liquid portfolios, such as those of the real estate 
and Private equity groups, and reduce their dependency on 
banks. Moreover, the group can effectively co-ordinate the 
Caisse’s liquid assets with this comprehensive approach.

the internal partnership with the Private equity group  ⁄
continued in 2007. in this way, $3.0 billion was allocated to 
corporate debt, infrastructure loans, restructuring funds and 
distressed loans.this partnership creates value added for 
the group and makes it possible to share expertise and 
market analysis.

the fixed income and Currencies group was reorganized  ⁄
so that it can act more effectively on market opportunities, 
while providing effective management. in particular, this is 
the case of the bond absolute return and international 
teams, which merged to become the international bonds 
team. the team has a mandate to ensure greater diversifi-
cation within the group and to invest in all international 
bond markets, including emerging markets. 

a management team focusing on interest rate and currency  ⁄
volatility was created to enhance returns and diversify the 
sources of them. these managers work in close co-operation 
with the Currencies and international bonds teams.

oVeRall RetuRn and sPecialized  
PoRtfolio analysis 

although the assets in the bond portfolios were up in 2007, they 
decreased as a proportion of the Caisse’s overall portfolio, in 
favour of non-traditional asset classes, including the Private 
equity group’s portfolios and real estate debt. the net assets 
in the portfolios of the fixed income and Currencies group 
totalled $45.9 billion as at december 31, 2007 (figure 24), versus 
$42.9 billion at the end of the previous period. 

to track its investments in third-party abCP more effectively, 
the Caisse has decided to separate its reporting on this matter 
from that on management of the specialized portfolios (see 
“summary of the Caisse’s overall performance’’).  the return 
earned at the start of the year includes the return on the abCP 
that was removed from the affected portfolios in the second 
half of the year.

39.4

0.92.4
3.2

figure 24  

dePositors’ net assets by  
sPeCialized Portfolio 
(in billions of dollars - as at december 31, 2007)

n bonds
n long term bonds
n short term investments
n real return bonds
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the group generated a 3.9% return in 2007, for 9 b.p. (0.09%) of 
value added. table 25 gives the returns for the group’s portfolios. 
the short term investments, bonds and long term bonds 
portfolios generated value added, whereas the real return 
bonds portfolio slightly underperformed its index.

figure 26 shows the active risk by the fixed income and 
Currencies group. in May 2007, the active risk of the real 
return bonds portfolio and the long term bonds portfolio 
converge toward that of the bonds portfolio because of the 
introduction of the value-added sharing mechanism. the fixed 
income and Currencies group uses a mechanism to share 
value added so that the various bond portfolios can benefit 
from the same value-added investment ideas and expertise. in 
this way, the value added of the bonds portfolio is allocated to 
the other specialized portfolios in the shared perimeter, 
namely long term bonds, real return bonds and québec 
international, which has an underlay of bonds. the short term 
investments portfolio is excluded from the perimeter since it 
presents a rather low degree of active risk.

fiXed income and  
cuRRencies 
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figure 26  

aCtive risK – fixed inCoMe  
and CurrenCies
(for 2007 – in basis points) 

n short term investments
n real return bonds
n bonds
n long term bonds

January March May July september november

table 25 

returns – fixed inCoMe and CurrenCies 
(for periods ended december 31, 2007) 

 1 year  3 years  5 years2

return
%

 index 1

 % 
spread

b.p.
return

%
 index 1

 % 
spread

b.p.

infor-
mation

ratio
return

%
 index 1

 % 
spread

b.p.

infor-
mation

ratio

short term investments 4.6 4.4 12 4.0 3.7 30 2.3 3.5 3.2 27 1.4
real return bonds 1.5 1.6 (8) 4.3 4.4 (10) (0.2) n.a. n.a. n.a. n.a.
bonds 3.8 3.7 7 4.8 4.7 7 0.4 5.8 5.6 17 0.7
long term bonds 4.7 4.4 27 n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a.

1  the description of the indexes is given in the “general notes.”
2  before July 1, 2003, private equity investments were recorded partially in the bonds portfolio. returns before that date have been recalculated, and the portion attributable to private 

equity has been excluded.
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sPeCialized short terM investMents Portfolio 
the short term investments portfolio outperformed its index 
in 2007 by 12 b.p. (0.12%) with a 4.6% return.  the portfolio has 
been managed on a quasi-index basis since august 31, 2007.

the portfolio’s three-year return is 4.0%, versus 3.7% for the 
benchmark index.

sPeCialized real return bonds, bonds and  
long terM bonds Portfolios 
since May 2007, active management by the fixed income and 
Currencies group has been centralized in the bonds portfolio. 
the value added as a result of these operations is then 
allocated proportionally to the bonds, real return bonds 
and long term bonds portfolios. this allocation contributes 
in an identical fashion to the value added of each portfolio. 
a combined analysis of the returns will therefore be given for 
the three portfolios. Moreover, the long term bonds and real 
return bonds portfolios manage their own capital, which 
explains the differences in value added between the portfolios.
the bonds and long term bonds portfolios outperformed their 
indexes by 7 b.p. (0.07%) and 27 b.p. (0.27%), respectively. 
the real return bonds portfolio underperformed its 
benchmark index by 8 b.p. (0.08%).

in relation to its peers, the value added in 2007 places the fixed 
income and Currencies group very close to the first quartile. 
the strategies used for currencies, volatility, and Canadian 
and provincial bonds generated very attractive returns. 

the operations of the Currencies team were especially 
profitable, mainly because of positions taken in the Canadian 
dollar and against the u.s. dollar, toward the end of the year. 
during the summer, two positions were especially profitable, 
namely those involving the australian dollar against the new 
zealand dollar and long positions involving the yen. long 
positions in the indian rupee and the brazilian real, as well as 
other emerging currencies, created value in the first half of the 
year. long volatility strategies were also profitable, especially 
in the second half, especially those involving the yen, the new 
zealand dollar and eurodollar contracts. 

table 27  

investMents of the fixed inCoMe and CurrenCies grouP by Credit rating
(as at december 31, 2007)

Credit rating $ million %

aaa 22,510 42.7
aa 6,721 12.8
a 7,281 13.8
bbb 2,043 3.9
bb 386 0.7
b 183 0.4
CCC 174 0.3
non-rated 13,387 25.4

total 52,685 100.0

n.b.: “non-rated” denotes financing provided by the fixed income and Currencies group to the Caisse’s other portfolios,  
such as investments and infrastructures, Private equity and real estate.
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fiXed income and  
cuRRencies 

the managers generated value added by taking positions 
based on a steepening of the yield curve, especially in the 
united states and Canada. with the liquidity crisis, short-term 
rates fell more than long-term rates, especially on the u.s. 
curve. the managers also took positions based on the spreads 
between the Canadian and u.s. markets to enhance value 
added with nominal bonds as well as real-return bonds. 
strategies combining swaps and spreads between provincial 
and Canadian bonds were especially profitable in the second 
half. the partnership with the Private equity group also 
generated positive results. 

the strategies employed for corporate bonds and credit 
subtracted value, however, since they were affected signifi-
cantly by the liquidity crisis in the summer, but also by falling 
financial values toward the end of the year. 

table 28 shows the top 10 issuers in the specialized bonds 
portfolio.

table 28 

toP 10 bond issuers 
(as at december 31, 2007)

airport development and investment ltd.
Canada housing trust
Canada Mortgage and housing Corporation
government of Canada
Kreditanstalt für wiederaufbau
Merrill lynch Mortgage loans inc.
Province of ontario
Province of québec
rbC Capital trust
sydney airport finance Co. Pty ltd.
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eQuity  
maRkets 

the managers generated this value added   …
with astute security selection. 

the eQuity maRkets gRouP  

eaRned 
an oVeRall RetuRn 

of 5.6% 
to outPeRfoRm its 
benchmaRk indeX by 66 b.P. (0.66%).  

this RetuRn contRibuted 

$2.8 billion  
to dePositoRs’ net assets
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Q

what 
stRategies 

do the 
eQuity maRkets manageRs

adoPt 
to stand out

in the VaRious maRkets

?

eQuity  
maRkets 
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in québec and elsewhere in Canada, the managers benefit 
from the proximity of the market. the size of the Caisse’s 
assets is an extra advantage in the Canadian market. in these 
conditions, the managers are partial to a bottom-up approach, 
with value added coming mainly from security selection within 
sectors.

in comparison, the international markets are enormous. 
these markets are divided up according to the managers’ 
talents and expertise in various niches or regions. the internal 
managers use long-short strategies to generate value added. 
the external managers use a core strategy, with geographic 
and sector allocation similar to that of the index. their value 
added is due to security selection. Moreover, index management 
is used for a portion of the international portfolios to obtain a 
return similar to that of the benchmark indexes.

lastly, the emerging markets managers have to primarily  
take positions in countries related to their benchmark index. 
their approach is based on the risk outlook for the various 
countries and, to a lesser extent, on security selection. still, 
stock picking by sector is becoming an increasingly important 
component of the strategy used by the emerging markets 
managers.

a

the eQuity maRkets gRouP tRies to 
eXPloit its comPaRatiVe adVantages 
on VaRious maRkets and to make the 

most of its talented manageRs

… 
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inVestment PhilosoPhy 

to aChieve its  value-added obJeCtives in relation to the benChMarK 
indexes, the grouP uses:

an analytical approach based on the intrinsic value of companies and their earnings outlook  ⁄
over the medium and long terms; and

optimization of the risk-return ratio, which favours construction of coherent, focused  ⁄
portfolios with the potential for excellent returns, in accordance with the limitations specified 
in the investment policies. 

eQuity  
maRkets 

table 29  

sPeCialized Portfolio ManageMent by the equity MarKets grouP
(as at december 31, 2007) 

market canadian international

specialized portfolio Canadian equity u.s. equity 
(hedged and 
unhedged)

foreign equity
(hedged and 
unhedged)

emerging Markets 
equity

québec 
international1

management type active internal active internal and 
external

index

active internal and 
external

index

active internal 
and external

active internal and 
external

index

management approach discretionary discretionary 
and systematic 
(external)

discretionary 
and systematic 
(external)

discretionary 
and systematic 
(external)

discretionary and 
systematic

main analytical approach fundamental 
bottom-up

fundamental 
bottom-up

fundamental 
bottom-up

fundamental 
bottom-up and 
top-down

fundamental 
bottom-up and 
top-down

investment horizon 0 to 3 years

main management 
styles and investment 
strategies

Core

long

long-short

Core

long

long-short

Core

long

long-short

Core

long

long-short (equity)

directional (bonds)

1   in 2007, management of the québec international portfolio was shared by the equity Markets group, the fixed income and Currencies group and the investment division, according 
to their expertise. the portfolio’s returns are included in those of the equity Markets group.



highlights 

the specialized Canadian equity portfolio earned an  ⁄
excellent return. during the year, certain mandates were 
consolidated to streamline its structure and improve active-
risk allocation, while maintaining its sector diversification. 
Moreover, the managers are now focusing on a more 
restricted selection of securities with a longer investment 
horizon.

after their first full year of operations, the managers at  ⁄
the new york office generated value added that exceeded 
expectations. 

the long-short strategy used for international markets  ⁄
recorded positive results. a gradual increase in internal 
management of the u.s. equity and foreign equity portfolios 
began during the year and will continue in 2008.

the size of the emerging Markets portfolio increased, and  ⁄
the portion that is managed in house was up substantially.

the managers in the group now monitor the social responsi- ⁄
bility of the companies they invest in. the positions in the 
Canadian equity portfolio are evaluated according to a 
rating assigned by a specialized firm. this practice will 
be extended to the u.s. market in 2008.

the group continued to improve its risk control and trading  ⁄
tools in 2007. 

oVeRal RetuRn and sPecialized 
PoRtfolio analysis

the equity Markets group earned an overall return of 5.6% 
in 2007, outperforming its benchmark index by 66 b.p. (0.66%). 
table 30 shows the returns on the group’s portfolios. 
depositors’ net assets in these portfolios totalled $56.3 billion 
(figure 31) as at december 31, 2007, versus $53.0 billion at the 
end of 2006. this year, the return was generated mainly by the 
Canadian equity and emerging Markets portfolios.

20.0

5.0

6.7

9.9

14.6

figure 31  

dePositors’ net assets  
by sPeCialized Portfolio
(as at december 31, 2007 – in billions of dollars)

n Canadian equity
n québec international
n foreign equity
n u.s. equity
n emerging Markets equity

table 30  

return on equity MarKets 
(for periods ended december 31, 2007) 

 1 year  3 years  5 years2

return
%

 index 1

 % 
spread

b.p.
return

%
 index 1

 % 
spread

b.p.

infor-
mation

ratio
return

%
 index 1

 % 
spread

b.p.

infor-
mation

ratio

Canadian equity 12.6 9.8 281 18.5 16.9 154 0.9 19.6 18.3 127 0.9
u.s. equity 
(hedged) 0.7 3.8 (311) 6.8 7.4 (59) (0.5) 11.4 12.5 (111) (1.0)
foreign equity 
(hedged) 4.3 3.7 58 16.6 16.3 30 0.5 16.1 16.6 (55) (0.7)
emerging Markets 
equity 17.0 18.2 (120) 26.6 26.7 (14) (0.1) 24.4 24.7 (36) (0.2)
québec international 4.8 4.6 15 13.5 13.4 10 0.3 17.4 17.3 3 0.1

1 the description of the indexes is given in the “general notes.” 
2   before July 1, 2003, private equity investments were recorded partially in the equity Markets portfolios, with the exception of québec international. returns before that date have been 

recalculated, and the portion attributable to private equity has been excluded.
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sPeCialized Canadian equity Portfolio 
the Canadian equity portfolio’s return for 2007 was 12.6%, 
or 281 b.p. (2.81%) more than the return on its index. 

once again, this result is due to the team’s security selection 
and absolute return strategies. in the first half of the year, the 
portfolio benefited from mergers and acquisitions. the most 
profitable securities are associated with the materials, infor-
mation technology, energy and telecom sectors. the securities 
in the consumer discretionary and financial sectors subtracted 
value, however. the absolute return operations were profitable.

figure 33 shows the sector weighting of the portfolio and the 
sector contribution to active risk. the main active risks 
are related to the energy and materials sectors and are due 
to security selection.

over three years, the portfolio has an average annual return 
of 18.5%, or 154 b.p. (1.54%) more than the return on its index. 
the managers’ selections took advantage of growth in China 
and other emerging markets, especially in the energy and 
materials sectors.

table 32 gives the portfolio’s top 10 positions. 

table 32 

toP 10 Positions – Canadian equities
(as at december 31, 2007)

barrick gold Corp.
Canadian imperial bank of Commerce
Canadian natural resources limited
enCana Corporation
Manulife financial Corp. 
Potash Corp. of saskatchewan
research in Motion ltd.
rogers Communications inc.
talisman energy inc.
toronto-dominion bank

sPeCialized u.s. equity Portfolios 
after two years of value added, the u.s. equity portfolios 
(hedged and unhedged) underperformed the benchmark index 
in 2007. the hedged u.s. equity portfolio returned 0.7% in 2007, 
or 311 b.p. (3.11%) less than the index.

the unhedged u.s. equity portfolio had a negative return 
of 13.3%, or 275 b.p. (2.75%) less than its benchmark index. 
the return on the hedged portfolio exceeds that of the 
unhedged portfolio because of the Canadian dollar’s 
strength against the u.s. dollar.

internally, the long-short strategies used by the new york 
and Montréal offices and the small-and-mid-cap niche 
created value. the absolute return strategies were unpro-
ductive, however.

as for the external managers, they posted negative returns. 
in this regard, a large portion of the year’s results are due 
to the second half. More specifically, security selection in 
financials and energy, as well as underweighting energy and 
overweighting consumer discretionary, subtracted value. 
Moreover, managers using a quantitative approach sustained 
losses during the pronounced turbulence in august. 

figure 34 shows the portfolio’s investment breakdown 
by sector and the sector contribution to active risk. the main 
active risks assumed are related to the energy and information 
technology sectors. 

over three years, the hedged portfolio has a return of 6.8%, 
or 59 b.p. (0.59%) less than the index.

table 35 presents the portfolio’s top 10 positions.

table 35 

toP 10 Positions – u.s. equities
(as at december 31, 2007)

at&t inc.
bank of america Corp.
Citi group, inc.
exxon Mobil Corp.
general electric Co.
google inc.
JPMorgan Chase & Co.
Microsoft Corp.
Pfizer inc.
Procter & gamble Co.

eQuity  
maRkets 
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figure 33  

seCtor breaKdown of aCtive risK – Canadian equities
(in percentage as at december 31, 2007) 

figure 34  

seCtor breaKdown of aCtive risK – u.s. equities
(in percentage as at december 31, 2007) 

1 Cash and cash equivalents, currency contracts, unallocated derivatives and generalist funds.

n.b.: figures 33 and 34 give the sector allocation of active risk. the contribution to active risk includes several parameters, such as 
the sector weighting in the portfolio and in relation to the benchmark index, the risk specific to each sector and the diversification 
effect. the level of contribution to active risk may, therefore, be different from the portfolio’s sector exposure. a negative contribu-
tion indicates that the positions reduce the portfolio risk as a result of the diversification effect.

n investment breakdown by sector
n sector weighting in index

 total active risk contribution

n investment breakdown by sector
n sector weighting in index

 total active risk contribution
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1 Cash and cash equivalents, currency contracts, unallocated derivatives and generalist funds.
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sPeCialized foreign equity Portfolios
the foreign equity portfolios (hedged and unhedged) 
 outperformed their benchmark index for the second straight 
year. the hedged foreign equity portfolio returned 4.3%, 
or 58 b.p. (0.58%) more than its benchmark index.

the unhedged foreign equity portfolio had a negative return 
of 5.1%, or 63 b.p. (0.63%) more than its benchmark index. 
the difference between the return on this portfolio and the 
hedged portfolio is due mainly to the Canadian dollar’s 
strength against the euro and the pound sterling. 

the internal managers generated value with long-short 
 strategies and absolute return operations. the strategies 
used for the united Kingdom and continental europe 
detracted from the return in the second half of the year, 
however. the strategies used to select financial sector 
securities were counterproductive, mainly in the united 
Kingdom, which was affected by the liquidity crisis.

externally, careful security selection and inclusion of several 
Central and eastern european non-index securities were 
profitable. Conversely, the mandates specific to europe 
and the asian markets subtracted value. 

figure 37 shows the geographic breakdown of the  investments 
and the contribution to the active risk assumed by the portfolio 
managers. the contribution to active risk by geographic market 
comes essentially from security selection on the european 
continent.

the hedged portfolio’s three-year return is 16.6%, or 30 b.p. 
(0.30%) more than its index.

table 36 presents the portfolio’s top 10 positions. 

table 36 

toP 10 Positions – foreign equities
(as at december 31, 2007)

bhP billiton PlC 
bP PlC
nestlé sa
nokia oyJ 
rio tinto PlC
roche holding ag 
royal dutch shell PlC
total sa
toyota Motor Corp.
vodafone group PlC

sPeCialized eMerging MarKets equity Portfolio
the emerging Markets equity portfolio returned 17.0% in 2007, 
underperforming its benchmark index by 120 b.p. (1.20%). a good 
portion of the difference between the return on the index and 
that of internal and external management is due to the results 
in the second half.

the internal managers are now responsible for a larger share 
of the portfolio. they underperformed the index. their security 
selections for brazil were not profitable. brazilian companies 
in the energy and industrial sectors were affected by rising 
energy costs. the outlook for these companies remains 
attractive, however, as they are in sound financial shape. the 
relative return for internal management continues to be 
positive over three years.

figure 38 shows the geographic breakdown of the  investments 
and the contribution to the active risk assumed by the portfolio 
managers. the contribution to active risk by geographic market 
is due essentially to security selection in asia and latin america.

eQuity  
maRkets 
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1  developed asia-Pacific, africa, offshore, cash and cash equivalents, currency contracts, unallocated derivatives and generalist funds. 

n.b.: figures 37 and 38 give the geographic allocation of active risk. the contribution to active risk includes several parameters, such as the regional  
weighting in the portfolio and in relation to the benchmark index, the risk specific to each region and the diversification effect. the level of contribution  
to active risk may, therefore, be different from the portfolio’s regional exposure. 
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1  offshore, cash and cash equivalents, currency contracts, unallocated derivatives and generalist funds. 
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figure 37 

geograPhiC breaKdown of aCtive risK – foreign equities
(in percentage as at december 31, 2007) 

figure 38 

geograPhiC breaKdown of aCtive risK – eMerging MarKets equities
(in percentage as at december 31, 2007)
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the external managers decided to underweight india and 
China, deeming these markets to be overvalued. the 
substantial returns on these two markets are the reason for 
the difference between the index and the return earned by the 
external managers. 

over three years, the portfolio returned 26.6%, underper-
forming the benchmark index by 14 b.p. (0.14%). during this 
period, the assets in the portfolio increased from $1 billion to 
$5 billion. as a rule, the managers have avoided overheated 
markets by overweighting value securities and underweighting 
the materials sector. they retreated too quickly from emerging 
markets they considered vulnerable to a u.s. recession and 
therefore lost out on opportunities for gains.

table 39 presents the portfolio’s top 10 positions.

table 39 

toP 10 Positions – eMerging MarKets equities
(as at december 31, 2007)

america Movil sab de Cv
China Mobile ltd.
China Petroleum & Chemical Corp. 
Companhia vale do rio doce
gazprom oao
lukoil
PosCo
Petroleo brasileiro sa 
samsung electronics Co. ltd.
sberbank

sPeCialized québeC international Portfolio 
the québec international portfolio returned 4.8% in 2007, 
outperforming its benchmark index by 15 b.p. (0.15%). over 
three years, the portfolio has returned 13.5%, for 10 b.p. (0.10%) 
of value added. 

the benchmark index of the specialized québec international 
portfolio was revised during the year. the new index is designed 
to enhance the return while modifying the portfolio’s compo-
sition. the benchmark index is now weighted according to the 
gross domestic product of the countries in the basket of futures 
contracts. Previously, the index was weighted according to the 
stock market capitalization of these countries. 

the equity Markets group, the fixed income and Currencies 
group and the investment division’s research team are now 
involved in active management of the portfolio according to their 
fields of expertise. the strategies adopted by the equity Markets 
group were very profitable, as were those of the fixed income 
and Currencies group. those adopted by the research team 
subtracted value, however, as a result of country selection 
and the systematic long-short strategy. 

over one year, the portfolio outperformed the MsCi world index 
by 0.8%.

Québec
inteRnational

the specialized québec international portfolio has a 
hybrid structure. it consists of bonds denominated in 
Canadian dollars, which implicitly protects it against 
currency risk, as well as a basket of futures contracts 
based on world stock markets. the futures contracts 
produce a stock-index return in exchange for a return 
on short-term investments. the portfolio’s objective is 
to increase the exposure of the Caisse’s overall 
portfolio to foreign equity markets with a view to 
greater diversification and superior returns.

eQuity  
maRkets 
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hedge funds 

the hedge funds 
gRouP eaRned 

a 5.5% RETURn 
to outPeRfoRm
its benchmaRk 
indeX by 
94 P.b. (0.94%)
in an enViRonment

maRked by stRong
Volatility

the operations of the hedge funds portfolio have been concen- …
trated in a smaller number of external funds to ensure greater trans-
parency. Moreover, the level of risk of the Commodities portfolio was 
reduced substantially.
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Q

the hedge fund 

industRy is often
cRiticized 

foR its lack of 
tRansPaRency and
the Resulting 

Potential Risk. 
what is the

hedge funds gRouP
doing in ResPonse to

these conceRns

?

hedge funds 
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to reduce risk, the number of hedge funds was decreased,  
but the level of diversification was kept high. the funds were 
selected from the best in the industry, with emphasis on 
greater transparency. with fewer funds, the managers of this 
portfolio can monitor the funds under their responsibility more 
closely. Moreover, the weighting of highly specialized funds, 
whether by niche or geographic region, was increased. 

in addition, the transparency of the hedge funds was increased. 
the segregated funds were included in an independent platform 
that will provide information to the portfolio managers. a third 
party will be given a mandate in 2008 to collate information 
from the external funds and then provide risk measurement for 
the non-segregated funds.

a

the business model of the hedge 
funds PoRtfolio was ReVised in 2007 

to decRease Risk and 
to incRease tRansPaRency 

… 
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inVestment PhilosoPhy 

the investMent PhilosoPhy of the hedge funds grouP is  to: 

identify market inefficiencies with continual analysis of fundamental factors likely   ⁄
to affect returns; 

use quantitative methods to identify investment opportunities;  ⁄

Perform rigorous risk management in the design of each strategy and transaction; and ⁄

obtain leading-edge external expertise to construct a portfolio that is less subject to  ⁄
market fluctuations. 

hedge funds 

table 40  

sPeCialized Portfolio ManageMent by the hedge funds grouP
(as at december 31, 2007) 

specialized portfolio hedge funds commodities

management mandate global Macro 
discretionary

hedge funds of funds strategic opportunities Management of 
commodity forwards

Management of 
underlying currencies 
and real return bonds 

management type active internal active external active internal and 
partnership

active internal and 
external

index internal and 
external

management approach discretionary and 
systematic

discretionary quantitative and 
systematic

discretionary

main analytical approach top-down

relative evaluation of 
financial markets and 
risk premiums

fundamental

top-down (selection of 
strategies) and bottom-up 
(selection of managers)

top-down  
and bottom-up 

fundamental  
and technical

investment horizon 0 to 3 years 0 to 18 months

main management 
styles and investment 
strategies

global macro

long-short

arbitrage

event-driven

global macro

directional

relative-value

long-short

directional



highlights 

the business model of the external management team was  ⁄
revised in 2007. the number of funds was reduced, even 
though the size of the portfolio rose from $4.2 billion to 
$5.2 billion. 

the transparency of the segregated funds was increased  ⁄
when some of them were included in an independent 
platform. in addition, a third party will be given a mandate 
in 2008 to collate information from the external funds and 
then provide risk measurement for the non-segregated 
funds. 

a team was put in place within the strategic opportunities  ⁄
management mandate to apply the quantitative strategies of 
the best hedge funds. 

in the second half of the year, the active risk of the specialized  ⁄
Commodities portfolio was reduced substantially. 

oVeRall RetuRn and sPecialized 
PoRtfolio analysis 

the depositors’ net assets in the hedge funds and 
Commodities portfolios totalled $7.7 billion as at december 31, 
2007 (figure 41), versus $6.5 billion at the end of 2006. the 
hedge funds group recorded a return of 5.5% in 2007, contrib-
uting $375 million and 94 p.b. (0.94%) of value added in relation 
to the benchmark index. table 42 gives the returns on the 
group’s portfolios.

sPeCialized hedge funds Portfolio 
the hedge funds portfolio returned 9.5% in 2007, or 412 p.b. 
(4.12%) more than its benchmark index. a large proportion of 
the value added comes from the index used for the first six 
months of the year. 

internally, the managers foresaw the increase in asset risk 
resulting from the credit crunch. they took short positions in 
banks and certain indexes, which both fell during the crisis. 
the portfolio also made gains on the bond market and, as a 
result of short positions, on the equity markets. the devel-
opment of in-house operations generated positive results. 
the market-neutral strategy incurred losses, however. 

the external managers believed the risk posed by financial 
assets was underestimated for hedge fund operations. they 
therefore took positions in anticipation of a declining market. 
this strategy proved profitable. external management took 
advantage of the generally higher risk premiums. 

5.22.5

figure 41  

dePositors’ net assets by 
sPeCialized Portfolio
(in billions of dollars – as at december 31, 2007)

n hedge funds
n Commodities

table 42  

return on hedge funds 
(for periods ended december 31, 2007)

 1 year  3 years

return
%

 index 1

%
spread

b.p.
return

%
 index1

%
spread

b.p.

infor-
mation

 ratio 

hedge funds 9.5 5.4 412 8.4 5.1 329 1.0
Commodities (0.5) 3.8 (427) 6.3 6.3 (6) 0.0

1 the description of the indexes is given in the “general notes.”
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the hedge funds group is now positioning itself for continued 
credit deterioration in 2008, in the context of a difficult 
economic environment. the distressed-debt sector could 
be a promising area. 

the portfolio has a three-year return of 8.4%, or 329 p.b. (3.29%) 
more than its benchmark index.

table 43 gives the portfolio’s top 10 hedge fund management 
companies.

table 43 

toP 10 ManageMent CoMPanies – hedge funds
(as at december 31, 2007)

Crestline Management lP
d.e. shaw & Co. lP
diversified global asset Management Corp.
ellington Management group llC
endeavour Capital Management llC
farallon Capital Management llP
hbK investments lP
harbert Management Corp.
highbridge Capital Management llC
och-ziff Capital Management group

figure 44 shows the absolute risk of the hedge funds portfolio. 
the significant decrease at mid-year is due to a considerable 
extent to the revision of the benchmark index. 

sPeCialized CoMModities Portfolio 
the specialized Commodities portfolio recorded a negative 
return of 0.5% in 2007, or 427 p.b. (4.27%) less than its benchmark 
index, which advanced 3.8%. assets under management totalled 
$2.5 billion as at december 31, 2007, versus $2.3 billion in 2006. 

the portfolio was affected significantly by rising prices in the 
energy sector, especially the price of oil. Moreover, the extreme 
volatility of metals prices, including copper and aluminum, also 
contributed to these results. the portfolio’s strategy was based 
on anticipation of lower spot prices as opposed to futures 
prices. this strategy proved to be particularly unfavourable. 

in the second half of the year, the active risk allocated to the 
Commodities portfolio was radically reduced, for three reasons. 
first, the portfolio was already recording losses in the first half 
because of rising energy prices and volatile metals prices. at 
mid-year, several members left the team. Moreover, volatility 
increased sharply in late august. to minimize the portfolio’s 
losses, the Caisse decided to suspend active management for 
all practical purposes. 

over three years, the portfolio has a return similar to that of 
the index. 

figure 45 shows the active risk of the Commodities portfolio.  
the portfolio’s active risk fluctuated a great deal during the 
year. the significant decrease in risk toward year-end is due to 
the decision to limit the losses.
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figure 45  

aCtive risK – CoMModities 
 (for 2007 – in basis points)
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figure 44  

absolute risK – hedge funds 
 (for 2007 – in basis points)

January March May July september november
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PRiVate  
eQuity

a suitably 

defensiVe
 stRategy

the Private equity group fared well despite the difficult market  …
conditions of 2007. after a very busy first half, the liquidity crisis 
caused a pronounced slowdown on the leveraged-buyout market. 
a highly selective approach to investments and a shift to restruc-
turing and distressed-loan funds proved to be wise strategies 
in these circumstances. taking this tack, the Private equity group 
generated a return of 13.6% and contributed $2.4 billion to 
 depositors’ net assets. 



ar2007 / 84Caisse de déPôt et PlaCeMent du québeC

Q

PRiVate  
eQuity

how has the PRiVate
eQuity gRouP

Positioned itself 
to coPe with

the ReVeRsal
of the cycle that began

in 2007

?



ar2007 / 85Caisse de déPôt et PlaCeMent du québeC

the group scaled back leveraged buyout and infrastructure 
investments, it ramped up investments in restructuring and 
distressed-loan funds and it sold a large portion of its listed 
securities. this strategy positioned both portfolios for the 
reversal of the cycle, which came at mid-year. the Private 
equity group will maintain this strategy in 2008 and continue to 
take a disciplined and opportunistic approach to investment.

in recent years, an abundance of capital has led to an unprec-
edented easing of credit conditions, with low interest rates 
accompanied by extremely flexible conditions. buyout funds 
took advantage of this situation to optimize their leverage and 
increase their deal flow. the credit crisis that began in august 
put an end to the exuberance. overnight, the market for big 
leveraged buyouts ground to a halt, apart from the transactions 
already in progress.

the tougher credit conditions considerably reduced the 
competitive edge of investors who specialize in financial 
packages based on leverage. the new market conditions are 
conducive to a return of strategic investors, namely business 
operators who are experts in their industry and well placed 
to identify opportunities. the Private equity group had already 
adjusted its partnership approach accordingly before the 
onset of the crisis in august.

a
in 2006, the PRiVate eQuity gRouP  

adoPted a stRategy to  
diVeRsify Risk in the eVent of a 

slowdown and became eVen moRe 
selectiVe about its inVestments 

… 
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inVestment PhilosoPhy

Private equity investMent requires thorough Coverage of target MarKets and CoMPanies. the 
grouP’s investMent PhilosoPhy therefore features: 

direct investments in markets close at hand, partnerships  ⁄
for distant markets and an opportunistic approach, 
depending on market conditions; 

selection of the best corporate management teams and  ⁄
investment funds to maximize long-term returns on capital; 

risk management based on analysis and rigorous  ⁄
monitoring of investments, including exit strategies; and

investment diversification by industrial sector, geographic  ⁄
area, financial product and business maturity. 

PRiVate  
eQuity

table 46  

sPeCialized Portfolio ManageMent by the Private equity grouP 
(as at december 31, 2007)

specialized  
portfolio

investments and infrastructures Private equity

investment categories develop-
ment 
capital

debt infrastruc-
tures

accumula-
tion

venture 
capital

leveraged 
buyouts

Mezzanine 
debt

restruc-
turing

management type active

manage-
ment by 
geo-
graphic 
region

québec direct direct direct direct indirect or 
partner-
ship

indirect or 
partner-
ship

direct indirect

Canada  
ex québec

direct or 
partner-
ship

direct or 
syndica-
tion

direct or 
partner-
ship

direct indirect or 
partner-
ship

indirect or 
partner-
ship

direct or 
partner-
ship

indirect

united 
states, 
europe

direct or 
partner-
ship

Partner-
ship or 
syndica-
tion

direct or 
partner-
ship

direct indirect or 
partner-
ship

indirect or 
partner-
ship

direct or 
partner-
ship

indirect

emerging 
markets

– – indirect 
and market 
watch

– – indirect – –

main investment 
vehicles

equity 
securities

senior 
debt

equity 
securities

Publicly 
traded  
equity 
securities

funds funds 
and equity 
securities

funds and 
debt secu-
rities

funds

management approach discretionary

main analytical 
approach

fundamental bottom-up

investment horizon 3 to 7 years

main management 
styles and investment 
strategies

long 

Participation



highlights

the weighting of the Private equity portfolio in the  ⁄
benchmark portfolio went from 6.3% to 7.9% and that of the 
investments and infrastructures portfolio, from 4.4% to 5.4%. 
the Caisse made these changes after consulting the 
depositors.

after setting a record in 2006, the volume of authorized  ⁄
investments reverted to a more normal level in 2007. 
the group was very selective about its transactions, which 
totalled $9.0 billion. direct transactions amounted to 
$5.9 billion, while investment funds received $3.1 billion 
(table 47).

among the year’s most important deals, the Private equity  ⁄
group invested us$250 million in enbridge energy Partners, 
a u.s. company that transports oil and gas. More 
than 100 other transactions were also authorized in 2007, in 
diverse areas such as food distribution (u.s. foodservice) 
and port services (gCt global Container terminals). 
table 48 summarizes some of the investments authorized 
during the year.

the managers sold $1.9 billion of listed securities held by  ⁄
the investments and infrastructures portfolio, generating a 
large reserve to be deployed at the bottom of the cycle.

the internal partnership with the fixed income and  ⁄
Currencies group led to disbursement of $1.6 billion to 
restructuring and distressed-loan funds and the sharing of 
extremely valuable expertise and market analysis during the 
credit crisis.

in québec, the Caisse continued its venture capital strategy  ⁄
based on partnership. its partner funds have already 
invested $100 million in about 40 Canadian companies and 
have attracted an additional $200 million from the external 
investors who took part in these deals. 

the strategy of supporting québec companies saw a major  ⁄
shift during the year when an operational approach was 
added with the startup of the québec Manufacturing fund 
(industrial Capital) and the appointment of an experienced 
operator to head the Medium-sized businesses team. 
the strategy adopted by the Private equity group for québec 
is described in detail in the section “Contribution to 
québec’s economic development” of this annual report. 

the Private equity group will continue to be very selective and  ⁄
opportunistic with all its investments in 2008. the managers 
will concentrate on the existing portfolios and opportunities 
that arise as a result of these investments. the group will be 
partial to a proximity approach to development capital in order 
to take advantage of its local market expertise and existing 
partnerships. it will also continue to invest in restructuring 
and distressed-loan funds.

table 47  

overall investMents authorized in 2007 

investment category  number $ million
debt 33 3,021
infrastructures 6 1,228
venture capital 15 400
leveraged buyouts and  
 mezzanine debt 50 2,795
development capital and   
 accumulation 15 411
restructuring 8 1,115
total 127 8,970

management type
direct transactions 78 5,898
funds 49 3,072
total 127 8,970
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PRiVate  
eQuity

table 48  

a saMPling of investMents authorized in 2007

targeted firm geographic 
region

sector Partners Project

inovia investment 
fund ii lP inc.

québec diversified investment 
fund specializing in 
startups

bdC Capital inc.

Consensus business group

solidarity fund qfl

fier Partenaires

venture capital fund 

atrium innovations inc. québec health, nutrition and 
specialty chemicals

banking syndicate led by 
national bank financial and 
rbC Capital Markets

increase in credit facilities 
to finance expansion by 
acquisition

Remstar media 
Partners

québec distribution of film and 
television products 

solidarity fund qfl

remstar Corporation

Creation of a new company to 
acquire and exploit distribution 
rights of mainly Canadian films

gct global container 
terminals inc. 

Canada  
ex québec

Port services ontario teachers’ Pension Plan acquisition of four marine 
container terminals from 
orient overseas (international) 
limited in new york City, new 
Jersey and vancouver

sun capital  
Partners V

united states investment fund focused 
on restructuring of 
distressed small and 
mid-sized businesses in 
north america, europe 
and Japan

sun Capital Partners inc. Creation of a new private 
equity fund to capitalize on 
restructuring opportunities

enbridge energy  
Partners lP 

united states oil and gas 
transportation

enbridge inc. investment increase to finance 
expansion projects

u.s. foodservice united states food distribution Clayton dubilier & rice equity financing for a leveraged 
buyout 

laureate  
education inc.

united states network of private 
universities

Kohlberg Kravis roberts

Citigroup

equity financing for a 
privatization

financière  
ermewa sa

europe railway car and container 
rental

snCf Participations

west lb

hvb Capital Partners ag

Compagnie de gestion  
et de Participation sa

assurances générales  
de france (agf)

investors in Private equity sa

share acquisition

interconnector  
(uk) limited

europe gas transmission e.on ruhrgas uK exploration  
& Production limited

distrigaz sa

oao gazprom

ConocoPhillips (uK) limited

eni international bv

share acquisition
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oVeRall RetuRn and sPecialized 
PoRtfolio analysis 

the Private equity group was able to advance steadily, despite 
the liquidity crisis that began in august. the group’s overall 
return was 13.6% in 2007, or 297 b.p. (2.97%) more than its 
return threshold and 852 b.p. (8.52%) more than its benchmark 
index. table 49 gives the details of the returns earned by the 
group’s portfolios over one year and three years. with the 
substantial international exposure of both portfolios (64% for 
the investments and infrastructures portfolio and 75% for the 
Private equity portfolio), the decision to hedge foreign-
exchange risk fully was very profitable in 2007.

over the past three years, all the investment categories were 
buoyed by extremely favourable credit conditions, and the 
group was well placed to take advantage of them. leveraged 
buyouts generated exceptional returns, as shown by the three-
year return on the Private equity portfolio. the investments 
and infrastructures portfolio also took advantage of this boom, 
but to a lesser extent because it was created more recently. 

as at december 31, 2007, depositors’ net assets in the 
investments and infrastructures portfolio and the Private 
equity portfolio totalled $17.8 billion, an increase of $1.0 billion 
from 2006 (table 50). depositors’ total assets amounted 
to $27.3 billion, and property under management or administration, 
to $0.8 billion. the group’s total assets under management 
amounted to $28.1 billion at year-end. 

table 50  

total assets under ManageMent by the Private equity grouP 
(fair value as at december 31, 2007 – in billions of dollars)

 depositors'
 net assets

 depositors'
 total assets 1

 assets under
 management
 or under
 administration

 total assets
 under management 

investments and infrastructures  6.4  14.5  0.8  15.3 54.4%
Private equity  11.3  12.8  –  12.8 45.6%
total  17.8  27.3  0.8  28.1 100.0%

1 including assets related to the internal partnership with the fixed income and Currencies group.

table 49  

return on Private  equity 
(for periods ended december 31, 2007)

 1 year
 

 3 years

return
%

 index 1

 % 
spread

b.p.
return

%
 index 1

 % 
spread

b.p.

investments and infrastructures 8.8 6.8 197 11.5 14.6 (304)
Private equity 16.2 3.8 1,240 25.3 5.9 1,943

1 the description of the indexes is given in the “general notes.”
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as shown by figure 51, the fair value of the group’s invest-
ments was $25.6 billion as at december 31, 2007, for a year-
over-year increase of $2.9 billion. this increase is due to the 
combined effect of $10.1 billion of acquisitions, $6.8 billion of 
dispositions and a $0.4-billion decrease in the value of invest-
ments. taking advantage of the strong market in the first half, 
the managers carried out significant dispositions representing 
twice the amount of 2006, which enabled them to take profits 
and create a substantial reserve that they can deploy at the 
bottom of the cycle.

figure 52 presents the absolute risk for the Private equity 
group. in 2007, the absolute risk of the investments and 
infrastructures portfolio was up because of the greater 
concentration of investments in certain categories and the 
increased use of leverage. the absolute risk of the Private 
equity portfolio was relatively stable, however.

PRiVate  
eQuity

figure 51 

value of the Private equity 
grouP’s investMents 
(in billions of dollars)

fair value as at  
december 31, 2006

decrease in value

dispositions

acquisitions

fair value as at  
december 31, 2007

22.7

(0.4)

(6.8)

10.1

25.6

n. b.: non-consolidated, before leverage and financial instruments.
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absolute risK – Private equity 
 (for 2007 – in basis points)

n investments and infrastructures
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sPeCialized investMents 
and infrastruCtures Portfolio 
the investments and infrastructures portfolio returned 8.8% 
in 2007, or 22 b.p. (0.22%) less than its 9.0% return threshold. 
this return, however, exceeds the 6.8% return on the benchmark 
index by 197 b.p. (1.97%). the three-year return is 11.5%, 
or 251 b.p. (2.51%) more than the return threshold, but 304 b.p. 
(3.04%) less than the benchmark index.

More than half of the year’s return is due to development capital. 
in this category, investments in the financial sector, with an 
emphasis on insurance companies, account for three-quarters 
of the gains, and investments in the industrials sector also 
fared well. investments in the materials sector recorded a 
negative return, however. 

the gains on infrastructure investments come mainly from the 
industrials and materials sectors. 

lastly, the managers also took advantage of the excellent 
market conditions at the start of the year to sell $1.9 billion of 
listed securities. 

the fair value of the investments and infrastructures portfolio 
was divided among 206 companies and funds as at 
december 31, 2007. figures 55 and 56 show the portfolio’s 
breakdown by investment category and region. investments in 
debt were up sharply to 35.4% of the portfolio, a level 
approaching that of infrastructure investments. from the 
geographic standpoint, the holdings are divided almost equally 
among Canada, europe and the united states. figure 57 shows 
the portfolio’s sector breakdown, with industrials dominating, 
followed by energy and utilities.

lastly, table 53 gives the top 10 holdings in the investments 
and infrastructures portfolio, and table 54, the portfolio’s top 
five holdings in québec.

table 53 

toP 10 holdings – investMents 
and infrastruCtures
(as at december 31, 2007)

aCh limited Partnership
domtar Corp.
enbridge energy Partners lP
fgP topco limited (baa)
hCa inc.

hochtief airport Capital gmbh 
interconnector (uK) limited
Kebexa Participation sas
noverco inc. (gaz Métro)
yellow Pages income fund

table 54 

toP five québeC holdings – investMents 
and infrastruCtures
(as at december 31, 2007)

aCh limited Partnership
domtar Corp.
noverco inc. (gaz Métro)
Power financial Corp.
yellow Pages income fund
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36.5%25.2%

35.4%

2.8%

figure 55  

Category breaKdown – investMents 
and infrastruCtures
(percentage of fair value as at december 31, 2007)

n infrastructures
n debt
n development capital
n accumulation

figure 57 

seCtor breaKdown – investMents 
and infrastruCtures
(percentage of fair value as at december 31, 2007)

energy

health care

Materials

financials

industrials

information technology 

Consumer discretionary

telecommunication  
services

Consumer staples

utilities

generalist private equity 
funds

17.5%

5.0%

4.5%

13.0%

30.9%

2.4%

10.2%

0.8%

1.9%

13.7%

0.1%

n.b.: investments held by generalist private equity funds have been broken 
down by sector, where possible.

32.8%

18.0%

31.5%

17.6%
0.1%

figure 56 

geograPhiC breaKdown1 – investMents 
and infrastruCtures
(percentage of fair value as at december 31, 2007)

n europe
n united states
n Canada ex québec
n québec
n asia and Pacific

1  based on region of activity

PRiVate  
eQuity
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sPeCialized Private equity Portfolio 
in 2007, the Private equity portfolio returned 16.2%, essentially 
because of leveraged buyouts. the portfolio exceeded its 12.0% 
return threshold by 418 b.p. (4.18%). it also generated 1,240 b.p. 
(12.40%) of value added in relation to its benchmark index. 
over three years, the return is 25.3%, or 1,329 b.p. (13.29%) 
more than its return threshold and 1,943 b.p. (19.43%) more 
than its benchmark index.

after several years of exuberance, the leveraged-buyout 
market all but ground to a halt as a result of the liquidity crisis. 
the return for 2007 is therefore much closer to the expected 
long-term return and is very satisfactory in the circumstances. 
during the year, the managers concluded fewer buyout trans-
actions but significantly increased their investments in 
restructuring and distressed-loan funds. 

almost all of the portfolio’s return for 2007 was again due to 
leveraged buyouts. investments in the consumer discretionary 
sector did particularly well. More specifically, the investment 
in quebecor Media inc. was by far the most profitable in the 
portfolio. investments in industrials recorded a negative 
return, however.

the fair value of the investments in the Private equity 
portfolio was divided among 349 companies and funds, as 
at december 31, 2007. as shown by figures 60, 61 and 62, 
leveraged buyouts represented 70.6% of the portfolio under 
management. three-quarters of the investments were made 
outside Canada. the portfolio includes companies involved in 
many sectors of the economy, but mainly consumer discre-
tionary. table 58 presents the Private equity portfolio’s top 10 
holdings. table 59 gives the portfolio’s five largest holdings 
in québec.

 

table 58 

toP 10 holdings – Private equity 
(as at december 31, 2007)

avenue-CdP global opportunities fund lP
blackstone firestone Principal trans. Partners (Cayman) lP
Cvi global value fund lP
Cerberus institutional Partners lP (series four)
european directories sa
grupo Corporativo ono sa
ilM investments lP
Park square Capital Partners lP
quebecor Media inc.
ray investment sarl

table 59 

toP five québeC holdings – Private equity 
(as at december 31, 2007)

Camoplast inc.
fonds Minquest i seC
fonds télécom Média seC
J.a. bombardier (J.a.b.) inc.
quebecor Media inc.
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13.5%

6.4%

figure 60  

Category breaKdown – Private equity 
(percentage of fair value – as at december 31, 2007)

n leveraged buyouts
n restructuring
n venture capital
n Mezzanine debt

figure 62 

seCtor breaKdown – Private equity
(percentage of fair value as at december 31, 2007)

energy

health care

Materials

financials

industrials

information technology 

Consumer discretionary

telecommunication  
services

Consumer staples

utilities

generalist private equity 
funds

3.2%

7.1%

3.2%

7.0%

10.5%

9.2%

42.5%

1.8%

4.7%

0.5%

10.3%

n.b.: investments held by generalist private equity funds have been broken down 
by sector, where possible.

42.4%

0.7%3.7%
4.0%

21.5%

27.7%

figure 61  

geograPhiC breaKdown1 – Private equity
(percentage of fair value as at december 31, 2007)

n united states
n europe
n québec
n Canada ex québec
n asia and Pacific
n others

1  based on region of activity.

PRiVate  
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Real estate

majoR
incuRsion
into emeRging
maRkets

the real estate group increased its commitments to emerging  …
markets, with activity that includes its first partnerships in russia 
and india. to manage this rapid international expansion, the group 
began a review of its international positioning and organizational 
structure, which will result in considerable changes in the years to 
come. the real estate group earned an overall return of 12.0% 
in 2007. its transaction volume rose to a record $20.9 billion.



ar2007 / 96Caisse de déPôt et PlaCeMent du québeC

Q

Real estate

emeRging maRkets

haVe assumed a 
gReat deal of
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objectiVes 
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the gRouP’s thRust in these countRies 
is to establish itself in PRomising  

new maRkets, while diVeRsifying  
its assets 

a

the growth rates of the real estate sector in emerging markets  
are significantly higher than in the industrialized countries,  
and this trend should continue for several years. 

the objective is to increase the proportion of its properties 
in emerging markets to about 20% over the next few years. 
the group was very active in these countries in 2007, with 
prospecting activities that led to new partnership agreements 
as well as major acquisitions and divestitures.

the group’s strategy is based on two approaches. in China and 
india, for example, the markets are deep enough and the 
growth is sustained enough to justify a long-term presence. 
teams from ivanhoe Cambridge and Cadim have already been 
set up in shanghai to carry out business development, and the 
same approach is planned for india. the goal is to acquire 
in-depth knowledge of these markets and form partnerships 
for the long term. 

in other emerging markets where the conditions and outlook 
call for caution, the group is taking a more opportunistic 
approach based on shorter-term investments. 

with impetus from the real estate group, the Caisse has 
begun a major review of the international component of its 
operations. the group’s operations were central to this review, 
given the degree of advancement of the strategy and the needs 
specific to real estate investment. More than 30 managers from 
the Caisse and its subsidiaries have been interviewed, and 
about 30 institutions, primarily large institutional fund managers, 
have been surveyed about their practices. as a result of this 
study, considerable changes will be made to the group’s 
organizational structure starting in 2008.

… 
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Real estate

inVestment PhilosoPhy

to aChieve its target returns, the real estate grouP favours: 

active management to create value with asset turnover and arbitrage between markets,  ⁄
holding vehicles and products according to the position in the real estate cycle; 

Partnership strategies to secure expertise on local markets, act on opportunities more  ⁄
 effectively and reduce risk; and

rigorous management of leverage and concentration risks for optimal profitability.  ⁄

table 63  

sPeCialized Portfolio ManageMent by the real estate grouP
(as at december 31, 2007)

specialized  
portfolio

Real estate Real estate debt 

investment  
categories

investment

asset and portfolio management, financial engineering

development and construction

building operation

advisory services

real estate financing

origination, underwriting, closing and servicing  
of real estate loans

securitization and issuance of real estate  
financing products

investment

management type active internal and partnership active internal and partnership

management approach discretionary discretionary

main management 
styles and investment 
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highlights

sPeCialized real estate debt Portfolio
the real estate debt portfolio grew by more than 26.4%,  ⁄
going from $9.1 billion to $11.5 billion, despite the unusually 
difficult investment climate caused by the credit squeeze.

the managers carried out several major financings in  ⁄
various sectors, including:

a $305-million loan to intrawest for a residential project  –
in hawaii;

a $165-million financing for the development of a parcel  –
of land by walton development in Calgary;

a $121-million mortgage loan to Primaris reit for Place  –
d’orléans shopping centre in orleans, ontario; and

an $85-million loan to groupe germain to build a mixed  –
project (hotel, office, residential) in Calgary.

in the united states, Cadim was involved in financing  ⁄
packages for the acquisition and privatization of equity 
office Properties by blackstone group ($400 million) and of 
trizec Properties by brookfield Properties and blackstone 
group ($375 million).

Cadim carried out the largest resecuritization operation in  ⁄
its history, a $3.4-billion offering of commercial real estate 
collateralized debt obligations on the u.s. market. this 
offering enabled it to position the portfolio in anticipation 
of improved liquidity in this market. it was carried out in 
mid-november and had little impact on the 2007 return.

a new organizational structure will be put in place in 2008  ⁄
with the creation of a subsidiary that will focus exclusively 
on real estate debt. 

sPeCialized real estate Portfolio
in line with its strategy, the real estate group entered and  ⁄
accentuated its presence in the four main emerging markets:

ivanhoe Cambridge took its first steps in russia with an  –
investment in a Moscow shopping centre in partnership 
with europolis, an austrian real estate manager. sitq did 
likewise through the Marbleton Property fund. 

the first commitments in india were made by Cadim  –
under two partnership agreements, the one with Pacifica 
for eight development projects, and the other, with 
vornado realty trust and the Chatterjee group, involving 
a $600-million real estate fund.

sitq made its first investment in China by taking a stake  –
in the residential developer Canada China Property 
investment.

lastly, ivanhoe Cambridge stepped up its presence in  –
brazil with a partnership acquisition of two new shopping 
centres, becoming the third-largest owner of shopping 
centres in brazil.

the real estate group authorized $1.8 billion of new  ⁄
commitments to development projects, particularly in 
Calgary, germany and france. for example, sitq acquired 
almost all of the french company lucia, which owned the 
residual interest in tour t1 and immeuble b, two develop ment 
projects in la défense, near Paris.

sitq also acquired substantial interests in 1745 broadway  ⁄
and Citi towers, two prestigious properties in new york.

Cadim was the main investor in a consortium that acquired  ⁄
legacy real estate investment trust and took it private. with 
this transaction, Cadim became the owner of 14 prestigious 
hotels in Canada and the united states – including the 
Château frontenac in québec City and the queen elizabeth 
in Montréal – with a $1.8-billion stake owned jointly with 
westmont hospitality group.

rené tremblay, President and Chief executive officer of  ⁄
ivanhoe Cambridge, became Chairman of the international 
Council of shopping Centers, with a one-year mandate. he 
now heads the largest shopping centre industry association 
in the world, with 70,000 members in more than 80 countries.

in 2008, the managers are aiming to double their commit- ⁄
ments to emerging markets and to continue diversifying 
the portfolio with other promising products and markets. 
they are considering development projects, publicly traded 
companies, and products and markets affected by the 
credit crunch.

ar2007 / 99Caisse de déPôt et PlaCeMent du québeC



ar2007 / 100Caisse de déPôt et PlaCeMent du québeC

Real estate

figure 64  

organization Chart of real estate grouP
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two sPeCialized Portfolios:  
real estate and real estate debt 
the real estate group invests in equity and financing products 
in the office and business park, retail, hotel and residential 
sectors in the americas, europe and asia. the group 
co-ordinates the operations of its subsidiaries ivanhoe 
Cambridge and sitq, as well as its Cadim division, whose 
holdings are divided into two specialized portfolios: real 
estate debt and real estate. 

diVision and main subsidiaRies 

CadiM is involved in merchant banking and real estate 
investment management in Canada, the united states, europe 
and asia. its investments include opportunistic products that 
are usually held for less than three years, as well as hotels and 
multiresidential buildings. Cadim also manages a large debt 
portfolio in addition to offering advisory and structured-
finance services. it had $40.3 billion of total assets under 
management as at december 31, 2007. Cadim is a division of 
the Caisse de dépôt et placement du québec.

ivanhoe CaMbridge owns, manages, develops and invests in 
shopping centres in urban areas of Canada, the united states, 
brazil, europe and asia. it owns about 70 shopping centres 
outright or in partnership, for total leasable area of more 
than 4.1 million square metres. ivanhoe Cambridge had 
$16.3 billion of total assets under management as at 
december 31, 2007. the Caisse has a 93.7% stake in ivanhoe 
Cambridge, with the remainder held by four Canadian pension 
funds. 

sitq develops, invests in and manages office buildings and 
business parks owned outright or in partnership. its portfolio 
consists of more than 120 properties in large urban centres of 
Canada, the united states, france, the united Kingdom and 
germany, for more than 4.0 million square metres of leasable 
area. it had $15.1 billion of total assets under management as 
at december 31, 2007. the Caisse owns 92.4% of sitq. five 
other shareholders are Canadian pension funds.

otheR subsidiaRies and affiliates

canada 
axiMa serviCes specializes in technical management of 
office buildings. its operations take in more than 2.3 million 
square metres in québec. 

Maestro is a real estate asset manager that specializes in 
residences for seniors and students. it has $1.0 billion of 
assets under management. 

MCaP manages real estate debt assets in four main sectors: 
residential and commercial mortgages, construction loans and 
equipment financing. it has $10.2 billion of assets under 
management or administration. 

PresiMa manages an international portfolio of publicly 
traded real estate securities. it has $1.7 billion of assets under 
management. 

united states 
CwCaPital manages real estate debt assets in all sectors 
of the industry. it has $12.0 billion of assets under management 
or administration. 

the PraediuM grouP is a real estate asset manager that 
specializes in mid-sized unproductive and undervalued assets. 
it has $3.8 billion of assets under management. 

euRoPe 
siMon ivanhoe is a shopping centre developer, owner and 
manager with $1.8 billion of assets under management or 
administration. 

stoneleigh CaPital is a manager that specializes in real 
estate financing products with $1.1 billion of assets under 
management or administration.



overall return and sPeCialized 
Portfolio analysis 
in the past three years, the real estate group has put in place 
a diversification strategy, particularly to avoid excessive 
concentration in cities and sectors vulnerable to the ups and 
downs of the financial markets. to reduce this risk, the group 
focused on certain niches, especially emerging markets, 
rapidly growing markets (western Canada), underexploited 
areas (shopping centres in germany), development projects, 
hotels and distressed loans. this strategy has enabled the 
group to record results that are generally positive.

the real estate group earned an overall return of 12.0% 
in 2007, or 343 b.p. (3.43%) less than the benchmark index. 
the details of the returns earned by the group’s portfolios 
over one year, three years and five years are given in table 65. 
over the past five years, the real estate group has an 
outstanding return of 18.9% and ranks in the first quartile of 
pension funds that invest in real estate. this type of return is 
unlikely to be maintained over many years, however, and should 
revert to a level closer to the long-term expectations.

Real estate

table 65 

return on real estate 
(for periods ended december 31, 2007)

 1 year  3 years  5 years

return
%

 index 1

%
spread

b.p.
return

%
 index 1

%
spread

b.p.

infor-
mation

ratio
return

%
 index 1

%
spread

b.p.

infor-
mation

ratio

real estate debt 0.9 3.5 (258) 6.0 5.1 99 0.4 7.9 5.8 211 1.0
real estate 20.3 24.4 (409) 29.6 27.4 213 n.a. 26.6 22.2 433 n.a.
1 the description of the indexes is given in the “general notes.”

table 66  

real estate grouP’s total assets under ManageMent
(fair value as at december 31, 2007 – in billions of dollars) 

 depositors'
 net assets

 depositors'
 total assets

 assets under 
 management
 or under 
 administration

 total assets
 under management

Real estate debt portfolio   11.5   12.2  –   12.2 1 17.0%
sitq   11.2  3.9  15.1 21.1%
ivanhoe Cambridge   12.1  4.2  16.3 22.7%
Cadim   6.7  21.4   28.1 1 39.2%
Real estate portfolio   17.6   30.0  29.5  59.5 83.0%
total   29.1   42.2  29.5  71.7 100.0%
1  the assets in the real estate debt portfolio are managed by Cadim affiliates. as at december 31, 2007, Cadim’s total assets under management amounted to $40.3 billion.
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figure 67  

aCtive risK – real estate
(for 2007 – in basis points)

n real estate debt
n real estate
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the real estate group managed $29.1 billion of depositors’ net 
assets as at december 31, 2007, with $11.5 billion in the real 
estate debt portfolio and $17.6 billion in the real estate 
portfolio. during the year, the managers of the real estate 
debt portfolio made investments that increased depositors’ 
net assets by more than 26.4%, or $2.4 billion, in relation 
to 2006. as for the real estate portfolio, depositors’ net assets 
rose by $3.5 billion, for growth of 24.8%. table 66 gives the 
breakdown of the real estate group’s total assets under 
management. 

the group’s transaction volume in 2007 totalled a record 
$20.9 billion, with $7.0 billion of acquisitions and investments, 
$1.0 billion of leasehold improvements, construction and 
renovation projects, $2.8 billion of sales and $10.1 billion of 
real estate financing transactions. 

figure 67 gives the active risk for the real estate group. the 
active risk of the real estate debt portfolio increased substan-
tially at mid-year, primarily because of the liquidity crisis and 
its impact on subordinated debt securities.

sPeCialized real estate debt Portfolio
depositors’ net assets in the real estate debt portfolio 
amounted to $11.5 billion as at december 31, 2007, an increase 
of $2.4 billion over the previous year.

the loans provided during the year ranged from $0.3 million to 
$422 million, and transactions totalled $10.1 billion. figures 69 
and 70 show the portfolio’s sector and geographic breakdowns 
at year-end. 

tables 68 and 71 give the portfolio’s top 10 loans and top five 
québec loans, respectively.

table 68 

toP 10 loans – real estate debt
(as at december 31, 2007)

bre / hospitality europe holding bv
buckingham securities ii - b
buckingham securities ii - C
legacy hotels real estate investment trust
Menkes Consilium and al
r-roof holdings ii llC
star gt acquisition sas (starwood Capital group)
starwood Capital group llC
trz Mezz 4 llC, trz Cn Mezz 4a lP (trizec Properties)
tour de la bourse sPe inc.

41.6%

4.8%

14.9%

16.7%

22.0%

figure 69  

seCtor breaKdown – real estate debt
(percentage of fair value – as at december 31, 2007)

n office
n hotel 
n retail
n Multiresidential
n business park

figure 70  

geograPhiC breaKdown – real estate debt
(percentage of fair value – as at december 31, 2007)

n united states
n Canada ex québec
n québec
n europe
n emerging markets and other countries

38.0%

0.6%

12.8%

19.5%

29.1%
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table 71 

toP five québeC loans – real estate debt
(as at december 31, 2007)

1200 Mcgill College inc.
borealis real estate investment trust
CdM de Montréal - 1 inc. (Cité du multimédia)
fonds de placement immobilier Cominar 
tour de la bourse sPe inc.

the real estate debt portfolio returned 0.9% in 2007, under-
performing its benchmark index by 258 b.p. (2.58%). over five 
years, the portfolio has a solid return of 7.9% and outperformed 
the index by 211 b.p. (2.11%). 

generally speaking, loans provided relatively high current 
income. the portfolio contains exclusively commercial 
mortgages and therefore was not affected directly by the 
subprime mortgage crisis in the united states. in fact, the 
delinquency, default and loss rates remained low all year long.

the liquidity crisis in the united states increased credit 
spreads substantially, however, causing the portfolio’s market 
value to decline. the subordinated debt assets in the portfolio, 
in particular, saw a significant devaluation on the listed 
markets in the united states. 

sPeCialized real estate Portfolio 
depositors’ net assets totalled $17.6 billion as at 
december 31, 2007. 

in the shopping centre sector, ivanhoe Cambridge’s transac-
tions totalled $1.4 billion in 2007, including $0.4 billion of acqui-
sitions, $0.4 billion of sales and $0.6 billion of leasehold 
improvements, construction and renovation projects. 

in the office building and business park sector, acquisitions 
totalled $2.5 billion, with $1.0 billion of sales and $0.3 billion of 
leasehold improvements, construction and renovation projects 
bringing sitq’s total transactions to $3.8 billion. 

lastly, in opportunistic products, hotels and multiresidential 
buildings, Cadim’s transactions totalled $5.6 billion, including 
$4.1 billion of acquisitions, $1.4 billion of sales and $0.1 billion 
of leasehold improvements, construction and renovation 
projects. 

figures 72 and 73 give the sector and geographic breakdowns 
at year-end.

figure 72  

seCtor breaKdown – real estate 
(percentage of fair value – as at december 31, 2007)

n offices and business parks 
n retail
n Multiresidential and hotel
n diversified funds and equities
n Mortgages
n other real estate assets

36.3%

0.6%2.6%

9.6%

15.8%

35.1%

figure 73  

geograPhiC breaKdown – real estate
(percentage of fair value – as at december 31, 2007)

n Canada ex québec
n united states
n europe
n québec
n emerging markets
n asia and other countries

32.5%

3.0%
4.2%

13.5%

23.1%

23.7%

Real estate
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table 74 gives the portfolio’s top 10 investments in the world. 
the real estate group is also very active on markets close to 
home and continues to increase its holdings of prestigious 
buildings in québec. table 75 gives the portfolio’s top five 
investments in québec. 

the real estate portfolio returned 20.3% in 2007, underper-
forming the index by 409 b.p. (4.09%). in relation to the 8.0% 
return threshold, the value added amounts to 1,229 b.p. 
(12.29%), however. the return over longer periods gives a 
better idea of the real estate portfolio managers’ perfor-
mance. for example, the 26.6% five-year return exceeds the 
index by 433 b.p. (4.33%).

after the enthusiasm of recent years, the real estate 
investment market slowed in the second half of 2007 amid 
tighter lending conditions. the market’s fundamentals 
remained favourable, however, as rents were generally up and 
vacancy rates down, especially for office buildings and 
shopping centres. real estate internal rates of return generally 
decreased during the year for the properties in the portfolio.

investments in office buildings generated the best returns. 
sitq recorded capital gains in all its markets, as a result of 
lower internal rates of return, falling vacancy rates and rising 
rents. the excellent results for properties in boston, vancouver 
and Paris are especially notable.

in the case of shopping centres, ivanhoe Cambridge recorded 
capital gains because of lower internal rates of return and 
improved valuations for almost all its buildings. shopping 
centres in brazil saw exceptional increases in value, and 
properties in western Canada made substantial contributions.

finally, Cadim obtained its best results with opportunistic 
products, especially the lone star funds and its increasing 
investments in the hotel sector. investments in residential 
rental properties generated satisfactory returns, while invest-
ments in publicly traded real estate companies declined.

table 74 

toP 10 investMents – real estate
(as at december 31, 2007)

investment
subsidiary or 
division

leasable  
area (m2) ownership (%)

11-13 theresienhöhe, Munich, germany sitq  58,658 100.0
151 buckingham Palace road, london, united Kingdom sitq  18,020 100.0
388-390 greenwich street, new york, united states sitq  244,769 49.4
1515 broadway, new york, united states sitq  150,485 45.0
lone star (asia-europe funds) Cadim  – –
Madrid xanadú, Madrid, spain ivanhoe Cambridge  93,508 100.0
Metropolis at Metrotown, burnaby, british Columbia ivanhoe Cambridge  223,264 100.0
st. enoch shopping Centre, glasgow, united Kingdom ivanhoe Cambridge  70,917 100.0
tour t1, Paris, france sitq  67,123 95.6
vaughan Mills, vaughan, ontario ivanhoe Cambridge  103,379 100.0

table 75 

toP five québeC investMents – real estate
(as at december 31, 2007)

investment
subsidiary or 
division

leasable  
area (m2) ownership (%)

1000 de la gauchetière ouest, Montréal sitq  85,307 100.0
Centre CdP Capital, Montréal sitq  52,922 100.0
eaton Centre, Montréal ivanhoe Cambridge  26,923 100.0
Place ville Marie, Montréal sitq  239,256 50.0
rockland Centre, Montréal ivanhoe Cambridge  61,023 100.0
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analysis of  
combined financial 
statements



the financial statements of the Caisse de dépôt et placement du 
québec are combined, which means they include the accounts of 
the Caisse’s subsidiaries, the general fund, the individual funds 
and the specialized portfolios. depositors’ holdings presented in 
the Combined statement of net assets reflect the combination of 
the net account value of each Caisse depositor. 

the combined financial statements are prepared according to 
generally accepted accounting principles in Canada, as provided 
for by the Act respecting the Caisse de dépôt et placement 
du Québec.

as required by law, the auditor general of québec audited the 
Caisse’s books in 2007, and his report accompanies the combined 
financial statements. over all, the auditor general reports on 
54 financial statements, namely the Caisse’s combined state-
ments and those of the general fund, the depositors’ 34 individual 
funds and the 18 specialized portfolios. he has issued unqualified 
opinions for all the financial statements. 

futuRe of accounting standaRds in canada

in 2006, the accounting standards board of the Canadian institute 
of Chartered accountants (CiCa) developed a strategic plan in 
which it calls for the adoption of international financial reporting 
standards (ifrs) in Canada in three years, or starting in 2011. as 
a result of this decision, the Caisse did a comparative analysis 
in 2006 to identify the main differences between generally 
accepted accounting principles (gaaP) in Canada and the ifrs. 
in 2008, the Caisse will update this analysis as a function of 
changes in the ifrs to develop the required implementation plan. 
Personnel training on the new standards will continue during their 
implementation. 

adoPtion of new accounting 
standaRds in 2007

the Caisse has adopted the provisions of section 3855 of the 
CiCa handbook, “financial instruments – recognition and 
Measurement,” which took effect on January 1, 2007. only the 
provisions regarding recognition, purchase or sale with standard 
delivery time and measurement of fair value apply to the Caisse’s 
investments, given that the Caisse is defined as an “investment 
company” under accounting guideline no. 18. the impact of the 
application of these provisions involves mainly measurement of 
the fair value of investments traded on active markets (equities 
and derivatives).

the adoption of section 3855 also affected the accounting 
treatment of transaction costs directly attributable to the acqui-
sition of investments. Previously, transaction costs were 
capitalized in investment costs. when the investment was sold 
before year-end, the transaction costs were moved to gains/losses 
on the sale of investments in the statement of income. when the 
investment was still on the books at year-end, the obligation to 
record the investment at fair value meant that the transaction 
costs also moved to the statement of income through unrealized 
increases/decreases in the value of investments. with the new 
standard, transaction costs related directly to the acquisition of 
investments must be recorded directly in gains/losses on the sale 
of investments. for fiscal 2007, transaction costs were $150 million 
versus $120 million in 2006.

there has been no restatement of the comparative combined 
financial statements as a result of the adoption of section 3855. 
still, there has been a restatement of certain opening balances of 
depositors’ holdings as a result of the capitalization of transaction 
costs in investment costs as at January 1, 2007. 

Moreover, the Caisse has adopted the provisions of section 3861 
of the CiCa handbook, “financial instruments – disclosure and 
Presentation,” which took effect on January 1, 2007. the main 
impact of these provisions is the obligation to include a 
description of management’s objectives and policy for financial 
risk management. the information provided concerning financial 
risks enable users of the financial statements to evaluate the 
scope of the risks related to the Caisse’s financial instruments. it 
is therefore important that the Caisse provide precise explana-
tions of its objectives and policy for financial risk management. 
the adoption of section 3861 has given rise to the addition of 
note 8 to the combined financial statements, “identification and 
management of risks related to financial instruments.” 

on January 1, 2007, the Caisse adopted the amendments proposed 
by the CiCa to the accounting guidelines “Consolidation of 
variable interest entities” (ac-g15) and “investment Companies” 
(acg-18). Pursuant to these new provisions, an investment 
company that is the main beneficiary of a variable-interest entity 
(vie) that is itself an investment company may no longer 
consolidate the vie, except in the case of specific circumstances 
defined in acg-18.

this amendment was adopted retroactively, and the combined 
financial statements have been restated. the restatement 
involved a decrease in assets and liabilities in the amount of 
$344 million but had no impact on the combined statement of 
income and changes in net assets or depositors’ holdings as at 
december 31, 2006.
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adoPtion of new accounting 
standaRds foR 2008

in 2007, the CiCa published section 3862, “financial instruments 
– disclosures,” and section 3863, “financial instruments – 
Presentation,” which replace section 3861, “financial instruments 
– disclosure and Presentation.” in section 3862, greater emphasis 
is placed on information to be provided on the risks associated 
with recorded and off-balance-sheet financial instruments and the 
way these risks are managed. the presentation requirements were 
not modified, however, and section 3863 carries forward 
unchanged the presentation requirements for financial instru-
ments in section 3861. the Caisse will apply these new sections 
starting with the year ended december 31, 2008. 

total assets undeR management

the net assets belonging to the Caisse’s various depositors total 
$155.4 billion as at december 31, 2007, an increase of $11.9 billion 
in relation to 2006. this increase is due to $7.9 billion of net 
investment results and $4.0 billion of depositors’ net contributions. 
in 2006, the increase was $21.3 billion, with $17.8 billion due to net 
investment results and $3.5 billion to depositors’ net contributions.

if assets financed primarily by borrowing (liabilities contracted 
mainly to optimize depositors’ returns) totalling $71.7 billion 
in 2007, versus $64.0 billion in 2006, are added, depositors’ total 
assets rise to $227.1 billion in 2007 compared with $207.6 billion 
in 2006, an increase of $19.5 billion. 

faiR Value of inVestments 

investments are recorded in the financial statements at fair value. 
in the case of liquid investments, or almost 74% of the total, the 
Caisse uses quoted market prices or methods recognized 
by organized financial markets to determine fair value. in the case 
of private equity and real estate, or about 21% of its investments, 
fair value is determined according to a valuation process that 
corresponds to good practices used by these industries. this 
valuation process is reviewed annually as a function of the 
changing standards and practices of Canadian and international 
organizations. with respect to investments in third-party asset-
backed commercial paper (abCP) being restructured, which 
correspond to 5% of the Caisse’s investments, the valuation 
method is described in the paragraphs that follow. 

thiRd-PaRty asset-backed commeRcial  
PaPeR being RestRuctuRed 

as at december 31, 2007, the Caisse held investments in the 
Canadian abCP market. abCP is a short-term financing 
instrument issued by trusts, also referred to as “conduits,” 
generally for maturities ranging from one to three months. the 
third-party abCP being restructured is backed by various assets, 
such as mortgage or consumer debt and financial assets. the 
subprime mortgage crisis in the united states caused disruption 
on the international markets, which resulted in a liquidity crisis 
on the Canadian abCP market in mid-august 2007. since 
august 13, 2007, the Caisse has not been able to redeem, 
on maturity, the third-party abCP being restructured that it holds. 
at the time of its acquisition by the Caisse, the third-party abCP 
being restructured was rated “r-1 (high)” by the rating agency 
dbrs limited (dbrs), namely the highest rating assigned 
by dbrs for asset-backed commercial paper.

Considerable progress has been made toward restructuring the 
third-party abCP since mid-august, 2007, and a restructuring 
proposal was made public by the Pan-Canadian investors 
Committee on december 23, 2007.

ar2007 / 108Caisse de déPôt et PlaCeMent du québeC



ar2007 / 109Caisse de déPôt et PlaCeMent du québeC

inVestment  
Valuation PRocess  

liquid investMents  
the fair value of investments is established by means of 
valuation methods used in capital markets, such as 
discounting of future cash flows at the current interest rate, 
closing prices on major stock exchanges and data provided by 
securities brokers or other recognized specialist 
organizations. 

on a quarterly basis, some of the portfolios and, at year-end, 
all portfolios of unlisted liquid products are subject to 
valuation by independent professionals. these products, which 
include mainly bonds and over-the-counter derivatives, are 
evaluated with respect to the valuation models and data used.

Private equity
the fair value of private equity investments is established 
semi-annually as at June 30 and december 31, unless 
important circumstances entail a writedown of the value of an 
investment at another point in the year. the valuation is based 
on a valuation policy adopted by the Caisse’s board of 
directors. the policy is based on the industry’s best practices.

the policy provides that the valuation of a private equity 
investment is first determined by the managers responsible for 
the investments concerned. it is then approved by the senior 
managers of the Private equity group. 

investments for which the fair value is higher than 
a pre-established materiality threshold must be submitted 
to an independent valuation committee. given the specialized 
nature of private equity investments, several valuation 
committees are used. these committees, which report to 
the Caisse’s audit Committee, are composed of independent 
valuation professionals. the auditor general of québec 
attends all the meetings of the independent valuation 
committees. the annual valuation process is supplemented 
internally by periodic individual valuations and as events 
occur. 

real estate 
the fair value of real estate investments is established on an 
annual basis as at december 31, unless important circum-
stances entail a writedown of the value of an investment at 
another point in the year. valuation of the investments in the 
real estate portfolio is based on a valuation policy adopted by 
the Caisse’s board of directors. the policy is based on the 
industry’s best practices. 

for the real estate portfolio, external chartered appraisers 
certify the fair value of real estate assets. for other real estate 
investments, fair value is usually determined by external 
managers and, for debt associated with real estate invest-
ments, by internal managers. Moreover, the real estate subsid-
iaries’ external auditors perform work involving compilation of 
fair values when the audited financial statements are 
produced. finally, in auditing the Caisse’s books and accounts, 
the auditor general of québec relies on the work of external 
auditors and reviews all valuation reports. 

in the case of the real estate debt portfolio, the fair value of 
mortgage loans and securities is established according to the 
discounted value of future contractual cash flows at the 
market interest rate. this is the rate that can be obtained for 
loans or securities with similar conditions and maturity dates. 
in positions where cash flow spread cannot be estimated 
reasonably or reliably, the fair value corresponds either to the 
fair value of any asset given as collateral for the security, after 
deduction of foreseeable realization costs and any amount 
legally owed to the borrowers, or to the relevant market price 
for the security. the year-end valuation of the real estate debt 
portfolio was reviewed by independent valuation 
professionals. 



analysis of  
combined financial  
statements

valuation of third-Party abCP 
being restruCtured 
given that there is no active market for the third-party abCP 
being restructured, the Caisse established, in accordance with 
the guidelines of the Canadian institute of Chartered accountants 
(CiCa), the fair values of its holdings of various types of abCP. 
to do so, it used a valuation technique based on a financial model 
whose assumptions and probabilities reflect uncertainties related 
to the amounts and the maturities of the cash flow, the credit risk 
of the underlying debt and financial assets and the return. 
the assumptions, based on the information available as at 
december 31, 2007, use as much as possible observable market 
data, such as interest rates and credit quality. the Caisse 
estimated the fair value of each series of third-party abCP being 
restructured by calculating the present value of the projected 
cash flows according to various default and loss scenarios, the 
maturities of the securities as well as a relevant discount rate 
increased by a premium to reflect the current illiquidity of the 
third-party abCP being restructured. 

the Caisse took into account the probability that the historic 
cumulative default rates, corresponding to the discount period, 
would be more severe in the next few years. the scenario corre-
sponding to the success of the restructuring proposal takes into 
account an estimated default rate that makes it possible 
to establish an amount of “unproductive” assets with adverse 
impacts on the forecast cash flow. for the synthetic and hybrid 
assets, the estimated default rates apply to all the underlying 
assets. for the traditional assets and the synthetic assets that are 
excluded from the restructuring proposal, the Caisse applied a 
method similar to that used for the assets that are included, 
applying a multiplier to increase the level of the losses, given the 
uncertainty surrounding their restructuring. in the event that the 
restructuring proposal was not retained, the Caisse established 

scenarios based on an orderly liquidation or a forced liquidation 
of the synthetic and hybrid assets and the traditional assets. 
Moreover, the fair value of the high-risk assets has been reduced 
by 60%. 

Management is of the opinion that the valuation technique used 
as at december 31, 2007, makes it possible to establish a 
reasonable estimate of the fair value of the third-party abCP 
being restructured. nevertheless, this estimate was established 
as a function of the information available as at december 31, 2007, 
the Caisse’s assessment of the state of the financial markets and 
a weighted approach using a set of assumptions and probabilities, 
including that of the success of the restructuring proposal. 
accordingly, the fair values established may vary significantly 
in subsequent periods. the most critical assumption regarding the 
valuation technique is based on the restructuring proposal’s 
probability of success. attributing greater weight to a liquidation 
scenario in the valuation technique would significantly decrease 
the estimated fair values. Conversely, acceptance of the restruc-
turing proposal and a return to normal market conditions would 
increase the estimated fair values. the Caisse believes it is 
unlikely that the restructuring proposal will fail, given the stages 
already completed and its benefits for all stakeholders. the 
possible effect on the valuation technique of a 10% variation in the 
other assumptions and probabilities would not significantly 
change the estimate of the fair values as at december 31, 2007. 

the Caisse recorded, against its portfolio of third-party abCP 
being restructured, a total unrealized decrease in value of 
$1,897 million (including $30 million for restructuring costs) in 
its combined statement of income and changes in net assets for 
the year ended december 31, 2007. no interest receivable was 
recorded at year-end in respect of these securities.

unrealized decrease  
in value and other

Par value  $ %
fair value 
estimated

synthetic and hybrid assets  10,526 (1,295) (12) 9,231
traditional assets  1,299 (103) (8) 1,196
high-risk assets  782 (469) (60) 313
subtotal  12,607 (1,867) (15) 10,740
retructuring costs  (30) –
total (1,897) (15)

table 76  

breaKdown of third-Party abCP being restruCtured in aCCordanCe with  
the Pan-Canadian investors CoMMittee’s ProPosed ClassifiCation
(as at december 31, 2007 – in millions of dollars)
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net inVestment Results

net investment results for 2007 totalled $7.9 billion compared 
with $17.8 billion in 2006 (table 77). this performance is due to 
four sources: 

investment income (mainly interest income, dividends, fees  ⁄
and rents) net of operating expenses and external 
management fees ($6.2 billion);

net gains from the sale of investments (gains or losses  ⁄
realized on the sale of investments) ($9.4 billion); 

net unrealized decreases in the value of investments and  ⁄
liabilities related to investments (appreciation or depreciation 
relative to changes in the fair value of the investments that the 
Caisse held as at december 31, 2007) ($5.8 billion); and 

unrealized decrease in the value of third-party abCP being  ⁄
restructured ($1.9 billion).

investment income totalled $6.5 billion in 2007, versus 
$5.5 billion in 2006. if operating expenses and external 
management fees are excluded, this net income totalled 
$6.2 billion in 2007 and $5.3 billion in 2006. investment income 
came from fixed-income securities ($3.7 billion in 2007 versus 
$3.3 billion in 2006) and variable-income securities ($2.8 billion 
in 2007 versus $2.2 billion in 2006). the differences 
between 2006 and 2007 are mainly due to the upward variation 
in average investment volume. 

net gains from the sale of investments totalled $9.4 billion 
in 2007, or $9.0 billion for variable-income securities and 
$0.4 billion for fixed-income securities. net gains totalled 
$4.6 billion in 2006, or $4.8 billion for variable-income 
securities less $0.2 billion for fixed-income securities.

the net unrealized decrease in the value of investments was 
$7.7 billion in 2007, including a decrease of $1.9 billion in the 
value of third-party abCP being restructured. the unrealized 
decrease in the value of investments (excluding third-party 
abCP being restructured) was $5.8 billion in 2007, namely 
a decrease of $4.0 billion for variable-income securities and 
$1.8 billion for fixed-income securities, including liabilities 
related to investments. in 2006, the net unrealized increase in 
the value of investments was $7.9 billion, including $7.4 billion 
for variable-income securities and $0.5 billion for fixed-income 
securities, including liabilities related to investments. 

figure 77  

Changes in net investMent results
(for periods ended december 31 – in billions of dollars)

n unrealized increase (decrease) in the value of investments
n net gains from the sale of investments
n net investment results
n  unrealized decrease in the value of investments in third-party 

abCP being restructured and other

4.5
5.3

6.2

(5.8)

(1.9)

9.4

7.7

4.6

3.0

15.2

17.8

7.9
7.9

2005 2006 2007
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figure 78  

oPerating exPenses and external 
ManageMent fees1 exPressed in Cents  
Per $100 of dePositors’ average net assets
(for periods ended december 31)

n  operating expenses expressed in cents per $100 of depositors’ 
 average net assets
n  operating expenses including external management fees  

expressed in cents per $100 of depositors’ average net assets

19.4

17.4 17.2

22.6
21.6 21.7

2005 2006 2007

1 including external management fees that were previously deducted from 
investment income. the figures for 2005 and 2006 have been restated.

analysis of oPeRating 
eXPenses and eXteRnal 
management fees

it is common practice for fund managers to express operating 
expenses in basis points, or the cost in cents to manage 
$100 of average net assets. figure 78 shows operating 
expenses expressed in cents per $100 of depositors’ average 
net assets for 2005, 2006 and 2007. expressed in this way, the 
Caisse’s operating expenses fell from 19.4 cents in 2005 
to 17.2 cents in 2007. this favourable difference reflects the 
combined effect of the increase in depositors’ average net 
assets and careful management of operating expenses. 

together, operating expenses and external management fees, 
expressed in cents per $100 of depositors’ average net assets, 
fell from 22.6 cents in 2005 to 21.7 cents in 2007. 

the Caisse’s operating expenses represent all costs incurred 
to manage and administer the portfolio with the exception of 
external management fees. operating expenses are presented 
in a separate item of the “Combined statement of income and 
changes in net assets.” expenses related to management of 
the real estate portfolio and the real estate debt portfolio are 
included in operating expenses. operating expenses related to 
management and administration of real estate assets and 
mortgages are deducted from real estate investment income 
and mortgage income, respectively.

operating expenses totalled $261 million in 2007, up 
$34 million from the operating expenses in 2006. the increase 
is due mainly to growth in total assets under management in 
recent years.

external management fees represent amounts paid to external 
financial institutions, mainly institutional fund managers 
specializing in international equities, to manage funds 
belonging to the Caisse. external management fees are 
presented in a separate item of the “Combined statement of 
income and changes in net assets.” 

external management fees totalled $69 million in 2007 versus 
$54 million in 2006. the increase is due mainly to growth in the 
value of assets under management.

oPeRational efficiency

the Caisse periodically reviews its procedures to maintain 
strict control over its operating expenses. its objective is to 
keep operating expenses at a level that, taking into account the 
composition of its investments, is comparable to that of insti-
tutional fund managers of the same size with similar opera-
tions. for many years, the Caisse has taken part in exercises to 
benchmark its costs per asset class. generally speaking, these 
costs compare favourably with those of its peers. 
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still, this measure is not ideally suited to the Caisse because 
the institution differs from other managers in that it assumes 
the cost of active management of investments financed by 
borrowing totalling $71.7 billion as well as management and 
administration, for clients, of portfolios of properties totalling 
$30.6 billion. thus to monitor operating expenses related to its 
overall operations, the Caisse expresses its operating expenses 
as a function of average total assets under management.

figure 79 shows operating expenses expressed in cents per 
$100 of average total assets under management for 2005, 2006 
and 2007. expressed in this way, the Caisse’s operating 
expenses fell from 10.9 cents in 2005 to 10.2 cents in 2007. this 
favourable difference is due to the combined effect of the 
increase in average total assets under management and careful 
management of operating expenses. 

operating expenses and external management fees expressed 
in cents per $100 of average total assets under management 
increased from 12.7 in 2005 to 12.9 in 2007.

CdP financial, a wholly owned subsidiary of the Caisse, 
began its operations on June 9, 2003, with an initial offering 
of $3 billion of commercial paper.

its main activity is to design borrowing programs for institu-
tional financial markets in Canada and europe so as to finance 
certain investment operations carried out by the Caisse. 
CdP financial strives to borrow at the lowest cost to enable 
the portfolio managers to optimize their return on leveraged 
investment operations, namely those not financed by funds 
invested by depositors. 

CdP financial’s liabilities, namely the amount of the notes 
outstanding, decreased by $2.3 billion in 2007, going from 
$5.6 billion to $3.3 billion. outstanding short-term borrowings 
totalled $2.0 billion as at december 31, 2007, while term loans 
totalled $1.3 billion. 

shoRt-teRm boRRowing

in 2007, to complement the Canadian commercial paper 
program, CdP financial set up a short-term multicurrency 
borrowing program on the european market, from an office in 
london. the purpose of the new program is to ensure diverse 
sources of funds for the Caisse and to carry out offerings in 
several recognized currencies. offerings totalling $0.3 billion 
were carried out under the new program in 2007. 

cdP financial

figure 79  

oPerating exPenses and external 
ManageMent fees1 exPressed in Cents  
Per $100 of average total assets  
under ManageMent
(for periods ended december 31)

n  operating expenses expressed in cents per $100 of average  
total assets under management

n  operating expenses including external management fees  
expressed in cents per $100 of average total assets under  
management

10.9
10.0 10.2

12.7 12.4 12.9

2005 2006 2007

1 including external management fees that were previously deducted from 
investment income. the figures for 2005 and 2006 have been restated.
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outstanding short-term borrowing amounted to $2.0 billion as 
at december 31, 2007, versus $4.1 billion at december 31, 2006. 
annual transaction volume was $37.2 billion, with a turnover 
rate of 7.3 times the average amount outstanding and an 
average maturity of 48 days. as shown in figure 80, 63% of the 
offerings were purchased in québec and 37% in ontario and 
the other provinces.

medium-teRm boRRowing

CdP financial did not issue any medium-term notes in 2007. 
Maturing notes totalling $0.2 billion were reimbursed, leaving 
$1.3 billion outstanding as at december 31, 2007.

letteRs of guaRantee

during the year, the subsidiary co-ordinated offerings of 
letters of guarantee, which provide interim support for certain 
investment operations. as at december 31, 2007, outstanding 
letters of guarantee amounted to $0.2 billion.

cRedit Ratings

dominion bond rating services (dbrs), Moody’s investors 
services (Moody’s) and standard & Poor’s (s&P) maintained 
their credit ratings for CdP financial in 2007. these credit 
ratings are the highest issued by the rating agencies. table 81 
gives CdP financial’s credit ratings.

table 81  

CdP finanCial’s Credit ratings 

 short-term long-term
dbrs r-1 (high) aaa
Moody's Prime-1 (aaa) aaa
s&P a-1 + aaa

a-1 (high)

cdP financial

financial   
leVeRage

the Caisse’s portfolio managers use borrowing, or 
financial leverage, to optimize the returns on their 
portfolios. this technique enables them to benefit from 
the difference between the return earned and the cost of 
borrowing. it is used especially for investments that 
receive regular cash flow, such as real estate and 
infrastructure.  

63%
16%

21%

figure 80  

geograPhiC breaKdown  
of CoMMerCial PaPer sales
(as at december 31, 2007)

n québec
n other provinces
n ontario

ar2007 / 114Caisse de déPôt et PlaCeMent du québeC



ar2007 / 115Caisse de déPôt et PlaCeMent du québeC

combined  
financial  
statements



combined financial statements 
management’s ResPonsibility  
foR combined financial RePoRting

Preparation and presentation of the combined financial statements of the Caisse de dépôt et placement du québec (the “Caisse”) are the 
responsibility of management. the combined financial statements were prepared in accordance with generally accepted accounting principles 
(gaaP) in Canada. we ensure that the financial data in the annual report are consistent with those in the combined financial statements.

the combined financial statements include amounts based on management’s best estimates and judgment, with due regard for their relative 
importance. Moreover, in the preparation of the financial data, management has made decisions regarding the information to be presented, 
has made estimates and has made assumptions that affect the information presented. future results may differ considerably from our current 
estimates, because of changes in the financial markets or other events that may have an impact on the fair value of the investments established as 
at december 31, 2007. 

in our responsibility for the reliability of financial information, we use a sophisticated internal control mechanism applied systematically on all 
levels of the organization. this mechanism consists of organizational and operational controls, financial information disclosure controls and 
procedures, and internal control over financial information. the Caisse’s internal control mechanism is based, among other things, on a clear 
definition of responsibilities, effective allocation of duties, delegation of powers, competent resources, appropriate procedures, information 
systems, tools and practices, relevant and reliable information whose adequacy enables all employees to fulfill their responsibilities, control, 
compliance and integrated risk management measures that are proportional to the issues specific to each process and designed to reduce risks 
likely to affect achievement of the Caisse’s objects, and oversight of compliance with an extensive body of internal policies. 

this control mechanism makes it possible to ensure that appropriate internal controls are in place as regards operations, assets and records. 
Moreover, the Caisse’s internal audit group reviews the internal controls on a regular basis. these controls and audits are designed to provide 
reasonable assurance regarding the reliability of the accounting records used to prepare the combined financial statements and to ensure that 
assets are not used or disposed of in any unauthorized manner, that liabilities are recorded and that we meet all the legal requirements to which the 
Caisse is subject, including the Act respecting the Caisse de dépôt et placement du Québec. 

each year, we certify that the design of the internal control regarding financial information is sufficient and that the design and functioning of the 
financial information disclosure controls and procedures are effective. we report any significant irregularity to the audit Committee of the board of 
directors of the Caisse, as necessary.

the auditor general of québec has audited the combined financial statements of the Caisse, and his report covers the nature and scope of the audit 
and expresses his opinion. the auditor general has unrestricted access to the audit Committee to discuss any matter relating to his audit.
 
the board of directors and its committees supervise the manner in which management fulfills its responsibility for the establishment and 
presentation of financial information, maintenance of appropriate internal controls, compliance with the requirements of laws and regulations, 
management of and control over the main risks and evaluation of major transactions. Moreover, it approves the combined financial statements and 
the annual report. 

the board of directors has approved the combined financial statements as at december 31, 2007. it is assisted in its responsibilities by the audit 
Committee, of which all members are outside directors. this Committee meets with management and the auditor general, examines the combined 
financial statements and recommends their approval to the board of directors. 

President and Chief executive officer executive vice-President, finance and operations

/ henri–Paul Rousseau / ghislain Parent, fCa

Montréal, February 15, 2008
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auditoR’s RePoRt

to the national assembly

i have audited the combined statement of net assets of the funds of the Caisse de dépôt et placement du québec as at december 31, 2007, along 
with the combined statement of income and changes in net assets for the year then ended. these financial statements are the responsibility of the 
Caisse’s management. My responsibility is to express an opinion on these financial statements based on my audit.

i conducted my audit in accordance with generally accepted auditing standards in Canada. these standards require that i plan and perform an audit 
in such a way as to obtain reasonable assurance that the financial statements are free of material misstatement. an audit includes examining, on a 
test basis, evidence supporting the amounts and disclosures in the financial statements. an audit also includes assessing the accounting principles 
used and the significant estimates made by management, as well as evaluating the overall presentation of the financial statements.

in my opinion, these combined financial statements present fairly, in all material respects, the financial position of these funds as at 
december 31, 2007, as well as the results of their operations and the changes in their net assets for the year then ended, in accordance with 
generally accepted accounting principles in Canada. as required by the Auditor General Act (r.s.q., chapter v-5.01), i report that in my opinion, 
with the exception of the changes in accounting principles presented in note 3, these principles have been applied on a consistent basis with that 
of the preceding year.

auditor general of québec

/ Renaud lachance, Ca

Québec City, February 15, 2008
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combined statement  
of net assets
(as at december 31, 2007)

(in millions of dollars)  2007  2006

assets
investments at fair value (notes 4a and b)  222,797  203,491 
advances to depositors  372  1,024 
investment income, accrued and receivable  1,209  1,097 
transactions being settled  1,567  1,277 
other assets  1,204  625 

 227,149  207,514 

liabilities
liabilities related to investments (note 4c)  66,100  60,644 
transactions being settled  2,087  514 
other liabilities  1,561  1,509 
non-controlling interests (note 4d)  2,051  1,368 

 71,799  64,035 
depositors’ holdings (note 5)  155,350  143,479 

derivative financial instruments (note 9)

commitments and contingencies (note 11)

the accompanying notes are an integral part of the combined financial statements.

for the board of directors,

/ henri–Paul Rousseau / claude garcia 
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combined statement of income  
and changes in net assets
(for the year ended december 31, 2007)

(in millions of dollars)  2007  2006

investment income (note 6a)  6,531  5,522 
less:
operating expenses (note 7)  261  227 
external management fees  69  54 
net investment income  6,201  5,241 
gains (losses) on the sale of investments (note 6d)  9,427  4,607 
total realized income  15,628  9,848 
unrealized increase (decrease) in the value of investments
   and liabilities related to investments (note 6e)  (5,860)  7,920 
unrealized decrease in the value of investments in third-party
  abCP being restructured and other (note 4b)  (1,897)  – 
total unrealized increase (decrease) in value  (7,757)  7,920 
net investment results  7,871  17,768 
excess depositors’ deposits over withdrawals  4,000  3,552 
increase in combined net assets  11,871  21,320 
combined net assets, beginning of year  143,479  122,159 
combined net assets, end of year  155,350  143,479 

the accompanying notes are an integral part of the combined financial statements.

ar2007 / 119Caisse de déPôt et PlaCeMent du québeC



combined funds
notes to financial statements
(as at december 31, 2007)

1.
constitution and oPeRations

the Caisse de dépôt et placement du québec, a legal person established in the public interest within the meaning of the Civil 
Code, is governed by the Act respecting the Caisse de dépôt et placement du Québec (r.s.q., chapter C-2). it receives funds, the 
deposit of which is provided under the act. Pursuant to both the federal and provincial income tax acts, the Caisse is not subject to 
income taxes.

general fund (consolidated statements)
the general fund comprises all treasury operations (management of demand and term deposits, and corporate financing) as well 
as results from net investments related to third-party asset-backed commercial paper being restructured (“third-party abCP 
being restructured”) held in the specialized bonds portfolio (760).

individual funds
the individual funds are comprised of diversified investments, and each fund has only one depositor that exclusively makes 
participation deposits therein. the individual funds are for the use of the following depositors:

fund 300: fonds du régime de rentes du québec administered by the régie des rentes du québec;

fund 301:  government and Public employees retirement Plan administered by the Commission administrative des régimes de retraite 
et d’assurances;

fund 302: Pension Plan for Management administered by the Commission administrative des régimes de retraite et d’assurances;

fund 303: individual plans administered by the Commission administrative des régimes de retraite et d’assurances;

fund 305:  Pension Plan for elected Municipal officers administered by the Commission administrative des régimes de retraite 
et d’assurances;

fund 306: régime complémentaire de rentes des techniciens ambulanciers œuvrant au québec;

fund 307: fonds d’assurance automobile du québec administered by the société de l’assurance automobile du québec;

fund 311:  supplemental Pension Plan for employees of the québec construction industry – general account – administered by the 
Commission de la construction du québec;

fund 312:  supplemental Pension Plan for employees of the québec construction industry – retirees account – administered by the 
Commission de la construction du québec;

fund 313:  supplemental Pension Plan for employees of the québec construction industry – supplementary account – administered by the 
Commission de la construction du québec;

fund 314: fonds d’assurance-dépôts administered by the autorité des marchés financiers;

fund 315: fonds d’assurance-prêts agricoles et forestiers administered by la financière agricole du québec;

fund 316: fonds d’amortissement du régime de retraite – rregoP administered by the ministère des finances, government of québec;

fund 317: fonds d’amortissement du régime de retraite – rrPe administered by the ministère des finances, government of québec;

fund 318: fonds d’amortissement des autres régimes de retraite administered by the ministère des finances, government of québec;

fund 326: fonds d’assurance-récolte administered by la financière agricole du québec;

fund 327: fédération des producteurs de bovins du québec;

fund 328: régime de rentes de survivants administered by the Conseil du trésor, government of québec;

fund 329: fonds d’assurance-garantie administered by the régie des marchés agricoles et alimentaires du québec;

fund 330: fonds de la santé et de la sécurité du travail administered by the Commission de la santé et de la sécurité du travail;

fund 332:  fonds des cautionnements des agents de voyages – cautionnements individuels administered by the office de la protection 
du consommateur;

fund 333: fonds d’indemnisation des clients des agents de voyages administered by the office de la protection du consommateur;

fund 341: fonds réservé administered by the autorité des marchés financiers;
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constitution and oPeRations (cont.)

fund 342:  régime de retraite de l’université du québec administered by the Comité de retraite du régime de retraite de l’université 
du québec;

fund 343: fonds d’assurance parentale administered by the Conseil de gestion de l’assurance parentale;

fund 346:  fonds d’assurance parentale – réserve administered by the Conseil de gestion de l’assurance parentale  
(closed november 1, 2007);

fund 347:  régime de retraite du personnel des CPe et des garderies privées conventionnées du québec administered  
by the groupe-conseil aon;

fund 348:  régime complémentaire de retraite des employés syndiqués de la Commission de la construction du québec administered 
by the Comité de retraite du régime complémentaire de retraite des employés syndiqués de la CCq;

fund 351:  fonds des générations administered by the ministère des finances, government of québec  
(created february 1, 2007); 

fund 353:  régime de retraite des membres de la sûreté du québec – caisse participants administered by the Commission administrative 
des régimes de retraite et d’assurances (created april 1, 2007);

fund 361:  régime de rentes pour le personnel non enseignant de la Commission des écoles catholiques de Montréal administered by the 
Commission administrative des régimes de retraite et d’assurances (created January 1, 2007);

fund 362:  régime de retraite pour certains employés de la Commission scolaire de la Capitale administered by the Commission  
administrative des régimes de retraite et d’assurances (created January 1, 2007);

fund 363:  régime de retraite des employés de la ville de laval administered by the Comité du régime de retraite des employés  
de la ville de laval (created July 1, 2007);

fund 364:  CCq – valeurs à court terme administered by the Commission de la construction du québec (created July 1, 2007 and closed 
november 1, 2007)

/ short term investments (740)
/ real return bonds (762)
/ bonds (760)
/ long term bonds (764) 
/ Canadian equity (720)
/ u.s. equity – hedged (731)
/ u.s. equity – unhedged (734)
/ foreign equity – hedged (730)
/ foreign equity – unhedged (733)

/ emerging Markets equity (732)
/ québec international (761)
/  investments and infrastructures (781)  

(consolidated statements)
/ Private equity (780) (consolidated statements) 
/ real estate debt (750) (consolidated statements)
/ real estate (710) (consolidated statements)
/ Commodity financial instruments (763)
/ hedge funds (770) (consolidated statements)
/ asset allocation (771)

sPeCialized Portfolios
the specialized portfolios are pooled funds for participation deposits of the various funds. the specialized portfolios are 
the following:
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2.
accounting Policies

the preparation of the combined financial statements of the Caisse in accordance with generally accepted accounting 
principles in Canada requires that management make estimates and assumptions, which have an impact on the accounting of 
assets and liabilities, the presentation of contingent assets and liabilities at the date of the financial statements and the 
accounting of revenues and expenses during the financial year covered by the financial statements. actual results may differ 
from such estimates.

a statement of cash flows is not presented as it would provide no further useful information for the comprehension of cash 
flows during the year.

a /  CoMbined finanCial stateMents
the combined financial statements comprise the accounts of the Caisse’s subsidiaries, along with those of the general fund, 
the individual funds and the specialized portfolios. the accounts of each fund and each portfolio are presented in financial 
statements audited by the auditor general of québec.

b /  investMents and Joint oPerations
investments and related assets and liabilities are accounted for at fair value, which is the estimated exchange value that 
would be agreed upon in an arm’s-length transaction between competent, willing parties in conditions of full competition, 
established at year-end.

transaction costs which are directly attributable to the acquisition and sale of investments are included in income and applied 
against gains and losses on the sale of investments. transaction costs include commissions and stock exchange fees.

 fixed-income securities
fixed-income securities comprise short-term investments, bonds, third-party abCP being restructured and mortgages. 
acquisitions and sales of fixed-income securities are recorded at the transaction date.

i /  Valuation method 
the fair value of fixed-income securities is determined by means of valuation methods used in capital markets, such as 
the annualization of future cash flows at the current interest rate and the prices of the major stock exchanges as well as 
those provided by recognized financial institutions. in addition, certain valuations are conducted by means of valuation 
methods commonly used, based on market data or on similar transactions on an arm’s length basis. the valuation 
method used for third-party abCP being restructured is presented in note 4b).

ii /  Investment income and gains and losses on the sale of investments 
investment income from fixed-income securities includes amortization of the premium and the discount, which makes it 
possible to maintain a constant real return until maturity. income from mortgages is reduced by operating expenses, 
financial costs of CMbs and write-off of deferred charges and is recorded under investment income – fixed-income 
securities. 

gains and losses on the sale of investments represent the difference between the unamortized cost and the net 
realizable fair value on the sale of investments. the unamortized cost represents the acquisition cost adjusted to reflect 
the amortization of the premium or discount.
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accounting Policies (cont.)

Variable-income securities
variable-income securities comprise equities and convertible securities as well as real estate holdings. acquisitions and 
sales of equities and convertible securities are recorded at the transaction date, while acquisitions and sales of real estate 
are recorded at settlement date.

i / Valuation method
the fair value of equities traded on a stock exchange is determined based on prices on major stock exchanges as well as 
those provided by recognized financial institutions. for unlisted shares and real estate, certain valuations are made by 
independent valuators while others are made using commonly used valuation methods based on market data or similar 
transactions made on an arm’s-length basis. the valuations of equities and convertible securities that are not publicly 
traded are reviewed biannually by an independent valuation committee while those of real estate are reviewed by 
independent valuators.

ii /  Investment income and gains and losses on the sale of investments 
dividend income is recognized on the ex-dividend date. income from real estate holdings is reduced by operating 
expenses related to real estate holdings, operation expenses and loan financial expenses, and is recorded under the item 
investment income – variable-income securities.

gains and losses on the sale of investments represent the difference between the cost and the net realizable value on the 
sale of investments. the cost of investments is the acquisition cost, except for the acquisition cost of investments in joint 
ventures, which are accounted for using the equity method. 

derivative financial instruments
Pursuant to its investment management, the Caisse conducts transactions involving various derivative financial instruments 
to manage the risks associated with exchange rate, interest rate and market fluctuations.

derivative financial instruments whose fair value is favourable are recorded under the item investments, whereas those 
whose fair value is unfavourable are recorded under liabilities related to investments.

i / Valuation method 
derivative financial instruments are recorded at their fair value at year-end. these values are established from prices on 
the major stock exchanges as well as those provided by recognized financial institutions. in the case of unlisted 
instruments, certain valuations are made on the basis of similar arm’s-length transactions, or according to recognized, 
commonly used models, based on market data.

ii /  Investment income and gains and losses on the sale of investments 
investment income from derivative financial instruments is included in income from fixed-income and variable-income 
securities, whereas gains and losses from derivative financial instruments are included in gains (losses) on the sale of 
investments on the basis of the underlying investments.
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securities acquired under reverse repurchase agreements
the Caisse conducts security-borrowing operations involving short-term investments and bonds to cover short sales or to 
generate additional income from security-borrowing operations. these security-borrowing operations are recorded under 
securities acquired under reverse repurchase agreements. interest earned on reverse repurchase agreements is recorded as 
interest income under the item investment income – fixed-income securities.

securities sold under repurchase agreements
the Caisse conducts security-lending operations involving short-term investments and bonds to generate cash flow liquidity 
or to generate additional income from security-lending operations. these security-lending operations are recorded under 
securities sold under repurchase agreements. interest paid on repurchase agreements is applied against investment income 
– fixed-income securities.

short selling of securities
short selling of securities represents the commitment by the Caisse to purchase securities from third parties to cover such 
positions. interest related to commitments involving short selling of short-term investments and bonds are recorded under 
investment income – fixed-income securities, whereas costs related to commitments involving short selling of equities are 
recorded under investment income – variable-income securities.

gains and losses on commitments related to short selling of short-term investments and bonds are recorded in gains and 
losses on the sale of investments – fixed-income securities, whereas those related to short selling of equities are recorded in 
gains and losses on the sale investments – variable-income securities.

C /  adMinistered ProPerty and ProPerty under ManageMent
the Caisse and its subsidiaries administer and manage property entrusted to them by clients and on their behalf. this 
property is not included in the combined statement of net assets of the Caisse. the Caisse and its subsidiaries receive fees in 
return for such portfolio management services and administrative services, which include the administration of real estate 
properties and management of securitized loans.

d / foreign CurrenCy translation
the fair value of investments and any other assets and liabilities denominated in foreign currencies is translated into 
Canadian dollars at the rate of exchange prevailing at year-end.

the cost of investments in equities and that of real estate holdings from integrated foreign operations and the unamortized 
costs of investments in bonds, mortgages and short-term investments are translated at the rate of exchange prevailing on the 
acquisition date. the cost of investments from self-sustaining foreign operations is translated at the rate prevailing at 
year-end.

income is translated at the rate of exchange prevailing on the transaction date, with the exception of income from the 
specialized real estate portfolio, which is translated at the average rate for the year.

accounting Policies (cont.)
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accounting Policies (cont.)

e / loan seCuritization
the Caisse periodically securitizes loans and mortgages by selling such loans and mortgages to a collaterized security entity, 
which subsequently issues securities to investors. such transactions are recorded as sales where the Caisse is deemed to 
have relinquished control over such assets and to have received compensation other than the beneficial rights attached to the 
assets disposed of, in accordance with accounting guideline acg-12 “transfers of receivables” in the Canadian institute of 
Chartered accountants (“CiCa”) handbook. at time of securitization, no beneficial right attached to the securitized loans is 
retained. any gains and losses deriving from such transactions are recorded under gains (losses) on sale of investments – 
Mortgages and bonds.

Companies under common control usually continue to manage loans after disposition. since management fees are 
established on the basis of the market for such services, no assets or liabilities under management are recorded at the date of 
disposition.

f /  oPerating exPenses
operating expenses represent all expenses related to portfolio management and administration, with the exception of those 
related to external management. operating expenses are presented under a specific item in the “Combined statement of 
income and changes in net assets.” expenses related to the management of the specialized real estate and real estate debt 
portfolios are included in operating expenses. operating expenses related to the management and administration of real 
estate holdings and mortgages are deducted from real estate holdings investment income and mortgages investment income 
respectively.

g /  external ManageMent fees
external management fees represent amounts paid to external financial institutions, principally institutional fund managers 
active on international stock markets, for the management of Caisse funds on behalf of the Caisse. external management fees 
are presented under a specific item in the “Combined statement of income and changes in net assets.”
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3.
changes in accounting Policies

a / adoPtion of seCtion 3855, “finanCial instruMents – reCognition and MeasureMent”

i / Description
as of January 1, 2007, the Caisse adopted section 3855 “financial instruments – recognition and Measurement” in the 
CiCa handbook. as the Caisse qualifies as an investment company according to the accounting guideline no. 18 
“investment companies,” the only provisions in section 3855 applying to Caisse investments are those concerning the 
accounting, regular-way purchase or sale and measurement at fair value. the major change deriving from these new 
provisions involves determining the fair value of investments traded on active markets (equities and derivatives). the 
adoption of these new standards has had no significant impact on the combined financial statements.

this new standard also has an impact on the accounting of transaction costs related directly to the acquisition of 
investments. Previously such costs were capitalized in the cost of investments and must now be applied directly to 
income in the year such costs were incurred. transaction costs include commissions and stock exchange fees. for the 
year ended december 31, 2007, transaction costs of $150 million were recorded in income under “transaction costs of 
investments.” as at december 31, 2006, such costs amounted to $120 million.

ii / Opening balance adjustments
the comparative combined financial statements were not adjusted. Certain opening balances in the depositors’ holdings 
were adjusted, however, to reflect the transaction costs capitalized in the cost of investments as at Januray 1, 2007. these 
adjustments are as follows:

(in millions of dollars)

 balance 
as at January 1, 

2007, before 
adjustments  adjustments

 balance 
as at January 1,  

2007, after 
adjustments

Caisse’s indebtedness toward depositors  1,545 1,545
Participation deposit holders’ holdings 115,947 115,947
gains not allocated on the sale of investments  12,414 (120)  12,294
unrealized increase (decrease) in value of investments   
 and other related assets and liabilities  13,573 120  13,693
depositors’ holdings 143,479 – 143,479

b / adoPtion of seCtion 3861, “finanCial instruMents – disClosure and Presentation”

the CiCa issued section 3861, “financial instruments – disclosure and Presentation,” which establishes standards for the 
presentation of financial instruments and non-financial derivatives, and specifies which information is to be given regarding 
such instruments. the application of these new standards has had no other significant impact than the addition of a new note: 
note 8 – identification and management of risks related to financial instruments.
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C /  Consolidation of variable interest entities

on January 1, 2007, the Caisse adopted the CiCa changes to accounting guidelines acg-15 “Consolidation of variable 
interest entities” and acg-18 “investment companies.” according to these new dispositions an investment company that is 
the primary beneficiary of a variable-interest entity (vie), which itself is an investment company, is no longer required to 
consolidate such vie except in specific circumstances as specified in acg-18.

this change was applied retroactively and the comparative financial statements were restated to reflect the impact of such 
new standards. the restatement has had no impact on the statement of income and changes in net assets or depositors’ 
holdings as at december 31, 2006, but it has resulted in a change in the following items:

net assets

(in millions of dollars)  decrease

assets
investments at fair value (328)
investment income, accrued and receivable (1)
other assets (15)

(344)
liabilities
liabilities related to investments (213)
other liabilities (25)
non-controlling interests (106)

(344)

d /  seCtion 3862, “finanCial instruMents – disClosure,” and seCtion 3863,  
“finanCial instruMents – Presentation”
the CiCa issued section 3862, “financial instruments – disclosure,” and section 3863, “financial instruments – Presentation,” 
which now replace section 3861, “financial instruments – disclosure and Presentation” and represent a revision and 
enhancement of the disclosure requirements of section 3861. Presentation requirements are unchanged, however. as required 
by the transitional provisions, the Caisse will apply these sections as of the fiscal year ending december 31, 2008.

changes in accounting Policies (cont.)
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4.
inVestments and liabilities Related to inVestments

a /  investMents
(in millions of dollars)  2007  2006

 fair value  cost  fair value  Cost

fixed-income securities
  short-term investments
   Canadian 9,889  9,894  28,945  28,947 
   foreign  4,865  4,898  4,107  4,058 

 14,754  14,792  33,052  33,005 
 bonds
  Issued or guaranteed by:
 Canadian government  23,586  22,966  18,213  17,794 
  Province of québec  8,592  7,831  9,309  8,388 
  other Canadian provinces  2,304  2,236  4,002  3,907 
  Municipalities and other Canadian bodies  1,728  1,724  1,535  1,505 
  Canadian government corporations  13,311  12,619  10,681  9,932 
  u.s. government  205  208  1,180  1,148 
  other foreign governments  1,759  1,814  950  916 
  Mortgage securities
   Canadian  284  276  342  323 
   foreign  2,022  2,601  3,292  3,305 
  Canadian corporations  15,947  16,260  14,583  14,447 
  foreign corporations  4,695  5,315  3,076  3,068 
  inflation-indexed securities
   Canadian  934  895  1,054  978 
   foreign  3,381  3,664  3,328  3,380 
  hedge funds  2,132  2,323  2,428  2,327 

 80,880  80,732  73,973  71,418 
 third-party abcP being restructured (note 4b)  10,740  12,607 – – 
 mortgages
   Canadian 5,979 5,939 4,877  4,779
   foreign 4,481 4,574 2,036 2,057

10,460 10,513 6,913 6,836
total fixed-income securities 116,834 118,644 113,938 111,259
Variable-income securities
  equities and convertible securities
   Canadian 17,179 14,943 17,586 14,602
   u.s. 18,211 20,130 15,897 15,569
   foreign and emerging markets 26,822 24,278 24,359 19,024
   hedge funds 4,848 5,051  4,477 4,267

67,060 64,402 62,319 53,462
  Real estate holdings1 
   Canadian 13,413 9,330 11,181 8,156
   foreign 9,027 8,397 7,440 6,656

22,440 17,727  18,621 14,812
total variable-income securities 89,500 82,129 80,940 68,274
amounts receivable with respect to investments
  securities acquired under reverse repurchase agreements
   Canadian 2,457 2,127 1,332 1,332
   foreign 4,986  5,110 3,914 3,870
  amount pertaining to derivative instruments
   Canadian 525 34 423  17
   foreign 8,495 1,997 2,944 1,169

16,463 9,268 8,613 6,388
total investments 222,797 210,041 203,491 185,921
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a /  investMents (cont.)
1  investments – real estate holdings includes investments in joint ventures now reported on an equity basis. these investments at 

fair value were as follows:

(in millions of dollars)  2007  2006

investments in joint ventures  8,401  5,957 

real estate holdings  14,356  8,656 
short-term investments  29  6 
investment income, accrued and receivable  6  7 
other assets  586  236 

 14,977  8,905 

loans and notes payable  106 – 
Mortgage loans payable  5,367  2,448 
other liabilities  1,053  485 
non-controlling interests  50  15 

 6,576  2,948 

b / third-Party abCP being restruCtured
as at december 31, 2007, the Caisse holds investments in the Canadian market for commercial paper backed by assets that 
are not sponsored by banks and are being restructured (“third-party abCP being restructured”). abCP is a short-term 
financing instrument issued by trusts, also referred to as “conduits,” generally for maturities ranging from one to three 
months. the third-party abCP being restructured is backed by various assets, such as mortgage debt or consumer and 
financial assets. the subprime mortgage crisis in the united states caused disruption on the international markets, which 
resulted in a liquidity crisis on the Canadian abCP market in mid-august 2007. since august 13, 2007, the Caisse has not been 
able to redeem, on maturity, the third-party abCP that it holds. at the time of its acquisition by the Caisse, the third-party 
abCP was rated “r-1 (high)” by the rating agency dbrs limited (“dbrs”), namely the highest rating assigned by dbrs for 
asset-backed commercial paper.

Considerable progress has been made in order to restructure the third-party abCP since august 13, 2007. on august 15, 2007, 
a group of investors and financial institutions, including the Caisse, proposed an agreement, the “Montréal accord,” designed 
to re-establish the climate of trust and to identify an effective resolution strategy. under this agreement, the investors and the 
financial institutions undertook not to place the conduits in default in order to avoid a forced sale of the underlying debt and 
financial assets (the “standstill”).

on september 6, 2007, a pan-Canadian committee, consisting of participants in the Montréal accord, was formed to oversee 
the restructuring process. the Caisse is actively involved in the committee. on october 16, 2007, the committee chairman 
announced the successful restructuring of the first of the 22 conduits covered by the Montréal accord, namely skeena Capital 
trust. on december 20, 2007, the Caisse received securities and cash totalling $754 million on completion of the restructuring 
of its $764.2 million of investments in skeena Capital trust.

on november 6, 2007, dbrs issued a public information document providing precise information on the composition of each 
conduit. dbrs confirmed that 97% of the underlying debt and financial assets was of “strong” quality and maintained its 
aaa rating and that 2% was rated aa or aa (low). dbrs has since changed the rating of one of the conduits to “r-4  
(under review with developing implications).”

on december 23, 2007, the Pan-Canadian investors Committee approved a proposed restructuring agreement, the  
“restructuring proposal,” for all the other trusts covered by the Montréal accord, with the exception of devonshire trust.  
in all likelihood, definitive approval for the restructuring proposal will be given by the end of March 2008.

inVestments and liabilities Related to inVestments (cont.)
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inVestments and liabilities Related to inVestments (cont.)

on february 4, 2008, the Pan-Canadian investors Committee reported on its new progress in implementing the restructuring 
proposal announced on december 23, 2007. the Committee expects that complete information on the restructuring and the 
approval process will be available at the end of february, and the objective is still to complete the restructuring by March 31, 
2008. the standstill has been extended until february 22, 2008, and the extension also applies to devonshire trust, which was 
not part of the restructuring proposal announced in december 2007. the Committee has also reached an agreement in 
principle with several Canadian banks for their participation as lenders in a margin-call facility. lastly, the Committee has 
selected blackrock as the administrator and manager of the proposed restructuring vehicles. the restructuring has been 
approved in principle by the Pan-Canadian investors Committee, certain merchant-bank asset suppliers and the promoters of 
each of the trusts.

the main objectives of the restructuring proposal announced on december 23, 2007, are to replace the third-party abCP with 
new securities that have maturities similar to those of the underlying debt and financial assets, to pool certain series of 
third-party abCP that are backed in whole or in part by synthetic assets, to mitigate the margin-call obligations of the 
existing conduits, to put in place margin facilities and to support the liquidity needs of holders of third-party abCP as 
necessary. the restructuring proposal includes:

a comprehensive and contemporaneous restructuring with separate solutions for: ⁄

third-party abCP backed by synthetic assets or a combination of synthetic and traditional securitized assets  _
(“synthetic and hybrid assets”);

third-party abCP backed exclusively by traditional securitized assets (“traditional assets”); _

third-party abCP backed by certain high-risk assets in the united states (“high-risk assets”); _

the restructuring of substantially all triggers so that they become more remote and transparent spread-loss triggers; and ⁄

investment-grade ratings for the restructured notes, which are expected by the investors committee and its advisers to be  ⁄
aaa for the synthetic assets and aaa and aa for the traditional assets.

as part of the restructuring, it is expected that the synthetic and hybrid assets will be divided into two restructuring vehicles, 
namely two limited partnerships that will issue variable-rate notes in exchange for existing third-party abCP. Moreover, the 
parties have agreed that the participants in the two limited partnerships will put in place margin facilities in addition to those 
existing already. as a member of the first limited partnership, the Caisse would provide a margin facility of $5,267 million. the 
Caisse included in its valuation technique, described below, an estimate of the financial impact of a margin facility in respect 
of its third-party abCP, in accordance with the restructuring proposal.

given that there is no active market for the third-party abCP being restructured, the Caisse established, in accordance with 
CiCa guidelines, the fair values of its holdings of various types of third-party abCP according to a valuation technique based 
on a financial model whose assumptions and probabilities reflect uncertainties related to the amounts and the maturities of 
the cash flow, the credit risk of the underlying debt and financial assets and the return. the assumptions, based on the 
information available as at december 31, 2007, use as much as possible observable market data, such as interest rates and 
credit quality. by establishing the fair values of the securities, the Caisse is attributing a strong probability of success to the 
restructuring proposal and a low probability to the scenario involving orderly or forced liquidation.

the Caisse estimated the fair value of each series of third-party abCP being restructured by calculating the present value of 
the projected cash flows according to various default and loss scenarios, the real maturities of the securities as well as a 
relevant discount rate increased by a premium to reflect the current illiquidity of the third-party abCP being restructured.
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inVestments and liabilities Related to inVestments (cont.)

the Caisse took into account the probability that the historic cumulative default rates, corresponding to the discount period, 
would be more severe in the next few years. the scenario corresponding to the success of the restructuring proposal takes 
into account an estimated default rate that makes it possible to establish an amount of “unproductive” assets with adverse 
impacts on the forecast cash flow. for the synthetic and hybrid assets, the estimated default rates apply to all the underlying 
assets. for the traditional assets and the synthetic assets that are excluded from the restructuring proposal, the Caisse 
applied a method similar to that used for the assets that are included, applying a multiplier to increase the level of the losses, 
given the uncertainty surrounding their restructuring. in the event that the restructuring proposal was not retained, the Caisse 
established scenarios based on an orderly liquidation or a forced liquidation of the synthetic and hybrid assets and the 
traditional assets. Moreover, the fair value of the high-risk assets has been reduced by 60%. 

given the foregoing, the Caisse recorded, against its portfolio of third-party abCP being restructured, a total unrealized 
decrease in value of $1,897 million (including $30 million for restructuring costs) in its combined statement of income and 
changes in net assets for the year ended december 31, 2007. no interest receivable was recorded at year-end in respect of 
these securities.

as at december 31, 2007, the Caisse held third-party abCP being restructured whose cost totalled $12,607 million 
($10,740 million at fair value).

(in millions of dollars)  fair value

 unrealized
 decrease in 
 value  Cost

synthetic and hybrid assets1 9,231 1,295 10,526
traditional assets2 1,196 103 1,299
high-risk assets3 313 469 782
restructuring costs  – 30  – 
total 10,740 1,897 12,607

1  investments in the following trusts and series (the percentage indicates the proportion of the series attributable to synthetic and hybrid assets): apollo series a (100%), 
apsley series a (62.5%), aria series a (89.4%) and e (100%), aurora series a (100%), e (76.8%) and f (94.4%), Comet series a (100%), devonshire (100%), encore series a 
(100%) and e (100%), MMai-i series a (100%), opus series a (100%) and e (100%), Planet series a (55.5%), e (78.7%) and f (100%), rocket series a (86.8%) and e (100%), 
sat series a (100%) and e (100%), silverstone series a (100%), sit iii series a (100%) and e (100%), symphony series a (100%) and e (100%), whitehall series a (100%), 
white Knight (100%).

2  investments in the following trusts and series (the percentage indicates the proportion of the series attributable to traditional assets): apollo series e (100%), Comet series e 
(87.1%) and f (100%), gemini series a (100%), e (100%) and f (100%), newshore series a (100%), slate series a-1 (100%) and e-1 (100%).

3  investments in the following trusts and series (the percentage indicates the proportion of the series attributable to high-risk assets): apsley series a, (37.5%), aria series a 
(10.6%), aurora series e (23.2%) and f (5.6%), Comet series e (12.9%), Planet series a (44.5%) and e (21.3%), rocket series a (13.2%), ironstone series e (100%). 

Management is of the opinion that the recorded estimate of the fair values is reasonable and is the most appropriate as at 
december 31, 2007. nevertheless, the fair values are established as a function of the information available as at 
december 31, 2007, the Caisse’s assessment of the state of the financial markets and a weighted approach using a set of 
assumptions and probabilities, including that of the success of the restructuring proposal. accordingly, the fair values presented 
may vary significantly in subsequent periods. the most critical assumption regarding the valuation technique is based on the 
restructuring proposal’s probability of success. attributing greater weight to a liquidation scenario in the valuation technique 
would significantly increase the estimated unrealized decrease in value. Conversely, acceptance of the restructuring proposal and 
a return to normal market conditions would increase the estimated fair value. the Caisse believes it is unlikely that the proposal 
will fail, given its benefits for all stakeholders. the possible effect on the valuation technique of a 10% variation in the other 
assumptions and probabilities would not significantly change the estimate of the fair values as at december 31, 2007.
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inVestments and liabilities Related to inVestments (cont.)

C / liabilities related to investMents

(in millions of dollars)  2007   2006

 fair value  cost  fair value  Cost

securities sold under repurchase agreements
  Canadian  30,084  29,786  26,944  26,951 
  foreign  6,554  6,647  3,650  3,615 
Commercial paper payable
  Canadian  1,990  1,990  4,111  4,112 
  foreign  46  48 – – 
Medium-term notes  917  916  1,091  1,090 
loans payable
  Canadian  345  346  160  159 
  foreign  557  561  361  359 
Canadian commercial mortgage-backed securities
  Canadian  302  291  333  311 
  foreign – –  847  843 
short selling of securities
  Canadian  8,843  8,208  13,392  12,245 
  foreign  7,716  7,498  5,116  4,844 
Mortgage loans payable
  Canadian  277  269  466  446 
  foreign  1,253  1,280  954  958 
amount pertaining to derivative instruments
  Canadian  291  20  192  39 
  foreign  6,925  1,709  3,027  856 

 66,100  59,569  60,644  56,828 

d /  non-Controlling interests

(in millions of dollars)  2007   2006

 fair value  cost  fair value  Cost

Canadian  1,408  1,135  1,209  1,021 
foreign  643  671  159  166 

 2,051  1,806  1,368  1,187 
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inVestments and liabilities Related to inVestments (cont.)

e /   suMMary CurrenCy breaKdown - fair value of investMents  
and liabilities related to investMents

(in millions of dollars)  2007

currency1

 canadian  
 dollar

  u.s.  
 dollar   euro 

    
 gbP   other  subtotal  total

investments
 fixed-income securities   93,244   15,937   2,622   2,028   3,003   23,590   116,834 
  equities and convertible securities   17,186   25,040   8,240   6,215   10,379   49,874   67,060 
  real estate holdings   13,413   3,176   4,544   1,132   175   9,027   22,440 
  amounts receivable with respect
   to investments
   securities acquired under
    reverse repurchase  
   agreements   2,457   2,240   925   447   1,374   4,986   7,443 
  amount pertaining to
   derivative instruments   525  7,457   644   193   201   8,495   9,020 

  126,825   53,850   16,975   10,015   15,132  95,972   222,797 
liabilities related to investments
  Conventional debt   42,758   8,809   2,480   1,349   3,488   16,126   58,884 
  amount pertaining to
   derivative instruments   291   5,996   638   105   186   6,925   7,216 

  43,049   14,805   3,118   1,454   3,674   23,051   66,100 
non-controlling interests   1,408   107   63   473  –   643   2,051 
net investments   82,368   38,938   13,794   8,088   11,458   72,278   154,646 

(in millions of dollars)  2006

Currency1

 Canadian  
 dollar

  u.s.  
 dollar   euro 

    
 gbP   other  subtotal  total

investments
 fixed-income securities   93,466   15,084   1,485   1,989   1,914   20,472   113,938 
  equities and convertible securities   17,598   22,281   7,141   6,341   8,958   44,721   62,319 
  real estate holdings   11,181   2,452   3,666   1,218   104   7,440   18,621 
  amounts receivable with respect
   to investments
   securities acquired under
    reverse repurchase  
   agreements   1,332   2,255   219   573   867   3,914   5,246 
  amount pertaining to
   derivative instruments   423   2,174   459   168   143   2,944   3,367 

  124,000   44,246   12,970   10,289   11,986   79,491   203,491 
liabilities related to investments
  Conventional debt   46,497   6,794   935   1,498   1,701   10,928   57,425 
  amount pertaining to
   derivative instruments   192   2,282   498   164   83   3,027   3,219 

  46,689   9,076   1,433   1,662   1,784   13,955   60,644 
non-controlling interests   1,209   124   35   –   –   159   1,368 
net investments   76,102   35,046   11,502   8,627   10,202   65,377   141,479 

1 investments are presented under the currency they are denominated in and are translated into Canadian dollars.
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inVestments and liabilities Related to inVestments (cont.)

f /  suMMary of Maturities of investMents and liabilities related to investMents at Par value

(in millions of dollars)  2007 2006

 less than
 2 years

 2 to 5
 years

 more than
 5 years  total

 effective 
 interest
 rate

 total
 par
 value

 effective
 interest
 rate

fixed-income securities
 short-term investments
  Canadian 9,881 32 – 9,913 4.8% 29,144 4.5%
  foreign 4,756 – 54 4,810 6.9% 4,115 6.8%

14,637 32 54 14,723 5.5% 33,259 4.8%
 bonds
 Securities issued or guaranteed by:
  Canadian government 2,491 5,618 13,267 21,376 4.2% 16,361 4.1%
  Province of québec 306 1,674 5,108 7,088 4.9% 7,340 4.8%
  other Canadian provinces 5 65 2,103 2,173 4.7% 3,605 4.6%
  Municipalities and other 
   Canadian bodies 390 427 955 1,772 5.1% 1,493 5.2%
  Canadian government  
   corporations 2,169 6,264 3,422 11,855 4.6% 9,426 4.6%
  u.s. government – 2 196 198 4.3% 1,180 4.7%
  other foreign governments 144 – 1,576 1,720 2.9% 950 3.9%
  Mortgage securities
   Canadian 5 89 213 307 12.2% 267 13.0%
   foreign – 108 2,945 3,053 11.1% 5,412 11.3%
  Canadian corporations 4,037 2,931 9,418 16,386 5.3% 14,295 5.0%
  foreign corporations 1,963 517 2,673 5,153 6.7% 3,067 6.3%
  inflation-indexed securities
   Canadian – – 630 630 2.1% 658 2.3%
   foreign 95 682 2,401 3,178 1.8% 3,151 1.9%

11,605 18,377 44,907 74,889 4.9% 67,205 5.1%

 third-party abcP being  
  restructured – – 12,607 12,607 – – – 
 mortgages
  Canadian 2,227 1,753 1,966 5,946 7.0% 4,779 6.8%
  foreign 3,616 838 120 4,574 7.8% 2,057 7.9%

5,843 2,591 2,086 10,520 7.3% 6,836 7.2%
32,085 21,000 59,654 112,739 5.3% 107,300 5.1%

amounts receivable with respect   
 to investments
 securities acquired under reverse  
  repurchase agreements
   Canadian 2,525 – – 2,525 4.4% 1,332 4.2%
   foreign 4,603 – – 4,603 3.0% 3,949 3.9%

7,128 – – 7,128 3.5% 5,281 4.0%

liabilities related to investments
 securities sold under repurchase  
  agreements 36,573 – – 36,573 4.1% 30,826 4.2%
 Commercial paper payable 2,050 – – 2,050 4.8% 4,143 4.3%
 Medium-term notes 917 – – 917 4.3% 1,092 4.2%
 loans payable 902 – – 902 3.9% 521 4.4%
 Canadian commercial  
  mortgage-backed securities 8 301 – 309 6.9% 1,095 13.3%
 short selling of securities 1,088 831 6,759 8,678 3.5% 11,099 5.3%
 Mortgage loans payable 483 495 571 1,549 6.8% 1,599 6.7%

42,021 1,627 7,330 50,978 4.2% 50,375 4.7%
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inVestments and liabilities Related to inVestments (cont.)

the fair value of investments includes Canadian and foreign private companies’ securities for which no market price 
is available. the fair value of such securities details as follows:

(in millions of dollars)  2007  2006

canadian securities
short-term investments  1,234  1,303 
bonds  1,244  814 
third-party abCP being restructured  10,740 – 
equities and convertible securities  4,789  4,154 

 18,007  6,271 

foreign securities
short-term investments  3,030  2,248 
bonds  769  751 
equities and convertible securities  16,593  13,800 

 20,392  16,799 
 38,399  23,070 
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5.
dePositoRs’ holdings

demand and term deposits bear interest, and constitute indebtedness on the part of the Caisse toward the depositors.

during the year, the Caisse paid $4 million ($6 million in 2006) of interest on demand and term deposits.

Participation deposits are expressed in units, and each unit gives its holder a proportionate share in the net equity and the net 
income of a particular fund. at the end of each monthly period for the general fund and the individual funds, the net investment 
income and the gains and losses on the sale of investments are distributed to participation deposit holders. at the beginning of 
the following period, the amounts distributed are paid out to (recovered from) the depositors’ demand deposit accounts.

during the year, the Caisse paid $10,921 million ($8,724 million in 2006) in net income to participation deposit holders.

(in millions of dollars)  2007  2006

Caisse's indebtedness toward depositors
  demand deposits  143  739 
  term deposits  66  24 
  interest on demand and term deposits  1 – 
  net income to be paid out to participation deposit holders  317  782 

 527  1,545 
Participation deposit holders' holdings
  Participation deposits
   balance, beginning of year  115,947  104,162 
    units issued  16,882  12,119 
    units cancelled  (1,269)  (334)
   balance, end of year  131,560  115,947 

  gains not allocated on the sale of investments  17,283  12,414 

  unrealized increase (decrease) in value of investments and 
  other related assets and liabilities  5,980  13,573 

 154,823  141,934 
depositors’ holdings  155,350  143,479 
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6.
inVestment income, gains (losses) on the sale of inVestments, and unRealized incRease  
(decRease) in Value of inVestments and liabilities Related to inVestments

a / investMent inCoMe

(in millions of dollars)  2007  2006

fixed-income securities
  short-term investments  685  489 
  bonds  2,701  2,589 
  Mortgages (note 6b)  305  206 

 3,691  3,284 

variable-income securities
  equities and convertible securities  2,068  1,544 
  real estate holdings (note 6c)  784  713 

 2,852  2,257 

other income  61  57 
non-controlling interests  (73)  (76)

 6,531  5,522 

investment income – fixed-income securities were reduced by $1,221 million ($1,003 million in 2006) in net expenses related to 
securities sold (acquired) under repurchase (reverse repurchase) agreements.

b / net inCoMe froM Mortgages

(in millions of dollars)  2007  2006

income from mortgages  424  332 
less:
expenses related to real estate debt subsidiaries
  operation expenses  50  36 
  financial costs of CMbs  69  79 
  write-off of deferred charges –  11 

 119  126 
 305  206 

C / net inCoMe froM real estate holdings

(in millions of dollars)  2007  2006

income from real estate holdings 2,482  1,965 
less:
expenses related to real estate subsidiaries

  operating expenses related to real estate holdings  1,335  952 
  operation expenses  99  83 
  loan financial expenses  285  238 

 1,719  1,273 
other income  21  21 

 784  713 
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d / gains (losses) on the sale of investMents

(in millions of dollars)  2007  2006

fixed-income securities  
  short-term investments  49  31 
  bonds  306  (195)
  Mortgages  23  (2)

 378  (166)
variable-income securities
  equities and convertible securities  8,789  4,837 
  real estate holdings  458  (45)

 9,247  4,792 
non-controlling interests  (48)  (19)

 9,577  4,607 
transaction costs of investments  150 – 

 9,427  4,607 

in addition, gains in the amount of $9,427 million ($4,607 million in 2006) on the sale of investments recorded in changes in net 
assets were increased by foreign exchange gains of $1,826 million (decreased by foreign exchange losses of $3,383 million 
in 2006).

e / unrealized inCrease (deCrease) in value of investMents and liabilities related to investMents

(in millions of dollars)  2007  2006

fixed-income securities   
  short-term investments  217  187 
  bonds  (1,291)  328 
  Mortgages  (124)  (23)
  securities acquired under reverse repurchase agreements  155  80 

 (1,043)  572 
variable-income securities
  equities and convertible securities  (3,144)  7,482 
  real estate holdings  1,105  2,218 

 (2,039)  9,700 
total investments  (3,082)  10,272 
less:
liabilities related to investments
  securities sold under repurchase agreements  177  72 
  Commercial paper payable  (1)  (1)
  Medium-term notes –  (8)
  loans payable  (8) – 
  Commercial mortgage-backed securities  (15)  (3)
  short selling of securities  (566)  751 
  Mortgage loans payable  (35)  (18)
  derivative financial instruments  3,162  1,507 
  non-controlling interests  64  52 

 2,778  2,352 
 (5,860)  7,920 

inVestment income, gains (losses) on the sale of inVestments, and unRealized incRease  
(decRease) in Value of inVestments and liabilities Related to inVestments (cont.)
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7.
oPeRating eXPenses

(in millions of dollars)  2007  2006

salaries and employee benefits  140  116 
Professional services  45  42 
data services and subscriptions  15  14 
Premises and equipment  17  16 
depreciation of fixed assets  15  12 
other  15  16 

 247  216 
safekeeping of securities  14  11 

 261  227 

8.
identification and management of Risks Related to financial instRuments

at the Caisse, risk management is based on an integrated risk management policy adopted by the board of directors. this policy, 
which is revised on a regular basis, is intended to promote a risk management culture and ensure appropriate risk management 
practices to help the Caisse better achieve its mission with depositors. More specifically, the risk management policy defines the 
governance and management of risk within the Caisse and establishes the level of risk that is acceptable in order to avoid 
excessive loss. in addition, this level of risk is related to the targeted value added to net assets, and promotes the efficient 
allocation of risk.

the governance of risk management is supported by three levels of control:

level 1 /  Portfolio managers who are primarily responsible for managing the risks related to their daily operations;

level 2 /  the depositors and risks Committee (drC) and drC-transactions;

level 3 /  the board of directors and its risk Management Committee.

the risk management policy includes reporting mechanisms for each of these levels. the policy also includes a framework for 
outsourcing management of investments, management of operational risks and management of derivative financial instruments.

to ensure the objectivity and rigour required to manage risks adequately, teams that are independent of portfolio managers are 
responsible for defining and monitoring the integrated risk management policy as well as the investment policies applying to the 
specialized portfolios.
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identification and management of Risks Related to financial instRuments (cont.)

the policy also includes a procedure for the recommendation of investments for all investment groups. this process is organized 
based on responsibility levels as follows:

the manager ⁄

the investment committee of the investment group or the board of directors of a real estate subsidiary or unit ⁄

drC-transactions ⁄

the President and Chief executive officer ⁄

the board of directors’ risk Management Committee  ⁄

the board of directors ⁄

the Caisse’s integrated risk management policy focuses on the following major issues:

investment policies ⁄

Market risk ⁄

absolute risk and active risk ⁄

Credit and concentration risk ⁄

Counterparty risk ⁄

financing liquidity risk ⁄

investMent PoliCies
the various investment policies define the limits for the specialized portfolios.

these policies specify the philosophy and management style, structure, investment universe, performance thresholds in terms of 
value added or absolute return, criteria applying to allocation and currency risk hedging. finally, the policies establish the limits for 
concentration of investments by type of investment, issuer and currency. 

MarKet risK
Market risk represents the risk of financial loss deriving from changes in the value of financial instruments. the value of a financial 
instrument depends on the value of market risk variables such as interest rates, exchange rates, share prices and commodity 
prices as well as their volatility. the risk derives from the volatility in the price of a financial instrument, which itself results from 
the volatility of such market variables.

Market risk is measured according to the method known as the value at risk (var), based on the statistical measurement of the 
volatility of the market value of each position and its correlations.

the Caisse manages all market risks according to an integrated and comprehensive approach whereby major factors contributing 
to risk, such as industries, countries and issuers, are taken into account in analyzing market risk.

the Caisse can use derivative financial instruments traded either on exchanges or directly with banks and securities dealers, 
as part of the management of market risks deriving from its operations.
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identification and management of Risks Related to financial instRuments (cont.) identification and management of Risks Related to financial instRuments (cont.)

absolute risK and aCtive risK
as at december 31, 2007, the absolute risk and active risk of the Caisse were 725 b.p. and 195 b.p. respectively. the absolute risk 
and the active risk are defined as follows:

the absolute risk of the Caisse’s benchmark portfolio (target portfolio of depositors as a whole) is the result of the risk 
(volatility) of the benchmark indexes of the asset classes included in the portfolio. for example, if the depositors decided to 
increase the weight of equities in their benchmark portfolios, such risk would automatically increase owing to the higher level of 
volatility of this asset class. Consequently, the expected absolute return would also increase. the absolute risk of the overall 
portfolio (comprised the actual investments) is the result of the risk (volatility) of the positions included in the Caisse’s overall 
portfolio. the absolute risk of the overall portfolio and that of the benchmark portfolio are calculated according the same method, 
but they include different portfolios, such as the overall portfolio actually invested by the Caisse and the benchmark portfolio 
targeted by depositors.

the active risk represents the possibility that the Caisse’s active management of its overall portfolio may produce a return that is 
different from that posted by its benchmark portfolio. the higher the active risk, the more the expected absolute return on the 
overall portfolio will differ from the return on the benchmark portfolio.

the absolute risk of the Caisse’s benchmark portfolio, the absolute risk of the overall portfolio and the active risk are measured 
on a regular basis.

Credit and ConCentration risK
Credit risk is the possibility of a loss of market value in the event that a borrower, endorser, guarantor or counterparty does not 
honour its obligation to repay a loan or to fulfill any other financial commitment, or sees its financial situation deteriorate.

the analysis of concentration risk measures the fair value of a group of financial products (fixed-income and variable-income 
securities) related to a single issuer or a group of issuers1 with similar characteristics (geographic area, industry, credit rating). 
the concentration limit by group of issuers has been set at 3% of the Caisse’s total assets, with the exception of securities issued 
by the government of Canada, the government of québec or another Canadian province or territory, as well as by their depart-
ments and agencies, which are not subject to concentration limits.2 sovereign issuers with a credit rating of aaa are also 
excluded from this limit on concentration.

as at december 31, 2007, the concentration by credit rating of the Caisse’s group of issuers was as follows:

Credit rating3 aaa-aa a bbb bb or lower no rating total

total investments4 27.6% 13.3% 4.8% 4.0% 50.3% 100%

the analysis of credit risk includes measuring the probability of default and the rate of recovery on debt securities held by the 
Caisse, as well as monitoring the changes in the credit ratings of issuers and groups of issuers whose securities are held in the 
Caisse portfolios.

during 2007, a total of 204 groups of issuers held in the Caisse’s specialized portfolios benefited from an improved long-term credit 
rating awarded by credit rating agencies, while 140 groups of issuers were awarded lower ratings.

CounterParty risK
Counterparty risk represents the credit risk from current and potential exposure related to transactions involving over-the-counter 
derivative financial instruments.

transactions involving derivative financial instruments are negotiated with financial institutions whose credit rating is established 
by a recognized credit rating agency and whose operational limits are specified by management. in addition, the Caisse signs 
agreements making it possible to benefit from the offsetting effect of amounts at risk and the exchange of collateral to limit its net 
exposure to this credit risk.

 
1 a group of issuers represents a number of issuers under the control of a parent company.
2 the exposure to an issuer deriving from positions in derivative financial instruments is not accounted for in the concentration risk analysis.
3 the various credit ratings are obtained from major public credit rating agencies and are aggregated according to an algorithm developed in house.
4 the percentage of investments represents net positions by group of issuers.
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identification and management of Risks Related to financial instRuments (cont.)

risk is measured by counterparty, according to the agreement in effect, on the basis of which it is possible to calculate the net 
exposure resulting from over-the-counter derivative financial instruments and collateral exchanged.

as at december 31, 2007, the Caisse’s net exposure to counterparty risk totalled $1,037 million and involved 75 active counterparties. 

finanCing liquidity risK 
for a financial institution such as the Caisse, financing liquidity risk corresponds to the possibility that the Caisse may not always 
be able to fulfill its commitments without having to obtain funds at abnormally high prices or sell assets.

Compliance with established rules is monitored on a monthly basis, and the liquidity status is determined daily. the Caisse uses 
various scenario simulations to estimate the potential impact on cash. Cash managers evaluate the liquidity of markets on which 
the Caisse obtains financing for its operations. they also ensure the Caisse is active on various financial markets and maintains 
relationships with the credit rating agencies that rate the Caisse as well as capital providers. 

9.
deRiVatiVe financial instRuments

derivative financial instruments are financial contracts whose value fluctuates as a function of the underlying asset, and which do 
not require holding or delivering the underlying asset itself. this underlying value may be of a financial nature (interest rate, 
foreign currency, stock market security or index) or a commodity (precious metal, foodstuff or oil).

the notional amount of a derivative financial instrument represents the value of the notional principal to which a rate or a price 
applies to determine the exchange of future cash flows, and does not reflect the credit risk pertaining to the instrument.

the Caisse uses derivative financial instruments that include the following:

forward contracts and futures contracts are undertakings that enable the purchase or sale of an underlying value, the quantity 
and price of which are determined in the contract, which includes a predetermined delivery date. a forward contract involves 
customized conditions negotiated directly between the parties on the over-the-counter market. a futures contract has terms 
and conditions determined by an organized market.

a swap is a transaction whereby two parties agree to exchange financial returns on predetermined conditions that include a 
notional amount and a term.

an option is a contract negotiated by mutual agreement or traded on an organized market that gives the purchaser the right, 
but not the obligation, to buy or sell a given amount of an underlying security, index or commodity, at a strike price stipulated 
in advance, either at a determined date or at any time before a specified maturity date.

foreign exchange risk arises from investments and liabilities related to investments denominated in foreign currencies, as well as 
from related derivative financial instruments. to manage exchange risk, the Caisse uses instruments negotiated with banks; 
maturities generally range from one to 12 months in the case of forward contracts and options, and from one to two years for 
foreign currency swaps. upon maturity, new derivative financial instruments are negotiated to maintain effective long-term 
management of foreign exchange risks associated with investments and liabilities related to investments in foreign currencies.

derivative instruments that are traded on exchanges or with banks and securities dealers are used to manage the interest rate and 
market risks of the total investment portfolio, as well as to generate income from transactions, which is included in investment 
income from fixed-income and variable-income securities.
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identification and management of Risks Related to financial instRuments (cont.)

a / suMMary of derivative finanCial instruMents

(in millions of dollars)  2007  2006

 fair value
 notional
 amount  assets liabilities

net
 amount

net
 amount

foreign exchange risk management
 foreign currency swaps
  Purchases 1,804 302 – 302 – 
   sales 1,742 11 21 (10) (23)
  forward contracts 45,758 916 233 683 (600)
  over-the-counter foreign currency options
   Purchases 171 5 – 5 – 

49,475 1,234 254 980 (623)

interest rate and market risk management
  interest rate and foreign currency swaps 225,677 1,564 1,681 (117) 86 
  equity swaps 57,553 685 489 196 116 
  Credit risk swaps 20,124 221 203 18 (26)
  futures contracts 48,223 – – – – 
  forward contracts 69,736 3,030 2,940 90 62 
  exchange-traded options
   Purchases 46,280 242 – 242 241 
   sales 31,087 – 234 (234) (227)
  over-the-counter options
   Purchases 66,286 1,892 – 1,892 997 
   sales 60,896 – 1,414 (1,414) (648)
  warrants 284 152 1 151 170 

626,146 7,786 6,962 824 771 

  total derivative financial
  instrument contracts 675,621 9,020 7,216 1,804 148 
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identification and management of Risks Related to financial instRuments (cont.)

b / suMMary of derivative finanCial instruMent Maturities

(in millions of dollars)  2007 2006

notional amount - maturity
 less than
 2 years

 2 to 5
 years

more than
 5 years total

 notional
 amount

foreign exchange risk management
 foreign currency swaps
  Purchases 8 1,796 – 1,804 – 
   sales 763 155 824 1,742 2,249 
  forward contracts 45,606 44 108 45,758 40,189 
  over-the-counter foreign currency options
   Purchases – 171 – 171 – 

46,377 2,166 932 49,475 42,438 

interest rate and market risk management
  interest rate and foreign currency swaps 57,575 63,257 104,845 225,677 110,309 
  equity swaps 47,872 2,601 7,080 57,553 57,110 
  Credit risk swaps 2,003 16,873 1,248 20,124 8,784 
  futures contracts 30,930 14,781 2,512 48,223 59,862 
  forward contracts 65,844 3,875 17 69,736 54,652 
  exchange-traded options
   Purchases 46,048 232 – 46,280 159,382 
   sales 30,873 214 – 31,087 136,765 
 over-the-counter options
   Purchases 36,604 18,543 11,139 66,286 57,649 
   sales 29,952 22,013 8,931 60,896 36,849 
  warrants 160 114 10 284 290 

347,861 142,503 135,782 626,146 681,652 

  total derivative financial
   instruments contracts 394,238 144,669 136,714 675,621 724,090 

notional amounts for 2006 have changed from the information reported in the combined financial statements as at 
december 31, 2006. this change applies mainly to futures contracts derivatives. the change affected notional amounts only and 
had no impact on the fair value of assets and liabilities related to such instruments. this change had no impact on the statement 
of income and changes in net assets as at december 31, 2006.
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10.
secuRitizations

during the year, a wholly owned subsidiary of the Caisse securitized financial assets in the amount of $2,273 million (nil in 2006) 
through the issuance of commercial mortgage-backed securities. the wholly-owned subsidiary received a net income of 
$731 million as well as all non-offered classes included in the issue (“a-2” to “K”) for a fair value of $1,542 million. net losses of 
$26 million (nil in 2006) on the sale were reported in gains (losses) on the sale of investments – bonds. expenses related to the 
transaction were assumed by the collateralized security entity.

in the course of Caisse securitization operations, commercial mortgage-backed securities and notes payable acquired by the 
Caisse over the last few years from a collateralized security entity are recorded in the combined statement of net assets under 
Mortgages securities. as at december 31, 2007, these securities amounted to $1,699 million ($294 million in 2006). securitization 
operations have allowed companies under common control to generate management fees representing $4 million in 2007 
($2 million in 2006). no losses are expected owing to the nature and quality of such loans.

11.
commitments and contingencies

given the nature of its operations, the Caisse has a number of commitments.

Commitments to buy investments mean the Caisse is committed to buying investments that will be settled in the coming financial 
years, in accordance with the terms and conditions in each agreement.

for the Caisse, collaterals and loan guarantees consist in securing future income deriving from the sale of investments and 
transactions on derivatives as well as the reimbursement of loans made by investee companies to financial institutions and 
corporations. Collaterals related to the reimbursement of loans have no specific maturity date, except in some cases, where terms 
vary between one and 10 years.

(in millions of dollars)  2007  2006

Commitments to buy investments  20,822  20,741 
Collaterals and loan guarantees (maximum amount)  953  567 

 21,775  21,308 

12.
collateRals

in the normal course of business, the Caisse conducts transactions involving the lending and borrowing of securities in exchange 
for collaterals or assets, with various counterparties, with which clearing agreements have been signed to limit credit risk. in its 
securities lending operations, the Caisse received assets as collateral. as at december 31, 2007, the Caisse had pledged and 
received as collateral securities and other assets for amounts of $51,656 million ($39,460 million in 2006) and $11,330 million 
($8,318 million in 2006), respectively. the amount of the assets pledged as collateral consists of assets with a value of $723 million 
($764 million in 2006), which were pledged with depositaries to participate in clearing and payment systems.

13.
comPaRatiVe figuRes

Certain figures from the 2006 financial statements have been reclassified to conform to the presentation adopted in 2007.
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(in millions of dollars)
 short  terM  
 investMents (740)

 real return  
 bonds (762) bonds (760)

 long terM 
 bonds (764)

 Canadian
 equity (720)

   
 u.s. equity
 hedged (731)

   
 u.s. equity
  unhedged (734)

 foreign  
 equity
 hedged (730)

 foreign  
 equity
 unhedged (733)

 eMerging  
 MarKets
 equity (732)

 québeC
  international
 (761)

 investMents
 and
 infrastruCtures  
 (781)

 Private 
 equity (780)

consolidated net assets as at decembeR 31 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006
assets
investments at fair value
 bonds  –  – 871.0 1,053.9 73,297.8 52,994.3 3,174.7 3,001.8  –  –  –  –  –  –  –  –  –  –  –  – 12,106.8 10,756.4 1,630.3 960.5 384.0 605.6 

 equities and convertible securities  –  –  –  –  –  –  –  – 12,949.3 12,369.1 7,131.5 7,603.7  –  – 11,207.8 10,065.1  –  – 4,806.8 4,187.5 1,625.6 1,302.5 8,875.4 9,732.3 11,995.1 8,362.7 
 Mortgages  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 Mortgage securities  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 real estate holdings  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 short-term investments 762.1 27,493.9  –  – 18,074.2 5,820.4  –  – 11,329.0 11,606.3 1,413.5 26.7 4,245.2 5,459.0 17.5 5.1 6,549.8 6,195.5 172.5 66.6 3,658.1 2,641.8 3,910.8 3,242.9 358.1 310.6 
 securities acquired under reverse repurchase agreements 767.3 21,002.5  –  – 15,148.7 11,044.9 17.8 27.5  –  –  –  –  –  –  –  –  –  –  –  – 477.5 925.7  –  –  –  – 

 third-party abCP being restructured  –  –  –  – 10,739.4  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 demand deposits in the general fund 1,610.6  – 61.3 310.1  – 5,775.0 1,237.2 1,251.2 363.2 151.9 1,403.0  –  – 64.1 159.5  –  – 26.6 45.8  – 8,965.2 5,002.1  –  –  –  – 

3,140.0 48,496.4 932.3 1,364.0 117,260.1 75,634.6 4,429.7 4,280.5 24,641.5 24,127.3 9,948.0 7,630.4 4,245.2 5,523.1 11,384.8 10,070.2 6,549.8 6,222.1 5,025.1 4,254.1 26,833.2 20,628.5 14,416.5 13,935.7 12,737.2 9,278.9 
other assets 6.4 732.5 2.4 24.9 2,727.8 1,349.3 36.0 235.2 34.2 72.4 44.4 565.5 20.1 7.9 25.2 162.7 6.7 4.6 7.1 56.6 164.5 152.8 87.8 57.9 36.3 27.8 

3,146.4 49,228.9 934.7 1,388.9 119,987.9 76,983.9 4,465.7 4,515.7 24,675.7 24,199.7 9,992.4 8,195.9 4,265.3 5,531.0 11,410.0 10,232.9 6,556.5 6,226.7 5,032.2 4,310.7 26,997.7 20,781.3 14,504.3 13,993.6 12,773.5 9,306.7 
liabilities
advances from the general fund  – 7,176.4  –  – 10,670.9  –  –  –  –  –  – 159.1 37.7  –  – 731.1 148.2  –  – 8.8  –  – 401.1 856.8 766.7 912.8 
securities sold under repurchase agreements 779.1 24,423.1 72.7 328.6 33,110.3 26,556.8 1,266.9 1,279.2  –  –  –  –  –  –  –  –  –  –  –  – 9,969.6 6,249.7  –  –  –  – 
short selling of securities  – 16.1  –  – 15,073.2 13,372.1 21.9 41.7 3,677.2 4,785.1 2,490.3 695.6  –  – 115.4 82.4  –  –  –  – 1,058.6 854.1  – 40.6 145.7 81.4 
loans and notes payable  – 14,787.7  –  – 19,323.6  –  –  –  – 25.6 4,481.8 5,422.6  –  – 6,940.1 6,149.9  –  –  –  – 924.8  – 6,730.9 3,853.7 474.2 89.2 
Mortgage loans payable  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
Commercial mortgage-backed securities  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
derivative financial instruments 1.9 8.2  –  – 1,776.5 659.3  –  – 216.4 48.3 201.1 113.3 24.9  – 108.4 93.0 112.6 26.2 6.6 0.3 13.8 49.4 36.1 116.3 40.0 70.2 
other liabilities 5.4 128.4  – 0.1 822.0 651.3 13.3 13.6 850.7 527.2 297.9 35.5 14.9 5.5 634.1 15.2  – 2.0 23.4 8.8 475.0 559.5 31.2 54.5 14.9 17.4 
non-controlling interests  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 896.2 427.4  –  – 

786.4 46,539.9 72.7 328.7 80,776.5 41,239.5 1,302.1 1,334.5 4,744.3 5,386.2 7,471.1 6,426.1 77.5 5.5 7,798.0 7,071.6 260.8 28.2 30.0 17.9 12,441.8 7,712.7 8,095.5 5,349.3 1,441.5 1,171.0 
net holdings of funds 2,360.0 2,689.0 862.0 1,060.2 39,211.4 35,744.4 3,163.6 3,181.2 19,931.4 18,813.5 2,521.3 1,769.8 4,187.8 5,525.5 3,612.0 3,161.3 6,295.7 6,198.5 5,002.2 4,292.8 14,555.9 13,068.6 6,408.8 8,644.3 11,332.0 8,135.7 

statement of consolidated income foR the   
yeaR ended decembeR 31
income 
investment income
 bonds  –  – 39.7 32.4 1,476.8 1,527.8 134.3 130.6  –  –  –  –  –  –  –  –  –  –  –  – 476.7 426.4 88.7 55.4 38.9 28.3 
 equities and convertible securities  –  –  –  –  –  –  –  – 434.3 463.6 227.1 150.6  –  – 712.9 374.2  –  – 87.2 60.4 16.9 12.5 298.6 187.0 218.0 169.6 
 Mortgages  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 Mortgage securities  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 short-term investments 440.6 392.7  –  – 640.1 178.9  –  – 520.6 388.4 29.7 0.6 173.5 105.5 2.2 0.2 436.7 227.2 5.9 2.1 131.1 101.2 275.4 111.9 52.4 34.4 
 real estate holdings  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 demand deposits in (advances from) the general fund 158.9 197.2 (0.5)  – (112.1) (26.8) 3.9 2.6 (23.7) (34.2) 7.7 (8.2) 0.2 0.2 (13.9) (24.5) 0.6 0.2 2.0 1.5 22.6 (25.0) (10.1) (19.4) (2.9) (3.1)

599.5 589.9 39.2 32.4 2,004.8 1,679.9 138.2 133.2 931.2 817.8 264.5 143.0 173.7 105.7 701.2 349.9 437.3 227.4 95.1 64.0 647.3 515.1 652.6 334.9 306.4 229.2 
other income  –  –  –  –  – 3.8  –  –  – 2.3  –  –  –  –  –  –  –  –  –  –  –  – 27.6 25.3 23.0 14.6 

599.5 589.9 39.2 32.4 2,004.8 1,683.7 138.2 133.2 931.2 820.1 264.5 143.0 173.7 105.7 701.2 349.9 437.3 227.4 95.1 64.0 647.3 515.1 680.2 360.2 329.4 243.8 
operating expenses 1.0 2.8 0.8 0.6 37.6 27.4 2.4 1.1 35.7 33.5 7.2 6.1 18.2 17.5 8.9 8.3 16.3 16.9 12.3 8.7 11.9 4.3 34.3 30.9 26.8 24.3 
external management fees  –  –  –  –  – 0.1  –  –  – 0.4 3.5 3.0 9.5 8.6 6.7 4.9 12.3 10.0 15.4 7.8 3.5 3.3  –  – 7.6 10.3 
income befoRe the following items 598.5 587.1 38.4 31.8 1,967.2 1,656.2 135.8 132.1 895.5 786.2 253.8 133.9 146.0 79.6 685.6 336.7 408.7 200.5 67.4 47.5 631.9 507.5 645.9 329.3 295.0 209.2 
interest on notes payable 461.0 425.0  –  – 56.4 2.3  –  – 0.6 0.6 182.0 105.7  –  – 467.8 238.8  –  –  –  – 41.1  – 354.2 110.5 4.6 2.2 
non-controlling interest  –  –  –  –  – 0.1  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 25.9 23.2  – (0.1)
net inVestment income (loss) 137.5 162.1 38.4 31.8 1,910.8 1,653.8 135.8 132.1 894.9 785.6 71.8 28.2 146.0 79.6 217.8 97.9 408.7 200.5 67.4 47.5 590.8 507.5 265.8 195.6 290.4 207.1 

changes in consolidated net assets foR the   
yeaR ended decembeR 31
net inVestment Results
net investment income (loss) 137.5 162.1 38.4 31.8 1,910.8 1,653.8 135.8 132.1 894.9 785.6 71.8 28.2 146.0 79.6 217.8 97.9 408.7 200.5 67.4 47.5 590.8 507.5 265.8 195.6 290.4 207.1 
gains (losses) on sale of investments (28.3) (8.5) 11.3 21.5 394.8 430.2 (22.7) (8.0) 2,056.4 2,671.1 1,207.3 (545.6) (609.2) 538.1 1,133.3 (692.1) (416.5) 1,054.0 601.9 163.7 105.1 1,472.9 1,673.8 (265.8) 1,338.8 (61.6)
unrealized increase (decrease) in value of investments   
 and liabilities related to investments 16.9 (1.7) (39.8) (91.4) (938.0) (645.1) 28.2 9.7 (539.6) 138.1 (1,347.0) 761.5 (185.8) 115.6 (1,258.7) 1,067.0 (341.4) 69.7 32.8 702.1 (60.3) (95.4) (1,096.1) 910.1 (114.2) 1,682.5 
net investment results 126.1 151.9 9.9 (38.1) 1,367.6 1,438.9 141.3 133.8 2,411.7 3,594.8 (67.9) 244.1 (649.0) 733.3 92.4 472.8 (349.2) 1,324.2 702.1 913.3 635.6 1,885.0 843.5 839.9 1,515.0 1,828.0 
Participation units issued (cancelled) (317.6) (1,340.3) (169.7) (120.5) 4,010.2 (129.2) (23.1) 1,249.1 (398.9) (1,395.8) 891.2 (117.5) (542.7) (319.3) 576.1 324.4 855.1 (723.9) 74.7 2,146.7 1,442.5 856.8 (2,813.2) 3,315.7 1,971.7 372.6 
net investment loss (net income) recovered from (allocated to)            
 participation unit holders (137.5) (162.1) (38.4) (31.8) (1,910.8) (1,653.9) (135.8) (132.1) (894.9) (786.0) (71.8) (29.2) (146.0) (82.4) (217.8) (99.7) (408.7) (204.2) (67.4) (47.7) (590.8) (508.0) (265.8) (195.6) (290.4) (210.1)
incRease (decRease) in consolidated  
 net assets (329.0) (1,350.5) (198.2) (190.4) 3,467.0 (344.2) (17.6) 1,250.8 1,117.9 1,413.0 751.5 97.4 (1,337.7) 331.6 450.7 697.5 97.2 396.1 709.4 3,012.3 1,487.3 2,233.8 (2,235.5) 3,960.0 3,196.3 1,990.5 
consolidated net assets, beginning of yeaR 2,689.0 4,039.5 1,060.2 1,250.6 35,744.4 36,088.6 3,181.2 1,930.4 18,813.5 17,400.5 1,769.8 1,672.4 5,525.5 5,193.9 3,161.3 2,463.8 6,198.5 5,802.4 4,292.8 1,280.5 13,068.6 10,834.8 8,644.3 4,684.3 8,135.7 6,145.2 
consolidated net assets, end of yeaR 2,360.0 2,689.0 862.0 1,060.2 39,211.4 35,744.4 3,163.6 3,181.2 19,931.4 18,813.5 2,521.3 1,769.8 4,187.8 5,525.5 3,612.0 3,161.3 6,295.7 6,198.5 5,002.2 4,292.8 14,555.9 13,068.6 6,408.8 8,644.3 11,332.0 8,135.7 

inVestments and liabilities at cost as  
at decembeR 31
assets
investments
 bonds  –  – 838.2 981.4 69,942.1 51,182.4 3,090.1 2,946.1  –  –  –  –  –  –  –  –  –  –  –  – 11,952.0 10,637.7 1,687.4 981.3 556.9 637.5 
 equities and convertible securities  –  –  –  –  –  –  –  – 10,134.5 8,648.5 7,317.5 6,834.4  –  – 10,677.3 7,973.5  –  – 3,768.6 3,203.7 1,645.2 1,164.5 8,449.6 8,195.3 13,883.0 10,281.9 
 Mortgages  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 Mortgage securities  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 real estate holdings  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 short-term investments 759.3 27,499.0  –  – 17,798.9 5,722.7  –  – 11,319.2 11,599.7 1,447.0 25.4 4,294.9 5,347.8 17.4 5.1 6,495.0 5,885.7 175.6 65.7 3,660.4 2,641.8 3,908.6 3,217.8 357.6 295.4 
 securities acquired under reverse repurchase agreements 773.2 20,984.4  –  – 15,078.1 11,029.8 18.0 27.5  –  –  –  –  –  –  –  –  –  –  –  – 480.2 908.1  –  –  –  – 
 third-party abCP being restructured  –  –  –  – 12,606.5  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 demand deposits in the general fund 1,610.6  – 61.3 310.1  – 5,775.0 1,237.2 1,251.2 363.2 151.9 1,403.0  –  – 64.1 159.5  –  – 26.6 45.8  – 8,965.2 5,002.1  –  –  –  – 

3,143.1 48,483.4 899.5 1,291.5 115,425.6 73,709.9 4,345.3 4,224.8 21,816.9 20,400.1 10,167.5 6,859.8 4,294.9 5,411.9 10,854.2 7,978.6 6,495.0 5,912.3 3,990.0 3,269.4 26,703.0 20,354.2 14,045.6 12,394.4 14,797.5 11,214.8 

liabilities
securities sold under repurchase agreements 790.7 24,405.2 72.7 328.7 33,063.3 26,545.4 1,267.1 1,279.5  –  –  –  –  –  –  –  –  –  –  –  – 9,972.8 6,251.1  –  –  –  – 
short selling of securities  – 16.1  –  – 15,084.3 13,372.2 22.0 42.1 3,079.9 3,631.2 2,062.5 638.3  –  – 119.1 71.7  –  –  –  – 1,092.3 844.4  – 21.4 83.4 54.4 
loans and notes payable  – 14,787.7  –  – 19,322.2  –  –  –  – 25.4 4,534.9 5,352.9  –  – 6,995.2 5,885.6  –  –  –  – 946.8  – 6,698.0 3,853.3 508.8 89.3 
Mortgage loans payable  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
Commercial mortgage-backed securities  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
derivative financial instruments 0.2 3.1  –  – 490.1 194.6  –  – 6.7 13.1 41.9 50.5  –  – 0.1 0.1  –  –  –  – 3.6 17.9 4.2 4.4  –  – 
non-controlling interests  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 939.8 449.5  –  – 

suPPlementaRy infoRmation
summaRy financial statements foR the sPecialized PoRtfolios

ar2007 / 146Caisse de déPôt et PlaCeMent du québeC



(in millions of dollars)
 short  terM  
 investMents (740)

 real return  
 bonds (762) bonds (760)

 long terM 
 bonds (764)

 Canadian
 equity (720)

   
 u.s. equity
 hedged (731)

   
 u.s. equity
  unhedged (734)

 foreign  
 equity
 hedged (730)

 foreign  
 equity
 unhedged (733)

 eMerging  
 MarKets
 equity (732)

 québeC
  international
 (761)

 investMents
 and
 infrastruCtures  
 (781)

 Private 
 equity (780)

consolidated net assets as at decembeR 31 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006
assets
investments at fair value
 bonds  –  – 871.0 1,053.9 73,297.8 52,994.3 3,174.7 3,001.8  –  –  –  –  –  –  –  –  –  –  –  – 12,106.8 10,756.4 1,630.3 960.5 384.0 605.6 

 equities and convertible securities  –  –  –  –  –  –  –  – 12,949.3 12,369.1 7,131.5 7,603.7  –  – 11,207.8 10,065.1  –  – 4,806.8 4,187.5 1,625.6 1,302.5 8,875.4 9,732.3 11,995.1 8,362.7 
 Mortgages  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 Mortgage securities  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 real estate holdings  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 short-term investments 762.1 27,493.9  –  – 18,074.2 5,820.4  –  – 11,329.0 11,606.3 1,413.5 26.7 4,245.2 5,459.0 17.5 5.1 6,549.8 6,195.5 172.5 66.6 3,658.1 2,641.8 3,910.8 3,242.9 358.1 310.6 
 securities acquired under reverse repurchase agreements 767.3 21,002.5  –  – 15,148.7 11,044.9 17.8 27.5  –  –  –  –  –  –  –  –  –  –  –  – 477.5 925.7  –  –  –  – 

 third-party abCP being restructured  –  –  –  – 10,739.4  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 demand deposits in the general fund 1,610.6  – 61.3 310.1  – 5,775.0 1,237.2 1,251.2 363.2 151.9 1,403.0  –  – 64.1 159.5  –  – 26.6 45.8  – 8,965.2 5,002.1  –  –  –  – 

3,140.0 48,496.4 932.3 1,364.0 117,260.1 75,634.6 4,429.7 4,280.5 24,641.5 24,127.3 9,948.0 7,630.4 4,245.2 5,523.1 11,384.8 10,070.2 6,549.8 6,222.1 5,025.1 4,254.1 26,833.2 20,628.5 14,416.5 13,935.7 12,737.2 9,278.9 
other assets 6.4 732.5 2.4 24.9 2,727.8 1,349.3 36.0 235.2 34.2 72.4 44.4 565.5 20.1 7.9 25.2 162.7 6.7 4.6 7.1 56.6 164.5 152.8 87.8 57.9 36.3 27.8 

3,146.4 49,228.9 934.7 1,388.9 119,987.9 76,983.9 4,465.7 4,515.7 24,675.7 24,199.7 9,992.4 8,195.9 4,265.3 5,531.0 11,410.0 10,232.9 6,556.5 6,226.7 5,032.2 4,310.7 26,997.7 20,781.3 14,504.3 13,993.6 12,773.5 9,306.7 
liabilities
advances from the general fund  – 7,176.4  –  – 10,670.9  –  –  –  –  –  – 159.1 37.7  –  – 731.1 148.2  –  – 8.8  –  – 401.1 856.8 766.7 912.8 
securities sold under repurchase agreements 779.1 24,423.1 72.7 328.6 33,110.3 26,556.8 1,266.9 1,279.2  –  –  –  –  –  –  –  –  –  –  –  – 9,969.6 6,249.7  –  –  –  – 
short selling of securities  – 16.1  –  – 15,073.2 13,372.1 21.9 41.7 3,677.2 4,785.1 2,490.3 695.6  –  – 115.4 82.4  –  –  –  – 1,058.6 854.1  – 40.6 145.7 81.4 
loans and notes payable  – 14,787.7  –  – 19,323.6  –  –  –  – 25.6 4,481.8 5,422.6  –  – 6,940.1 6,149.9  –  –  –  – 924.8  – 6,730.9 3,853.7 474.2 89.2 
Mortgage loans payable  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
Commercial mortgage-backed securities  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
derivative financial instruments 1.9 8.2  –  – 1,776.5 659.3  –  – 216.4 48.3 201.1 113.3 24.9  – 108.4 93.0 112.6 26.2 6.6 0.3 13.8 49.4 36.1 116.3 40.0 70.2 
other liabilities 5.4 128.4  – 0.1 822.0 651.3 13.3 13.6 850.7 527.2 297.9 35.5 14.9 5.5 634.1 15.2  – 2.0 23.4 8.8 475.0 559.5 31.2 54.5 14.9 17.4 
non-controlling interests  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 896.2 427.4  –  – 

786.4 46,539.9 72.7 328.7 80,776.5 41,239.5 1,302.1 1,334.5 4,744.3 5,386.2 7,471.1 6,426.1 77.5 5.5 7,798.0 7,071.6 260.8 28.2 30.0 17.9 12,441.8 7,712.7 8,095.5 5,349.3 1,441.5 1,171.0 
net holdings of funds 2,360.0 2,689.0 862.0 1,060.2 39,211.4 35,744.4 3,163.6 3,181.2 19,931.4 18,813.5 2,521.3 1,769.8 4,187.8 5,525.5 3,612.0 3,161.3 6,295.7 6,198.5 5,002.2 4,292.8 14,555.9 13,068.6 6,408.8 8,644.3 11,332.0 8,135.7 

statement of consolidated income foR the   
yeaR ended decembeR 31
income 
investment income
 bonds  –  – 39.7 32.4 1,476.8 1,527.8 134.3 130.6  –  –  –  –  –  –  –  –  –  –  –  – 476.7 426.4 88.7 55.4 38.9 28.3 
 equities and convertible securities  –  –  –  –  –  –  –  – 434.3 463.6 227.1 150.6  –  – 712.9 374.2  –  – 87.2 60.4 16.9 12.5 298.6 187.0 218.0 169.6 
 Mortgages  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 Mortgage securities  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 short-term investments 440.6 392.7  –  – 640.1 178.9  –  – 520.6 388.4 29.7 0.6 173.5 105.5 2.2 0.2 436.7 227.2 5.9 2.1 131.1 101.2 275.4 111.9 52.4 34.4 
 real estate holdings  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 demand deposits in (advances from) the general fund 158.9 197.2 (0.5)  – (112.1) (26.8) 3.9 2.6 (23.7) (34.2) 7.7 (8.2) 0.2 0.2 (13.9) (24.5) 0.6 0.2 2.0 1.5 22.6 (25.0) (10.1) (19.4) (2.9) (3.1)

599.5 589.9 39.2 32.4 2,004.8 1,679.9 138.2 133.2 931.2 817.8 264.5 143.0 173.7 105.7 701.2 349.9 437.3 227.4 95.1 64.0 647.3 515.1 652.6 334.9 306.4 229.2 
other income  –  –  –  –  – 3.8  –  –  – 2.3  –  –  –  –  –  –  –  –  –  –  –  – 27.6 25.3 23.0 14.6 

599.5 589.9 39.2 32.4 2,004.8 1,683.7 138.2 133.2 931.2 820.1 264.5 143.0 173.7 105.7 701.2 349.9 437.3 227.4 95.1 64.0 647.3 515.1 680.2 360.2 329.4 243.8 
operating expenses 1.0 2.8 0.8 0.6 37.6 27.4 2.4 1.1 35.7 33.5 7.2 6.1 18.2 17.5 8.9 8.3 16.3 16.9 12.3 8.7 11.9 4.3 34.3 30.9 26.8 24.3 
external management fees  –  –  –  –  – 0.1  –  –  – 0.4 3.5 3.0 9.5 8.6 6.7 4.9 12.3 10.0 15.4 7.8 3.5 3.3  –  – 7.6 10.3 
income befoRe the following items 598.5 587.1 38.4 31.8 1,967.2 1,656.2 135.8 132.1 895.5 786.2 253.8 133.9 146.0 79.6 685.6 336.7 408.7 200.5 67.4 47.5 631.9 507.5 645.9 329.3 295.0 209.2 
interest on notes payable 461.0 425.0  –  – 56.4 2.3  –  – 0.6 0.6 182.0 105.7  –  – 467.8 238.8  –  –  –  – 41.1  – 354.2 110.5 4.6 2.2 
non-controlling interest  –  –  –  –  – 0.1  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 25.9 23.2  – (0.1)
net inVestment income (loss) 137.5 162.1 38.4 31.8 1,910.8 1,653.8 135.8 132.1 894.9 785.6 71.8 28.2 146.0 79.6 217.8 97.9 408.7 200.5 67.4 47.5 590.8 507.5 265.8 195.6 290.4 207.1 

changes in consolidated net assets foR the   
yeaR ended decembeR 31
net inVestment Results
net investment income (loss) 137.5 162.1 38.4 31.8 1,910.8 1,653.8 135.8 132.1 894.9 785.6 71.8 28.2 146.0 79.6 217.8 97.9 408.7 200.5 67.4 47.5 590.8 507.5 265.8 195.6 290.4 207.1 
gains (losses) on sale of investments (28.3) (8.5) 11.3 21.5 394.8 430.2 (22.7) (8.0) 2,056.4 2,671.1 1,207.3 (545.6) (609.2) 538.1 1,133.3 (692.1) (416.5) 1,054.0 601.9 163.7 105.1 1,472.9 1,673.8 (265.8) 1,338.8 (61.6)
unrealized increase (decrease) in value of investments   
 and liabilities related to investments 16.9 (1.7) (39.8) (91.4) (938.0) (645.1) 28.2 9.7 (539.6) 138.1 (1,347.0) 761.5 (185.8) 115.6 (1,258.7) 1,067.0 (341.4) 69.7 32.8 702.1 (60.3) (95.4) (1,096.1) 910.1 (114.2) 1,682.5 
net investment results 126.1 151.9 9.9 (38.1) 1,367.6 1,438.9 141.3 133.8 2,411.7 3,594.8 (67.9) 244.1 (649.0) 733.3 92.4 472.8 (349.2) 1,324.2 702.1 913.3 635.6 1,885.0 843.5 839.9 1,515.0 1,828.0 
Participation units issued (cancelled) (317.6) (1,340.3) (169.7) (120.5) 4,010.2 (129.2) (23.1) 1,249.1 (398.9) (1,395.8) 891.2 (117.5) (542.7) (319.3) 576.1 324.4 855.1 (723.9) 74.7 2,146.7 1,442.5 856.8 (2,813.2) 3,315.7 1,971.7 372.6 
net investment loss (net income) recovered from (allocated to)            
 participation unit holders (137.5) (162.1) (38.4) (31.8) (1,910.8) (1,653.9) (135.8) (132.1) (894.9) (786.0) (71.8) (29.2) (146.0) (82.4) (217.8) (99.7) (408.7) (204.2) (67.4) (47.7) (590.8) (508.0) (265.8) (195.6) (290.4) (210.1)
incRease (decRease) in consolidated  
 net assets (329.0) (1,350.5) (198.2) (190.4) 3,467.0 (344.2) (17.6) 1,250.8 1,117.9 1,413.0 751.5 97.4 (1,337.7) 331.6 450.7 697.5 97.2 396.1 709.4 3,012.3 1,487.3 2,233.8 (2,235.5) 3,960.0 3,196.3 1,990.5 
consolidated net assets, beginning of yeaR 2,689.0 4,039.5 1,060.2 1,250.6 35,744.4 36,088.6 3,181.2 1,930.4 18,813.5 17,400.5 1,769.8 1,672.4 5,525.5 5,193.9 3,161.3 2,463.8 6,198.5 5,802.4 4,292.8 1,280.5 13,068.6 10,834.8 8,644.3 4,684.3 8,135.7 6,145.2 
consolidated net assets, end of yeaR 2,360.0 2,689.0 862.0 1,060.2 39,211.4 35,744.4 3,163.6 3,181.2 19,931.4 18,813.5 2,521.3 1,769.8 4,187.8 5,525.5 3,612.0 3,161.3 6,295.7 6,198.5 5,002.2 4,292.8 14,555.9 13,068.6 6,408.8 8,644.3 11,332.0 8,135.7 

inVestments and liabilities at cost as  
at decembeR 31
assets
investments
 bonds  –  – 838.2 981.4 69,942.1 51,182.4 3,090.1 2,946.1  –  –  –  –  –  –  –  –  –  –  –  – 11,952.0 10,637.7 1,687.4 981.3 556.9 637.5 
 equities and convertible securities  –  –  –  –  –  –  –  – 10,134.5 8,648.5 7,317.5 6,834.4  –  – 10,677.3 7,973.5  –  – 3,768.6 3,203.7 1,645.2 1,164.5 8,449.6 8,195.3 13,883.0 10,281.9 
 Mortgages  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 Mortgage securities  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 real estate holdings  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 short-term investments 759.3 27,499.0  –  – 17,798.9 5,722.7  –  – 11,319.2 11,599.7 1,447.0 25.4 4,294.9 5,347.8 17.4 5.1 6,495.0 5,885.7 175.6 65.7 3,660.4 2,641.8 3,908.6 3,217.8 357.6 295.4 
 securities acquired under reverse repurchase agreements 773.2 20,984.4  –  – 15,078.1 11,029.8 18.0 27.5  –  –  –  –  –  –  –  –  –  –  –  – 480.2 908.1  –  –  –  – 
 third-party abCP being restructured  –  –  –  – 12,606.5  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 demand deposits in the general fund 1,610.6  – 61.3 310.1  – 5,775.0 1,237.2 1,251.2 363.2 151.9 1,403.0  –  – 64.1 159.5  –  – 26.6 45.8  – 8,965.2 5,002.1  –  –  –  – 

3,143.1 48,483.4 899.5 1,291.5 115,425.6 73,709.9 4,345.3 4,224.8 21,816.9 20,400.1 10,167.5 6,859.8 4,294.9 5,411.9 10,854.2 7,978.6 6,495.0 5,912.3 3,990.0 3,269.4 26,703.0 20,354.2 14,045.6 12,394.4 14,797.5 11,214.8 

liabilities
securities sold under repurchase agreements 790.7 24,405.2 72.7 328.7 33,063.3 26,545.4 1,267.1 1,279.5  –  –  –  –  –  –  –  –  –  –  –  – 9,972.8 6,251.1  –  –  –  – 
short selling of securities  – 16.1  –  – 15,084.3 13,372.2 22.0 42.1 3,079.9 3,631.2 2,062.5 638.3  –  – 119.1 71.7  –  –  –  – 1,092.3 844.4  – 21.4 83.4 54.4 
loans and notes payable  – 14,787.7  –  – 19,322.2  –  –  –  – 25.4 4,534.9 5,352.9  –  – 6,995.2 5,885.6  –  –  –  – 946.8  – 6,698.0 3,853.3 508.8 89.3 
Mortgage loans payable  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
Commercial mortgage-backed securities  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
derivative financial instruments 0.2 3.1  –  – 490.1 194.6  –  – 6.7 13.1 41.9 50.5  –  – 0.1 0.1  –  –  –  – 3.6 17.9 4.2 4.4  –  – 
non-controlling interests  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 939.8 449.5  –  – 
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suPPlementaRy infoRmation
summaRy financial statements foR the sPecialized PoRtfolios

(in millions of dollars)
 real estate 
 debt (750)  real estate (710)

   
 CoMModity finanCial
 instruMents (763)

 hedge 
 funds (770)

 asset 
 alloCation (771)

consolidated net assets as at decembeR 31 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006
assets
investments at fair value
 bonds  –  –  – 32.0 2,005.5 1,983.4 653.6 1,656.3 5,081.5 2,784.5 

 equities and convertible securities  –  – 4,817.3 4,445.9 2,366.8 939.6 5,200.7 4,698.1 2,169.7 866.4 
 Mortgages 9,364.7 6,700.4 1,257.3 375.9 – – – –  –  – 
 Mortgage securities 2,621.6 3,579.1 99.4 125.1 – – – –  –  – 
 real estate holdings 50.3 1.1 22,687.2 18,697.9 – – – –  –  – 
 short-term investments 15.5  – 306.6 82.0 501.1 500.0 183.0 752.2 603.1 20.5 
 securities acquired under reverse repurchase agreements  –  –  –  – – – 523.1 1,595.3 2,471.0 904.7 

 third-party abCP being restructured  –  –  –  – – – – –  –  – 
 demand deposits in the general fund 2.3 35.8  –  – – 2.1 130.6 –  –  – 

12,054.4 10,316.4 29,167.8 23,758.8 4,873.4 3,425.1 6,691.0 8,701.9 10,325.3 4,576.1 
other assets 117.4 295.5 830.6 414.1 195.6 113.1 66.3 44.0 303.5 16.5 

12,171.8 10,611.9 29,998.4 24,172.9 5,069.0 3,538.2 6,757.3 8,745.9 10,628.8 4,592.6 
liabilities
advances from the general fund  –  – 930.4 500.5 298.8 – – 501.3 447.9 1,993.1 
securities sold under repurchase agreements  –  –  –  – – – 567.9 1,102.2 2,827.7 895.2 
short selling of securities  –  – 122.0 55.4 – – 650.9 1,596.6 2,963.0 1,216.8 
loans and notes payable  –  – 7,318.5 5,695.5 – – – 64.2 1,279.3  – 
Mortgage loans payable  –  – 1,683.3 1,582.3 – – – –  –  – 
Commercial mortgage-backed securities 349.2 1,236.0  –  – – – – –  –  – 
derivative financial instruments 217.4 220.4 205.6 390.4 2,105.2 893.1 39.2 699.4 2,351.6 85.1 
other liabilities 136.7 81.0 1,121.6 1,163.1 141.5 332.4 9.8 17.8 45.1 14.1 
non-controlling interests  –  – 1,154.7 939.9 – – 308.0 542.9  –  – 

703.3 1,537.4 12,536.1 10,327.1 2,545.5 1,225.5 1,575.8 4,524.4 9,914.6 4,204.3 
net holdings of funds 11,468.5 9,074.5 17,462.3 13,845.8 2,523.5 2,312.7 5,181.5 4,221.5 714.2 388.3 

statement of consolidated income foR the   
yeaR ended decembeR 31
income  
investment income
 bonds  –  – 2.4 1.4 (4.8) 54.9 2.9 (0.4) 8.9 25.0 
 equities and convertible securities  –  – 74.6 114.5 0.4 – (2.3) 2.4 0.3 9.1 
 Mortgages 757.1 485.4 51.8 38.3 – – – –  –  – 
 Mortgage securities  –  – 8.9 8.8 – – – –  –  – 
 short-term investments 0.2  – 54.3 31.0 21.9 20.2 2.8 2.7  – 8.4 
 real estate holdings  –  – 473.1 500.2 – – – –  –  – 
 demand deposits in (advances from) the general fund 9.4 7.6 (24.7) (6.5) 22.9 (3.4) 16.0 (11.5) (57.0) (82.9)

766.7 493.0 640.4 687.7 40.4 71.7 19.4 (6.8) (47.8) (40.4)
other income 9.6 13.3  –  – – – – –  –  – 

776.3 506.3 640.4 687.7 40.4 71.7 19.4 (6.8) (47.8) (40.4)
operating expenses 8.4 6.4 9.4 8.4 5.9 6.0 18.3 24.4 14.7 10.0 
external management fees 6.0 5.7  –  – – – – – 4.6  – 
income befoRe the following items 761.9 494.2 631.0 679.3 34.5 65.7 1.1 (31.2) (67.1) (50.4)
interest on notes payable  –  –  –  – – – 0.6 1.4 53.2 30.2 
non-controlling interest  – 3.3 47.4 49.9 – – – –  –  – 
net inVestment income (loss) 761.9 490.9 583.6 629.4 34.5 65.7 0.5 (32.6) (120.3) (80.6)

changes in consolidated net assets foR the   
yeaR ended decembeR 31
net inVestment Results
net investment income (loss) 761.9 490.9 583.6 629.4 34.5 65.7 0.5 (32.6) (120.3) (80.6)
gains (losses) on sale of investments (197.0) (33.4) 1,159.7 420.9 (231.4) 15.2 911.0 (268.8) 158.2 198.2 
unrealized increase (decrease) in value of investments  
 and liabilities related to investments (457.5) 33.4 1,158.4 2,233.7 153.6 (0.4) (492.7) 543.8 (167.5) 14.6 
net investment results 107.4 490.9 2,901.7 3,284.0 (43.3) 80.5 418.8 242.4 (129.6) 132.2 
Participation units issued (cancelled) 3,048.5 2,759.7 1,298.4 527.8 288.6 736.7 541.7 37.2 335.2 13.8 
net investment loss (net income) recovered from (allocated to)     
 participation unit holders (761.9) (490.9) (583.6) (629.4) (34.5) (65.7) (0.5) 32.6 120.3 80.6 
incRease (decRease) in consolidated  
 net assets 2,394.0 2,759.7 3,616.5 3,182.4 210.8 751.5 960.0 312.2 325.9 226.6 
consolidated net assets, beginning of yeaR 9,074.5 6,314.8 13,845.8 10,663.4 2,312.7 1,561.2 4,221.5 3,909.3 388.3 161.7 
consolidated net assets, end of yeaR 11,468.5 9,074.5 17,462.3 13,845.8 2,523.5 2,312.7 5,181.5 4,221.5 714.2 388.3 

inVestments and liabilities at cost as  
at decembeR 31
assets
investments
 bonds  –  –  – 32.0 2,005.5 2,051.8 670.4 1,512.0 5,184.4 2,664.3 
 equities and convertible securities  –  – 3,437.1 2,903.0 725.3 198.1 5,426.5 4,484.8 703.5 803.7 
 Mortgages 9,386.4 6,596.8 1,272.2 388.6 – – – –  –  – 
 Mortgage securities 2,774.1 3,473.7 102.7 122.6 – – – –  –  – 
 real estate holdings 68.3 3.5 17,498.6 14,651.2 – – – –  –  – 
 short-term investments 15.5  – 306.6 82.0 501.2 500.0 172.6 683.3 574.5  – 
 securities acquired under reverse repurchase agreements  –  –  –  – – – 545.3 1,578.1 2,538.1 896.5 
 third-party abCP being restructured  –  –  –  – – – – –  –  – 
 demand deposits in the general fund 2.3 35.8  –  – – 2.1 130.6 –  –  – 

12,246.6 10,109.8 22,617.2 18,179.4 3,232.0 2,752.0 6,945.4 8,258.2 9,000.5 4,364.5 

liabilities
securities sold under repurchase agreements  –  –  –  – – – 553.4 1,088.8 2,909.2 889.8 
short selling of securities  –  – 137.4 52.1 – – 657.5 1,573.6 3,021.5 1,100.8 
loans and notes payable  –  – 7,345.7 5,692.4 – – – 64.2 1,269.7  – 
Mortgage loans payable  –  – 1,694.9 1,554.5 – – – –  –  – 
Commercial mortgage-backed securities 339.0 1,210.6  –  – – – – –  –  – 
derivative financial instruments 26.0 103.0 27.3 4.3 547.5 150.1 5.2 485.6 738.4 0.3 
non-controlling interests  –  – 866.1 737.7 – – 263.5 500.4  –  – 
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(in millions of dollars)
 real estate 
 debt (750)  real estate (710)

   
 CoMModity finanCial
 instruMents (763)

 hedge 
 funds (770)

 asset 
 alloCation (771)

consolidated net assets as at decembeR 31 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006
assets
investments at fair value
 bonds  –  –  – 32.0 2,005.5 1,983.4 653.6 1,656.3 5,081.5 2,784.5 

 equities and convertible securities  –  – 4,817.3 4,445.9 2,366.8 939.6 5,200.7 4,698.1 2,169.7 866.4 
 Mortgages 9,364.7 6,700.4 1,257.3 375.9 – – – –  –  – 
 Mortgage securities 2,621.6 3,579.1 99.4 125.1 – – – –  –  – 
 real estate holdings 50.3 1.1 22,687.2 18,697.9 – – – –  –  – 
 short-term investments 15.5  – 306.6 82.0 501.1 500.0 183.0 752.2 603.1 20.5 
 securities acquired under reverse repurchase agreements  –  –  –  – – – 523.1 1,595.3 2,471.0 904.7 

 third-party abCP being restructured  –  –  –  – – – – –  –  – 
 demand deposits in the general fund 2.3 35.8  –  – – 2.1 130.6 –  –  – 

12,054.4 10,316.4 29,167.8 23,758.8 4,873.4 3,425.1 6,691.0 8,701.9 10,325.3 4,576.1 
other assets 117.4 295.5 830.6 414.1 195.6 113.1 66.3 44.0 303.5 16.5 

12,171.8 10,611.9 29,998.4 24,172.9 5,069.0 3,538.2 6,757.3 8,745.9 10,628.8 4,592.6 
liabilities
advances from the general fund  –  – 930.4 500.5 298.8 – – 501.3 447.9 1,993.1 
securities sold under repurchase agreements  –  –  –  – – – 567.9 1,102.2 2,827.7 895.2 
short selling of securities  –  – 122.0 55.4 – – 650.9 1,596.6 2,963.0 1,216.8 
loans and notes payable  –  – 7,318.5 5,695.5 – – – 64.2 1,279.3  – 
Mortgage loans payable  –  – 1,683.3 1,582.3 – – – –  –  – 
Commercial mortgage-backed securities 349.2 1,236.0  –  – – – – –  –  – 
derivative financial instruments 217.4 220.4 205.6 390.4 2,105.2 893.1 39.2 699.4 2,351.6 85.1 
other liabilities 136.7 81.0 1,121.6 1,163.1 141.5 332.4 9.8 17.8 45.1 14.1 
non-controlling interests  –  – 1,154.7 939.9 – – 308.0 542.9  –  – 

703.3 1,537.4 12,536.1 10,327.1 2,545.5 1,225.5 1,575.8 4,524.4 9,914.6 4,204.3 
net holdings of funds 11,468.5 9,074.5 17,462.3 13,845.8 2,523.5 2,312.7 5,181.5 4,221.5 714.2 388.3 

statement of consolidated income foR the   
yeaR ended decembeR 31
income  
investment income
 bonds  –  – 2.4 1.4 (4.8) 54.9 2.9 (0.4) 8.9 25.0 
 equities and convertible securities  –  – 74.6 114.5 0.4 – (2.3) 2.4 0.3 9.1 
 Mortgages 757.1 485.4 51.8 38.3 – – – –  –  – 
 Mortgage securities  –  – 8.9 8.8 – – – –  –  – 
 short-term investments 0.2  – 54.3 31.0 21.9 20.2 2.8 2.7  – 8.4 
 real estate holdings  –  – 473.1 500.2 – – – –  –  – 
 demand deposits in (advances from) the general fund 9.4 7.6 (24.7) (6.5) 22.9 (3.4) 16.0 (11.5) (57.0) (82.9)

766.7 493.0 640.4 687.7 40.4 71.7 19.4 (6.8) (47.8) (40.4)
other income 9.6 13.3  –  – – – – –  –  – 

776.3 506.3 640.4 687.7 40.4 71.7 19.4 (6.8) (47.8) (40.4)
operating expenses 8.4 6.4 9.4 8.4 5.9 6.0 18.3 24.4 14.7 10.0 
external management fees 6.0 5.7  –  – – – – – 4.6  – 
income befoRe the following items 761.9 494.2 631.0 679.3 34.5 65.7 1.1 (31.2) (67.1) (50.4)
interest on notes payable  –  –  –  – – – 0.6 1.4 53.2 30.2 
non-controlling interest  – 3.3 47.4 49.9 – – – –  –  – 
net inVestment income (loss) 761.9 490.9 583.6 629.4 34.5 65.7 0.5 (32.6) (120.3) (80.6)

changes in consolidated net assets foR the   
yeaR ended decembeR 31
net inVestment Results
net investment income (loss) 761.9 490.9 583.6 629.4 34.5 65.7 0.5 (32.6) (120.3) (80.6)
gains (losses) on sale of investments (197.0) (33.4) 1,159.7 420.9 (231.4) 15.2 911.0 (268.8) 158.2 198.2 
unrealized increase (decrease) in value of investments  
 and liabilities related to investments (457.5) 33.4 1,158.4 2,233.7 153.6 (0.4) (492.7) 543.8 (167.5) 14.6 
net investment results 107.4 490.9 2,901.7 3,284.0 (43.3) 80.5 418.8 242.4 (129.6) 132.2 
Participation units issued (cancelled) 3,048.5 2,759.7 1,298.4 527.8 288.6 736.7 541.7 37.2 335.2 13.8 
net investment loss (net income) recovered from (allocated to)     
 participation unit holders (761.9) (490.9) (583.6) (629.4) (34.5) (65.7) (0.5) 32.6 120.3 80.6 
incRease (decRease) in consolidated  
 net assets 2,394.0 2,759.7 3,616.5 3,182.4 210.8 751.5 960.0 312.2 325.9 226.6 
consolidated net assets, beginning of yeaR 9,074.5 6,314.8 13,845.8 10,663.4 2,312.7 1,561.2 4,221.5 3,909.3 388.3 161.7 
consolidated net assets, end of yeaR 11,468.5 9,074.5 17,462.3 13,845.8 2,523.5 2,312.7 5,181.5 4,221.5 714.2 388.3 

inVestments and liabilities at cost as  
at decembeR 31
assets
investments
 bonds  –  –  – 32.0 2,005.5 2,051.8 670.4 1,512.0 5,184.4 2,664.3 
 equities and convertible securities  –  – 3,437.1 2,903.0 725.3 198.1 5,426.5 4,484.8 703.5 803.7 
 Mortgages 9,386.4 6,596.8 1,272.2 388.6 – – – –  –  – 
 Mortgage securities 2,774.1 3,473.7 102.7 122.6 – – – –  –  – 
 real estate holdings 68.3 3.5 17,498.6 14,651.2 – – – –  –  – 
 short-term investments 15.5  – 306.6 82.0 501.2 500.0 172.6 683.3 574.5  – 
 securities acquired under reverse repurchase agreements  –  –  –  – – – 545.3 1,578.1 2,538.1 896.5 
 third-party abCP being restructured  –  –  –  – – – – –  –  – 
 demand deposits in the general fund 2.3 35.8  –  – – 2.1 130.6 –  –  – 

12,246.6 10,109.8 22,617.2 18,179.4 3,232.0 2,752.0 6,945.4 8,258.2 9,000.5 4,364.5 

liabilities
securities sold under repurchase agreements  –  –  –  – – – 553.4 1,088.8 2,909.2 889.8 
short selling of securities  –  – 137.4 52.1 – – 657.5 1,573.6 3,021.5 1,100.8 
loans and notes payable  –  – 7,345.7 5,692.4 – – – 64.2 1,269.7  – 
Mortgage loans payable  –  – 1,694.9 1,554.5 – – – –  –  – 
Commercial mortgage-backed securities 339.0 1,210.6  –  – – – – –  –  – 
derivative financial instruments 26.0 103.0 27.3 4.3 547.5 150.1 5.2 485.6 738.4 0.3 
non-controlling interests  –  – 866.1 737.7 – – 263.5 500.4  –  – 
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the Caisse is a creator of wealth. 
it contributes to québec’s collective 
wealth and economic growth with the 
investment income it earns for its 
depositors. that is its main contribution 
to economic development.

the Caisse is one of the largest 
investors in québec. it plays a major 
role in business and government 
financing as well as in real estate. with 
its proximity to the québec market, the 
Caisse is well placed to assess the 
investment opportunities it offers. 

the Caisse relies on the talent and 
dedication of its employees, encourages 
skills development, maintains 
relationships with a large number 
of suppliers of goods and services, and 
invests in the well-being of the community.

a
the caisse fulfills  

this duty in ways that include:

1.  
cReating 
collectiVe 
wealth foR 
QuebeceRs 

2.  
inVesting 
in Québec’s 
economy

3.  
geneRating 
significant 
economic 
benefits with 
its oPeRations
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highlights 

since 2002, the Caisse has generated net investment results  ⁄
totalling $63.1 billion, earning $7.9 billion of that amount 
in 2007. depositors’ net assets have doubled, going from 
$77.7 billion to $155.4 billion.

the Caisse is one of the largest investors in québec, with  ⁄
$37.8 billion of total assets as at december 31, 2007.

the Caisse’s investments in québec represent a substantial  ⁄
portion of its portfolio. as a result of its active management, 
it has invested $13.2 billion more in québec than the amount 
established according to the indexes underlying the 
investment policies.

the Private equity group has invested in about 100 québec  ⁄
companies, directly or through funds. its venture capital 
strategy is generating significant results.

the fixed income and Currencies group has substantially  ⁄
increased its holdings of corporate bonds, particularly those 
of financial institutions.

the real estate group considerably increased its presence  ⁄
in the hotel market in 2007 with the acquisition of the 
Château frontenac, in québec City, and the queen 
elizabeth, in Montréal, in partnership with westmont 
hospitality group.

the operating expenses of the Caisse and its real estate  ⁄
subsidiaries in québec total almost $600 million.

More than 90% of the Caisse’s employees took part in the  ⁄
Centraide/united way campaign. donations made by the 
employees of the Caisse and its real estate units, combined 
with the matching institutional donations, exceeded  
$1 million in 2007. 

methodology

to determine whether an asset is classified as a québec 
investment, the Caisse uses the location of the head office 
of the company or the issuer of the security or, in the case of 
real estate, the geographic location of the property.

this classification, generally used in the fund management 
industry, involves certain biases. some companies are 
included, although most of their operations are outside 
québec. similarly, companies with extensive operations 
in québec are excluded if their head office is outside 
the province. 

a key Role in Québec’s economic 
deVeloPment

the Caisse’s main contribution to québec’s economic 
develop ment is by far the return it earns for its depositors. 
in this way, the Caisse contributes to the sustainability of the 
pension funds and insurance plans that form the majority 
of its depositors, and thus to quebecers’ collective wealth.

the Caisse obtains this return partially in québec, its local 
market, where its experience and expertise are greatest.

the Caisse is very active in québec’s economy. it had 
$37.8 billion of assets in the province at year-end, including 
private equity, publicly traded equities, fixed income 
(including québec’s public sector) and real estate.

as a result of its active management, it has invested 
$13.2 billion more in québec than the amount established 
according to the indexes underlying the investment policies. 
this favourable bias toward québec investments is due 
primarily to two factors. first, its proximity to the québec 
market gives the Caisse an undeniable advantage over its 
peers when it comes to evaluating the investment opportu-
nities on this market. second, the use of financial leverage 
enables it to invest a greater overall amount.

the Caisse’s assets in québec companies increased by 
9.8% a year from 2002 to 2006, whereas québec’s economic 
growth averaged 4%. these assets totalled $23.4 billion as 
at december 31, 2007, up 12.5% from the previous year. 

the total assets invested in québec companies by the Caisse 
since 2002 have continued to increase substantially but have 
decreased in proportion to its net assets for the simple reason 
that its size doubled during that period.
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1.
the caisse,  
a cReatoR of  
wealth 

2.
the caisse,  
one of the laRgest  
inVestoRs in Québec 

PRiVate eQuity 

the group’s assets in québec totalled $6.0 billion as at 
december 31, 2007, with $200 million in venture capital, 
$65 million in small businesses, $247 million in medium-sized 
businesses and $5,522 million in large businesses. the Caisse 
also had $1.3 billion of undisbursed commitments, namely 
amounts to be paid out on conditions negotiated with partners. 
assets and commitments therefore totalled $7.3 billion.

table 83 

the Private equity grouP’s assets 
and CoMMitMents in québeC 
(as at december 31, 2007 – in millions of dollars)

assets
undisbursed 

commitments
assets and 

commitments

venture capital 200 538 738
small business 65 68 133
Medium-sized business 247 108 355
large business 5,522 551 6,073
total 6,034 1,265 7,299

the assets comprise $971 million of corporate debt, 
$3,719 million of equity in privately held companies and 
$1,344 million of equity in publicly traded companies.

 
the Private equity group invests in proximity markets 
and offers companies various financing options, 
to increase the capital available to sectors where it is 
insufficient and to identify investment opportunities 
with partners. it also monitors the global markets for 
québec companies.

the Caisse invests a portion of its depositors’ total assets 
in québec. with $37.8 billion of total assets as at december 31, 
2007, the Caisse is one of the largest investors in the province. 
it invests mainly in private equity ($6.0 billion), publicly traded 
equities ($2.4 billion), fixed income ($22.4 billion) and real 
estate ($6.9 billion).

table 82 

the Caisse’s total assets in québeC
(as at december 31, 2007 – in billions of dollars)

Private equity 6.0
equity Markets 2.4
fixed income and Currencies 22.4
real estate 6.9
total 37.8

 
in co-operation with its depositors, the Caisse 
contrib utes to quebecers’ collective wealth by earning 
investment income for the pension and insurance plans 
they belong to. 

the Caisse plays a foremost role by offering its depositors 
varied investment options that include real estate and 
private equity, by ensuring they adopt effective investment 
policies with a sound risk-return profile and by delivering 
excellent returns over the medium and long terms. 

investment income is redeployed to generate additional 
income for the depositors and to enhance the ability to 
invest in québec.

the returns obtained by the Caisse therefore affect 
québec’s economic development, since they have an 
impact on the financial strength of the pension and 
insurance plans that form the majority of the depositors.

over the long term, an increase in the Caisse’s return not 
only facilitates matching of the depositors’ resources and 
financial obligations, but also gives them some leeway in 
their decisions about the level of contributions and 
benefits. 

since 2002, the Caisse has generated $63.1 billion of net 
investment results, earning $7.9 billion of that amount in 2007. 
depositors’ net assets have doubled, rising from $77.7 billion 
to $155.4 billion. 

with a 5.6% return in 2007, the Caisse ranks in the first decile of 
its industry. even better, it is in the first five centiles of the 
pension funds that have performed best over the past five years. 
if the Caisse had obtained only a third-quartile performance 
during that period, today its depositors would have $20 billion 
less of net assets. 

québec, especially the Caisse’s québec depositors, are reaping 
the benefits of this performance. the strong results recorded by 
the Caisse over the past five years have enabled it not only to 
earn the target returns specified in the depositors’ investment 
policies, but also to exceed them and in this way contribute 
doubly to the plans’ sustainability.

to be able to generate such income for its québec depositors, 
the Caisse invests in the international arena but is also one of 
the largest investors in québec.
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venture CaPital 

as a result of this new strategy, at year-end the Caisse was 
a partner of eight québec venture capital funds and four funds 
that are from outside québec but have an establishment in 
the province (table 84). these funds had $1.2 billion as at 
december 31, 2007, of which $242 million was committed by 
the Caisse. as a result of partnering with external capital, the 
Caisse’s contribution has five times more impact than a direct 
investment would. this financing, usually in the form of equity, 
is available at each stage of the development of technology 
companies.

in addition, the Caisse has encouraged two major u.s. funds 
to set up shop in Montréal: Proquest investments and vantage 
Point venture Partners.

in only a few years the Caisse’s strategy has generated 
significant results:

from 2003 to 2006, québec received more than half (55%) of  ⁄
the venture capital disbursements made in Canada;

as a proportion of total funds raised, the contributions by  ⁄
private funds have increased 10-fold since 2003;

the growth of foreign capital invested in québec is two and  ⁄
a half times faster than the rate for the rest of Canada.

the Caisse’s assets in the venture capital segment totalled 
$200 million as at december 31, 2007, and were invested in 
46 québec companies. Most of the investments are due to the 
new strategy of partnering with the private sector and were 
made in the past 18 months. the goCapital and inovia Capital 
funds specialize in startups, a niche for which no fund had 
been created since 2001. the Caisse authorized a $15-million 
investment in inovia ii in 2007.

the Caisse’s commitments to the venture capital segment, 
including amounts committed with partners but not disbursed, 
totalled $738 million at year-end.

 
instead of investing directly in technology companies 
and competing with other investment firms, the Caisse 
invests in partnership through local and foreign venture 
capital funds that are active in québec. in recent years, 
the Caisse has set the objective of contributing to the 
development of québec’s venture capital industry by 
restructuring it according to a new approach. it has 
therefore adopted a four-fold strategy based on 
partnership. the Caisse has undertaken to:

invest in québec funds that are well positioned  ⁄
in venture capital;

Coinvest with funds to finance growth projects; ⁄

invest in funds that specialize in startups; and ⁄

attract foreign venture capital. ⁄

the purpose of this approach is to create more diverse 
sources of capital, to generate a leverage effect and to 
increase the amounts available to québec companies. 
in this way, the Caisse and québec entrepreneurs can 
benefit from the expertise of dynamic fund managers, 
while helping build a stronger and more competitive 
venture capital industry for the province.

Moreover, the Caisse organizes networking days for 
investment funds and local experts and entrepreneurs. 
it introduces companies seeking financing or infor-
mation to investors. it also helps organize specialized 
seminars to disseminate the industry’s best practices. 
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table 84 

Main niChes of Partner funds by CoMPany develoPMent stage

Partner funds under

the new strategy startup growth

sustainability and 

ownership transfer

inovia Capital generalist

goCapital generalist

id Capital generalist

garage technology ventures Canada generalist

brightspark ventures information technology

Cti life sciences life sciences

ageChem life sciences

rho Canada ventures information technology

emerald technology ventures generalist

Propulsion ventures information technology

Jla ventures information technology

novacap information technology

from 2003 to 2006, the alterinvest fund invested an average 
of $1 million in almost 300 Canadian companies. in december 
2006, the Caisse announced it would renew its partnership with 
bdC and create a new $330-million fund to provide financing 
for Canadian sMes over the next three years.

the assets of the alterinvest fund totalled $131 million in 
québec as at december 31, 2007, with half ($65 million) 
financed by the Caisse. during the fund’s latest fiscal year, 
45 québec companies borrowed $55 million.

the Caisse’s commitments to the small business segment, 
including amounts committed with partners but not disbursed, 
totalled $133 million at year-end. 

sMall business

 
Providing financing to small businesses involves many 
small transactions on a market that is well served by 
tax-advantaged funds, regional and local funds, banks 
and the desjardins group. large amounts of capital are 
available. in this context, rather than operating its own 
network in competition with the other players, the 
Caisse has opted for a strategic partnership.

the Caisse invests in small businesses mainly through 
the alterinvest fund, which is financed equally by the 
Caisse and the business development bank of Canada 
(bdC) and managed by a bdC team with subordinated-
loan expertise. the products are available throughout 
québec at about 30 branches.

the investments generally take the form of an 
unsecured loan, which is similar to an equity stake, but 
without the constraints that an investment in share 
capital involves (shareholders’ agreement, board of 
directors, etc.). this tool is therefore very flexible and 
well suited to the financing needs of québec’s small 
businesses. the loans range from $250,000 to $2 million. 
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the Caisse added an operational component in 2007 with the 
startup of the québec Manufacturing fund and the 
appointment of an experienced business executive to lead 
its team.

the Caisse’s assets in the medium-sized business segment 
totalled $247 million, invested in 45 companies, as at 
december 31, 2007. the Manufacturing fund authorized its first 
two investments during the year: $12 million in triton electronik 
inc., a Montréal-based electronic contract design and 
manufacturing service provider; and more than $8 million in 
fraco Products ltd., a company that manufactures vertical-
elevation work platforms used mainly in the construction 
industry.

the Caisse’s commitments to the medium-sized business 
segment, including amounts committed with partners but not 
disbursed, totalled $355 million at year-end. 

 
québec’s medium-sized businesses operate in an 
extremely demanding environment. to ensure their 
prosperity and sustainability, they must adapt their 
business models, stay ahead of producers in emerging 
markets and step up their research and development. 
québec companies also have to sell their products in 
the international arena, penetrate new markets, insert 
themselves into global supply chains and take 
advantage of the strong Canadian dollar to purchase 
foreign equipment.

in this context, the Caisse has set up a team that 
specializes in québec’s medium-sized companies, 
offering financing and other assistance tailored to 
their needs. it strives to partner with strong 
management teams focused on the sustainability 
and growth of their businesses with niche products 
and a realistic growth plan. 

when investing directly, the Caisse provides financial 
and operational assistance to medium-sized companies 
looking for $2 million to $25 million of financing. it also 
enables québec’s mid-sized businesses to take 
advantage of the network of corporate directors and 
contacts as well as the expertise and synergy it has 
developed over the years. 

the Caisse also invests through funds, including the 
québec Manufacturing fund (industrial Capital) and 
novacap. the first fund aims to improve the operating 
efficiency and productivity of québec manufacturers. 
novacap is a growth and leveraged-buyout fund that 
invests in companies that are leaders in their markets. 
novacap helps them accelerate their operations signifi-
cantly by focusing on internal growth, acquisitions and 
strategic alliances.

with many business leaders planning to retire in the 
years to come, the Caisse has developed a financial 
product called accès relève to assist them in planning 
and carrying out ownership transfers. in this way, the 
Caisse contributes to the sustainability of québec’s 
companies.

MediuM-sized business 
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québec’s large businesses can usually obtain financing 
on the Canadian and international markets on flexible, 
advantageous conditions. but when the market condi-
tions become uncertain, investment risks and interest 
rates increase, and capital becomes scarce and costly.

in the development capital market, the Caisse is one 
of the few large financial institutions that meet the 
needs of québec’s large businesses by offering 
long-term capital.

Moreover, because of its size, when investment opportu-
nities arise, the Caisse can undertake large, complex 
transactions, and form partnerships with other investors.

the Caisse makes investments of $25 million or more in 
large businesses.

the first half of 2007, until the start of the liquidity crisis in 
august, featured an exuberant mood and an abundance of 
capital. in the second half, however, capital dried up as a result 
of the global crisis. access to capital became more difficult, 
constraining and costly. since then, québec businesses have 
submitted many projects to the Caisse. this is expected to be 
the case again in 2008. 

the Caisse’s assets in the large-business segment totalled 
$5.5 billion as at december 31, 2007, and were invested 
in 54 companies. the Caisse has substantial stakes in 
companies that include bombardier recreational Products 
(J.a. bombardier inc.), the Montréal exchange, Cascades, 
Camoplast, Cirque du soleil, alimentation Couche-tard, 
domtar, garda world, industrial alliance, quebecor Media, 
ssq vie and noverco (gaz Métro).

the Caisse authorized investments totalling $735 million 
in 2007. for example, it approved an increase in the credit 
facilities of atrium innovations to finance acquisition projects. 
it also invested in garda world, a québec company that 
doubled in size to become a global security leader.

the Caisse’s commitments to the large business segment, 
including amounts committed with partners but not disbursed, 
totalled $6.1 billion at year-end.

 
when selecting investments, the managers in the 
equity Markets group usually focus on the intrinsic 
value of businesses and their development outlook 
over the medium and long terms. it is in the interests 
of the Caisse and its depositors that priority be placed 
on those companies that have the best development 
outlook and the best performance, in terms of the calibre 
of their senior management, board of directors and 
managers, as well as their operations. the Caisse also 
acts in a more opportunistic manner by selling shares 
when they are expensive and buying when they are 
undervalued.

the Caisse generally strives to align its interests with 
those of the businesses over the long term. by investing 
in this way, it obtains a better understanding of québec’s 
companies and builds trust-based relationships with 
them. these relationships, which are extremely important 
for the businesses, permit balanced share ownership that 
is conducive to genuinely strategic choices and mitigate 
the constraints created by the need to generate short-
term returns. Moreover, as a long-term shareholder, the 
Caisse can more effectively assess the impact of 
takeover attempts on such companies.

the Caisse has one of the largest portfolios of québec equities. 
in addition to the stakes in publicly traded companies held by 
the Private equity group ($1.3 billion), the equity Markets group 
held $2.4 billion of shares in 51 companies as at december 31, 
2007, including substantial stakes in alimentation Couche-tard, 
bCe, Canadian national railway, Cogeco Cable, Cgi group, 
snC-lavalin group, gildan activewear, Metro, Power 
Corporation of Canada, quebecor, rona and saputo.

large business eQuity maRkets
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the financing needs of the public sector have decreased 
in recent years, mainly because of lower government 
deficits. Moreover, as a result of market efficiency, 
borrowers can obtain financing at a relatively low cost. 
although the Caisse has reduced the relative size of the 
government securities in its portfolio, it continues to be 
one of the main holders of bonds issued by québec’s 
public sector.

the fixed income and Currencies group holds mainly 
securities issued by the québec government, hydro-
québec, municipalities, educational institutions and 
health care institutions. it also invests in corporate 
bonds, co-ordinates the Caisse’s liquid assets and 
provides financing to the Caisse’s other groups.

the fixed income and Currencies group had $22.4 billion 
of assets in québec as at december 31, 2007, including 
$14.4 billion in public-sector securities and $8.1 billion in 
corporate bonds.

table 85 

the fixed inCoMe and CurrenCies grouP’s  
assets in québeC
(as at december 31, 2007 – in billions of dollars)

Québec public sector:
québec government 8.6
hydro-québec 4.3
Municipalities and paragovernmental corporations 1.5
subtotal 14.4
corporate securities 8.1
total 22.4

the group substantially increased its holdings of corporate 
bonds in 2007, especially those of financial corporations. 
québec public-sector assets decreased slightly.

at year-end, the Caisse held securities in companies that 
include yPg holdings (yellow Pages income fund), bCe, 
national bank of Canada and Caisse Centrale desjardins. 

 
the Caisse carries out merchant banking and property 
management operations for québec’s real estate sector. 
it specializes in building ownership, development and 
management.

through its Cadim division and its subsidiaries sitq 
and ivanhoe Cambridge, the Caisse makes equity and 
debt investments in québec’s office building, business 
park, retail, hotel and multiresidential sectors. 

in selecting a real estate investment, the Caisse 
generally looks for an outstanding property with a 
dominant market position. it also seeks a strategic 
location, a high degree of stability and the ability to 
withstand fluctuations in the economic cycle. Moreover, 
the Caisse’s initiatives are always based on a desire to 
enhance the immediate environment, to respect heritage 
considerations and to ensure energy efficiency. its 
managers’ work has received numerous awards.

in becoming one of the 10 largest managers of real 
estate assets in the world, the Caisse has developed 
unique expertise in québec, as have its partners and 
suppliers of services. its real estate financing know-how 
is an additional asset for the local financial community. 
Moreover, the Caisse enables québec to take advantage 
of its international partner network, which has attracted 
considerable foreign investment to the province.

québec’s real estate market was quite active in 2007. assets 
sold fairly quickly amid intense competition. buildings fetched 
rather high prices on an efficient sellers’ market. even at 
year-end, the liquidity crisis and its impact on financing costs 
did not bring prices down. the year saw very few new 
construction projects that require financing.

the Caisse’s equity and debt real estate assets in québec 
totalled $6.9 billion at year-end. Commitments, including 
$513 million committed but not disbursed as at december 31, 
2007, totalled $7.4 billion. the Caisse therefore has the largest 
real estate portfolio in the province.

fiXed income and cuRRencies Real estate



ar2007 / 161Caisse de déPôt et PlaCeMent du québeC

table 86 

the real estate grouP’s assets and 
CoMMitMents in québeC
(as at december 31, 2007 – in millions of dollars)

assets
 undisbursed 
 commitments

 assets and  
 commitments

office buildings 2,736  147 2,883
retail properties 2,911  118 3,029
hotels 460  77 537
other 801  171 972
total 6,908  513 7,421

the Caisse authorized $1.2 billion of investments in 2007 
through its real estate units, primarily for acquisitions, develop  -
 ment projects, fixed assets and loans.

offiCe buildings 
the Caisse’s equity and debt real estate investments in more 
than 150 office buildings totalled $2.7 billion as at 
december 31, 2007. the most important are in downtown 
Montréal, including Place ville Marie, the Centre CdP Capital, 
1000 de la gauchetière, the Montréal world trade Centre, the 
tour de la bourse, 1200, 1981 and 2001 Mcgill College, the 
Centre du Multimédia de Montréal and the sun life building. 
in québec City, it owns Place hauteville, the édifice Mérici and 
the édifice Price.

during the year, 12 real estate debt investments totalling 
$248 million were authorized. 

retail ProPerties
the Caisse’s equity and debt real estate assets in the retail 
sector totalled $2.9 billion and included almost 250 retail 
properties. the most important are in Montréal: the eaton 
Centre, rockland Centre, fairview Pointe Claire, les galeries 
d’anjou and Place Montréal-trust. other assets include 
Centropolis in laval, the Mail Champlain on Montréal’s south 
shore, les rivières shopping centre in trois-rivières, Place du 
royaume in saguenay and Place ste-foy and Place laurier in 
québec City.

ivanhoe Cambridge was very active on the québec market 
in 2007 with projects that included:

a $28-million project to enlarge Centropolis in laval; ⁄

acquisition of the 37.5% stake that it did not already hold in  ⁄
la Place vertu and the launch of a $38-million redevelo-
pment project to reposition the mall in its market. in all, $43 
million has been invested in the acquisition and the redeve-
lopment project;

Continuation of the project, begun in 2005, to redevelop  ⁄
rockland Centre, with completion scheduled for 2008. 
investments totalled $5 million in 2007 and will reach 
$45 million on completion;

investment of $35 million during the year in other québec  ⁄
shopping centres.

during the year, 19 real estate debt investments were autho-
rized, for a total of $193 million.

hotels
with the acquisition by its Cadim division of a large stake in 
legacy hotels real estate investment trust in 2007, the Caisse 
has considerably increased its presence in the hotel market. 
legacy owns québec hotels synonymous with luxury and 
comfort, including two jewels associated with the history of 
the province: the Château frontenac, in québec City, and the 
queen elizabeth, in Montréal. 

the Caisse’s assets in the hotel sector totalled $460 million as 
at december 31, 2007.

other assets 
the real estate group’s assets in the industrial and multiresi-
dential sectors, as well as its other assets, totalled almost 
$801 million as at december 31, 2007. this amount includes 
almost $100 million of equity in the funds managed by Maestro, 
a company in which Cadim has a 55% interest. Maestro’s 
assets in québec totalled $563 million at year-end and were 
concentrated in the seniors- residence sector.

Moreover, the real estate group assisted québec companies 
with their business development outside the province. 
with four québec interest groups, it approved loans totalling 
$247 million for investments outside québec. for example, 
these efforts will enable groupe germain to build a hotel 
in Calgary.
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3.
the caisse geneRates 
substantial economic 
benefits 

 
the operations of the Caisse and its real estate units 
generate substantial economic benefits for québec. 
their stature in the international arena benefits québec 
as a whole. they pay salaries and maintain relationships 
with a large number of suppliers of goods and services. 
they foster skills development in many ways. lastly, they 
take part in many other activities that contribute to 
québec’s economic development.

the oPeRating eXPenses of the caisse 
and its Real estate units total $600 million 

the Caisse and its real estate units carry out their mission as 
a result of the efforts and talent of 1,650 employees in québec. 

table 87 

nuMber of eMPloyees of the Caisse  
and its real estate units
(as at december 31, 2007)

Caisse real estate units1 total
763 887 1,650

1 the real estate units include Cadim, sitq and ivanhoe Cambridge.

the Caisse and its real estate units maintain business 
relations with many québec suppliers of goods and services. 
the operating expenses of the Caisse and its real estate units, 
in québec, totalled $405 million in 2007, including $231 million 
of real estate operating expenses, $30 million of rents and more 
than $40 million of information technology and professional 
services contracts.

these operating expenses enable several hundred other 
employees to work in technical services, security, asset 
management, maintenance and other services related to 
real estate.

the Caisse also enables its suppliers to maintain and 
develop specialized expertise and contributes to their 
expansion in québec. in 2007, it paid $3.4 million of commis-
sions on equity and derivatives transactions to 14 brokers 
doing business in québec. the Caisse also paid $9.9 million 
of portfolio management fees to seven companies doing 
business in québec.

deVeloPment of comPetencies

the Caisse places the utmost importance on the expertise 
and training of it teams. as at december 31, 2007, 82% of 
its employees (including Cadim) have a university degree, 
and 40% have a master’s degree or a doctorate. in addition, 
130 employees have the chartered financial analyst (Cfa) 
designation, 37 others are in the process of obtaining it and 
90 employees have an accounting designation (Ca, Cga 
and CMa). 

during the year, the Caisse offered training and development 
activities to all employees who wanted to acquire new skills 
and to enhance their expertise. these activities covered 
various subjects, including team management, finance, work 
organization and communication. they were offered 
to 1,487 participants, for a total of 6,831 training hours.

in addition, the Caisse fosters an exchange of knowledge, 
particularly on the economy and finance:

it publishes research papers, and organizes and contributes  ⁄
financially to various seminars and conferences;

it assists university students by supporting many fellowship  ⁄
programs, several university chairs and various educational 
activities at québec universities; and

it encourages excellence in business and financial reporting  ⁄
with fellowships, as well as the Caisse de dépôt et 
placement du québec/Merrill lynch economic and financial 
Journalism awards of excellence. 

it is also an active partner in the Collège des administrateurs 
de sociétés, of which it became a founding member in 2005. 
the purpose of the college is to develop governance rules 
and to improve knowledge and application of them at québec 
companies by offering high-calibre training to corporate 
directors. 

the training provided by the college has increased consider ably. 
no fewer than 90 instructors, from foremost professional firms, 
transmit the knowledge and experience they have acquired as 
corporate directors. More than 250 directors are involved in the 
various training programs, and 128 directors have a certified 
corporate director (CCd) university degree. five professional 
orders have partnered with the college to provide continuing 
education to their members. the college also sets up projects 
on governance in financial services.
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lastly, the Caisse is one of the founding members of the 
group of Montréal, an international group of pension and 
reserve funds that encourages information sharing on the 
industry’s best practices. the Caisse organized the group’s 
first two meetings, held in Montréal, and co-ordinated visits 
by managers from various countries. in the same spirit, the 
Caisse welcomed nine foreign delegations for discussions 
on its areas of expertise and practices.

otheR contRibutions to the well-being 
of the community 

CorPorate resPonsibility
the Caisse endorses the principle of accountability to all 
parties concerned regarding its corporate responsibilities. 
it believes that a fund manager and investor of its size must pay 
the utmost attention to the vital issues of governance and the 
social and environmental aspects of investment. in this spirit, 
the Caisse published a brochure on corporate responsibility 
along with its 2007 financial results.

under its policy on socially responsible investment, the Caisse 
exercises its voting rights on the basis of general and specific 
principles (see “Management framework”). 

Centre international sur la ProsPérité des 
entrePrises du québeC
the Caisse demonstrated leadership in 2007 with the creation 
of the Centre international sur la prospérité des entreprises du 
québec (CiPeq), whose mission is to provide close, active 
support to officers of québec’s medium-sized businesses that 
want to accelerate their growth by taking advantage of global 
markets. 

CiPeq’s activities will be concentrated in five main areas of 
expertise specific to development of international operations: 
strategies for entering new markets; procurement strategies; 
mergers, acquisitions and alliances; organization and business 
models; and talent and human resources. in this way, the Caisse:

strives to help management teams gain a better under- ⁄
standing of the challenges they must rise to;

fosters discussion and networking between managers from  ⁄
different regions, cultures and industries; and

helps advance various business models adapted to the  ⁄
complexity of today’s world.

quartier international de Montréal
since the quartier international de Montréal (qiM) was 
created in 1999, the Caisse has supported the activities of 
this non-profit organization dedicated to creating a presti-
gious, world-class district in Montréal. the project and the 
organization have already received numerous awards and 
distinctions, in particular for the redevelopment of Mcgill 
street. the organization is now working on the creation of an 
entertainment district known as the quartier des spectacles.

during the year, the Caisse again organized seven lunchtime 
concerts at Place Jean-Paul-riopelle and square victoria. 
the concerts are held in co-operation with property owners 
in the district. they reflect the Caisse’s commitment to its 
immediate environment.

Montréal exChange
during the year, the Caisse also considered the project 
to merge the Montréal exchange with the toronto stock 
exchange. it deemed the proposal attractive, but expressed 
a desire for a public hearing to examine such matters as the 
financial and strategic aspects of the transaction, as well as 
the applicable governance rules. the Caisse subsequently 
endorsed the project, while urging the autorité des marchés 
financiers to obtain certain commitments from the new tMx 
group. it also supports the efforts of the Montréal exchange 
to develop the Montréal Climate exchange.

other initiatives 
the Caisse supports various other educational, cultural and 
philanthropic initiatives. 

for example, the Caisse encourages social involvement on 
the part of its employees. the most significant manifestation 
of this commitment is undoubtedly their participation in the 
Centraide/united way fund-raising campaign. in 2006, this 
support was recognized with the highest distinction given 
to donors: the Solidaires award. the donations made by the 
employees of the Caisse and its real estate units, combined 
with the matching institutional donations, exceeded $1 million 
in 2007. More than 90% of the Caisse’s employees took part in 
the campaign. 



/ joanne aldeRsebaes
senior director
financial governance and special Projects
finance and operations
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Q

what is 
the caisse’s 

management
fRamewoRk

?
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the management fRamewoRk is the 
system used by the caisse to define its 

majoR management actiVities and 
theiR comPonents

a

institutions that are successful over the long term operate in 
an orderly fashion with a view to the medium and long terms. 
their management activities are well defined, complementary, 
non-repetitive and understood by employees. they are 
conducive to identification of the institution’s priorities and 
achievement of its objectives.

a well-structured management framework ensures that 
essential management activities and their components are in 
place and that they are revised periodically as a function of 
best practices. it also clarifies the roles and responsibilities of 
each member of the organization. the management framework 
is dynamic and changes constantly as new needs and require-
ments arise. 

the Caisse’s management framework consists of all policies, 
directives and procedures used for planning, execution, 
control, evaluation, reporting and disclosure. the management 
framework also affirms the importance of optimizing opera-
tions, whether to fulfill the Caisse’s mission or to ensure 
optimal use of the resources placed at its disposal by 
depositors. 

the management framework covers all the Caisse’s opera-
tions and applies to both the investment groups and the 
general services units. implementing it is a collective 
endeavour that requires the involvement of all officers and 
employees, according to their roles and responsibilities. 
above all, it ensures that the various teams maintain effective 
communication to ensure integrated management of the 
Caisse’s various components.

… 
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figure 88  

the Caisse’s ManageMent fraMeworK 

highlights 

the Caisse continued to strengthen its management and 
control structures in 2007.

the delegations of authority were reviewed. ⁄

twice-yearly reporting on the self-assessment of optimal  ⁄
resource use was introduced by the audit Committee of the 
board.

the policy on the exercise of voting rights for publicly traded  ⁄
companies was revised and brought up to date.

the investment policies of several portfolios were revised. ⁄

new directives were issued for the execution of transactions  ⁄
to specify the roles and responsibilities of the various 
business units and to set operational limits.

a number of directives and practices affecting human  ⁄
resources and organizational development were introduced, 
revised or amended.

a process was introduced to oversee internal transactions,  ⁄
including transactions by specialized portfolios, transac-
tions between specialized portfolios and financial leverage 
used by the subsidiary CdP financial.

the investment division adopted a directive on target  ⁄
returns and risk limits for portfolio managers.

the Caisse adopted compliance manuals for the equity  ⁄
Markets and Private equity groups, implemented an 
automated compliance process for the fixed income and 
Currencies group and updated an institutional manual of 
policies and directives.

the Caisse took part in more than 100 meetings with its  ⁄
depositors with a view to transparent communication, 
regular reporting and knowledge transfer.

the Caisse has made major organizational changes  ⁄
to optimize its operational chain. the activities of the 
analyt ical platforms, quantitative investment information 
support and investment administration were thus 
combined within the finance and operations executive 
vice-Presidency.

in 2008, the Caisse will begin developing its strategic 
Plan 2009-2011 by organizing various consultations 
and discussions involving its officers, board members 
and depositors.
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1.
Plan

every three years, the Caisse establishes a strategic plan that 
defines its main orientations, sets its objectives and defines 
the action to be taken to achieve them.

on the basis of this three-year strategic plan, each year the 
Caisse’s senior managers prepare business plans, establish  
a book of business and information technology projects, and 
prepare the corresponding personnel, operating and capital 
budgets. each business unit is responsible for the relevant 
portion of the annual business plan, and the employees are 
responsible for the objectives set out in the plan. individual 
objectives are established jointly by employees and team 
leaders, and then approved by the next two hierarchical levels.

the board of directors approves and regularly monitors 
the three-year strategic plan, the annual business plans, 
the project book and the budgets. 

in addition, twice a year the President and Chief executive 
officer meets with all employees of the Caisse, as well as the 
members of the expanded executive Committee, which 
includes the main officers. during these meetings, he provides 
an update on the Caisse’s business objectives. lastly, he 
meets with the main officers of the investment groups and the 
general services units on a regular basis to discuss business 
objectives, projects and budgets.

 

2.
oRganize

the organizational structure and the regulation on internal 
management define the roles and responsibilities of each 
member of the organization, from the board of directors to  
the employees, in the conduct of the Caisse’s operations. 
at the same time, the Caisse’s mission, investment philosophy 
and values serve to channel their efforts toward a common 
objective.

internal ManageMent* 
the business operations of the Caisse are overseen by 
the board of directors, which consists of a maximum 
of 15 members, including the Chairman and the President 
and Chief executive officer. the board of directors has four 
committees: the human resources Committee; the audit 
Committee; the governance and ethics Committee; and the 
risk Management Committee (see the section “board of 
directors and board committees”).

the board of directors and its committees ensure that the 
Caisse’s management complies with the provisions of the  
act respecting the Caisse and its regulations, and that the  
institution adopts the measures required to achieve the  
objectives set out in its mission. 

the President and Chief executive officer is responsible  
for management of the Caisse. the investment division, the 
real estate group, the Private equity group and the five  
general services teams report directly to the President and 
Chief executive officer. 

the investment division includes the investment groups  
active on liquid markets, namely fixed income and Currencies, 
equity Markets and hedge funds, as well as asset allocation 
operations, including the activities of the Chief strategist.  
the Caisse’s investment groups work in co-operation with  
five general services teams: depositors and risks; finance  
and operations; human resources and organizational 
development; Corporate affairs; and information technology.

internal audit reports directly to the Chairman of the audit 
Committee of the board of directors. from the administrative 
standpoint it reports to the President and Chief executive 
officer.

the senior managers have created various committees to assist 
them with their work and have assigned to them oversight and 
management of the institution’s operations.

* the regulation on internal management is available on the Caisse’s website.
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executive committee 
the executive Committee has a mandate to advise the 
President and Chief executive officer regarding major 
decisions concerning the overall management of the organi-
zation. the Committee therefore oversees and monitors the 
institution’s operations. 

the section “executive Committee” of the annual report 
presents the members of the executive Committee.

the committees described below are under the jurisdiction of 
the executive Committee, to which they report periodically. 

depositors and Risks committee 
the depositor and risks Committee (drC) has a mandate  
to oversee and implement policies and systems designed to 
maintain an acceptable level of risk for the Caisse’s opera-
tions. the drC’s responsibilities include interpreting 
depositors’ investment policies, particularly in terms of 
market, liquidity and credit risk. it monitors and controls risks 
and reports regularly to the executive Committee and the 
board’s risk Management Committee. the drC also examines 
measures to be taken to manage risks adequately. it approves 
risk guidelines and limits to maintain the best possible 
balance between assumed risk and expected return. 

depending on the size of transactions and the level of authori-
zation required, a specific committee, the drC-transactions, 
approves investment proposals submitted to it, mainly by the 
Private equity and real estate groups. as the case may be,  
the drC-transactions then approves the transaction or  
makes recommendations to the Chief investment officer,  
the President and Chief executive officer or the risk 
Management Committee as well as to the board. 

investment division committee 
the investment division Committee has a mandate to review and 
approve the Caisse’s main investment orientations, in addition to 
promoting collaboration between the investment groups. 

the main responsibilities of the investment division 
Committee are to:

approve, for each specialized portfolio, the investment  ⁄
philosophy, long-term risk and return forecasts and 
significant changes to external management mandates;

Co-ordinate the sharing of information on market trends,  ⁄
best practices and definition of financial research programs, 
as well as monitor these programs and the related internal 
partnerships;

advise the Chief investment officer on asset allocation and  ⁄
investment strategies for each of the Caisse’s 18 specialized 
portfolios.

information technology and capital budget committee 
the information technology and Capital budget Committee 
has a mandate to maintain a technology platform adapted to 
the Caisse’s operations, to approve major technology 
management policies and to ensure that projects are in 
keeping with the Caisse’s strategic orientations.

the Committee also approves the annual plan for information 
technology projects and the related capital budget and submits 
them for approval to the executive Committee. it also regularly 
monitors progress on various computer-related projects. 

disclosure committee 
the disclosure Committee has a mandate to ensure compliance 
with the financial certification policy. its responsibilities 
include:

reviewing the list of signing authorities for internal financial  ⁄
certificates and the texts of the financial certificates as well 
as making recommendations to the President and Chief 
executive officer; 

reviewing all the internal financial certificates, including  ⁄
the conclusions and supporting documents; 

recommending changes to the financial reporting process  ⁄
or internal controls after reviewing the internal financial 
certificates;

evaluating the design and effectiveness of the disclosure  ⁄
controls and procedures; and

evaluating the design of the internal control for financial  ⁄
information.
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3.
eXecute

the Caisse has adopted various policies, directives and 
procedures to oversee the operations of its investment groups 
and general services teams. these policies define the field of 
action of the employees and the business units in the exercise 
of their functions, including their relations with depositors, 
partners and other stakeholders. some are broad and concern 
all employees, such as the human resources policy, while 
others cover specific activities or processes. 

for example, the investment policies oversee the work of the 
portfolio managers. for each specialized portfolio, the 
investment policy defines the philosophy, management style, 
investment universe, benchmark index, value-added objective 
and risk oversight, including concentration limits. the policies 
result in directives and procedures specific to each 
management mandate. the managers know the limits 
applicable to their investment operations and are obliged to 
respect them.

finally, certain policies define the working environment of the 
Caisse’s employees. they concern such matters as 
harassment at the workplace and application of the Charter of 
the French Language. 

4.
contRol*

the control functions are both centralized and decentralized; 
they may cover the Caisse as a whole or a specific process 
used by a business unit. each control is designed to ensure 
that the policies, directives and procedures governing the 
Caisse’s operations are applied and respected. 

internal Control 
the Caisse’s internal control mechanism is applied systemati-
cally on all levels of the organization. it consists of an effective 
set of activities and measures, including validation, authori-
zation, audit, data reconciliation, oversight, operational perfor-
mance review and separation of duties.

to ensure its processes function in a coherent fashion, the 
Caisse has adopted an internal control policy that serves as a 
broad framework. Moreover, various aspects of internal control 
are covered by specific policies and other documents, such as 
the integrated risk management policy, the compliance policy, 
the disclosure policy, the financial certification policy, the plan 
for optimal resource use and the codes of ethics and profes-
sional conduct.

the Caisse’s internal control mechanism provides several 
control functions on various levels, namely:

Control measures incorporated into activities, business  ⁄
processes and computer systems, and applied by those 
immediately responsible for them;

Control functions independent of the processes used for  ⁄
investment and transaction origination, settlement and 
accounting processes;

oversight functions, including the committees of the board  ⁄
of directors and those of senior management, as well as 
internal audit and compliance; and

external audit functions performed by the auditor general  ⁄
of québec and accounting firms, as well as monitoring by 
the credit rating agencies.

the internal control policy requires that senior management do 
overall self-assessments each year of the effectiveness of the 
general control environment and the fraud prevention and 
detection framework. in addition to these self-assessments, 
it also provides that internal audit assess the design and 
implementation of the processes and controls related to the 
general and information technology control environment.

* the internal control policy is available on the Caisse’s website. 
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finanCial governanCe*

the Caisse has put in place a stringent financial certification 
policy to ensure the integrity of its financial processes and 
the reliability of the financial information that it prepares 
and communicates. the financial certification policy oversees 
and formalizes financial reporting by the Caisse and its 
subsid iaries. it is based on the principles of Multilateral 
instrument 52-109 of the Canadian securities administrators, 
to which the Caisse is not subject. implementation of the 
financial certification policy is in progress and should continue 
until the end of 2008. 

under this policy, the Caisse must ensure that the financial 
information that it discloses faithfully reflects its financial 
position in all material respects and that this information is 
complete, actual, based on fair value and presented according 
to appropriate accounting standards. the policy also provides 
that the President and Chief executive officer and the executive 
vice-President, finance and operations, sign a public financial 
certificate each year. the certificates of both officers are at the 
beginning of the section “returns and financial position” of the 
annual report. both signatories of the public certificates rely 
on internal financial certificates signed by several officers of 
the Caisse and the subsidiaries, as well as the work done under 
the financial certification program. 

the conclusions of the disclosure Committee concerning the 
design of internal control over financial reporting and the effec-
tiveness of the disclosure controls and procedures are given at 
the beginning of the section “returns and financial position.”

* the financial certification policy is available on the Caisse’s website. 

CoMPlianCe** 
the purpose of the compliance policy is to ensure compliance 
with the laws, regulations, policies and directives applicable to 
the Caisse’s operations, at all levels and in all functions. 
Compliance activities take several forms, such as documen-
tation, dissemination and co-ordination of policies and direc-
tives, monitoring and implementation of compliance programs, 
and training of officers and employees. 

the policy provides, for example, that the persons responsible 
for compliance provide the board of directors, the risk 
Management Committee and the executive Committee with 
the assurance that the compliance programs are applied. they 
must also provide the audit Committee with the assurance 
that the mechanisms used to monitor compliance are suffi-
cient and effective. 

Moreover, compliance with the depositors’ investment policies 
and the investment policies of the specialized portfolios 
constitutes an important part of the compliance programs 
applied on a half-yearly basis. Certificates of compliance with 
the policies are sent to senior management, the board of 
directors and the depositors. 

in addition, the board members, the officers and all employees 
of the Caisse must abide by a code of ethics and professional 
conduct. the code emphasizes the importance of ethical 
behaviour and professional conduct appropriate to business 
practices, respect for individuals and groups, and compliance 
with the laws, policies and regulations applicable to the 
Caisse. 

each year, all employees are obliged to reconfirm that they 
endorse the Code of ethics and Professional Conduct. they 
must also report any situation where it is reasonable to believe 
that the Code has been infringed. 

to avoid any conflict of interest, employees are subject, for 
example, to preauthorization of their personal transactions. 
as for officers, they must place their portfolios in a blind trust. 

the codes of ethics and professional conduct are given in the 
“additional information – annual report 2007.”

** the compliance policy and the codes of ethics and professional conduct  
are available on the Caisse’s website. 
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integrated risK ManageMent 
to fulfill its mission as a fund manager, the Caisse must 
oversee and manage the risks related to its operations, 
especially active management of investments. to that end, 
it has adopted an oversight model to ensure integrated risk 
management and better decision-making within the Caisse’s 
investment groups and general services teams. 

governance of risk management is based on three  
levels of control:

the managers in the investment groups and general  ⁄
services; 

the depositors and risks Committees (drC and   ⁄
drC-transactions) and the executive Committee,  
assisted by independent teams of managers; 

the board’s risk Management Committee and the   ⁄
board of directors;

internal audit is also considered a third level of   ⁄
control by the Caisse.

the integrated risk management policy is the cornerstone of 
risk oversight and covers all facets of risk management. 
it applies to all Caisse employees and to its mandataries in the 
exercise of their functions. generally speaking, the policy is 
conducive to implementation of a risk management culture 
based on rigorous practices and helps the Caisse fulfill its 
fundamental mission for its depositors. More specifically it is 
designed to:

Prevent excessive losses on the specialized portfolios; ⁄

Provide directives on the level of risk that the Caisse is  ⁄
prepared to assume in carrying out its mission pursuant  
to the investment policies of its depositors;

align target returns with risk limits; and ⁄

Promote effective allocation of risk limits to the various  ⁄
investment groups and clearly establish risk management 
responsibilities.

the integrated risk management policy defines and describes:

the main principles: the risk model and the independence  ⁄
of the support teams in integrated risk management; 

the organizational structure, the normative framework,  ⁄
governance and sharing of responsibilities; 

the risk budgets;  ⁄

the limits on transaction authorization and management  ⁄
outsourcing, the application of limits on transaction 
authorization and limits on concentration by issuer;

the framework for outsourcing of management and   ⁄
use of derivative financial instruments; and

the management of various types of risk. ⁄
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to manage risks properly, it is 
essential to be able to identify 
them and understand all their 
facets so that they can be 
evaluated and ranked in order 
of priority. the risk model is 
therefore the basis of risk 
management at the Caisse. 
it establishes a common lan  guage, 
so that the various stakeholders 
can communicate effectively 
regarding risk management.

the risk model is also conducive to 
rigorous and exhaustive analysis 
of each risk. ultimately, this 
process contributes to investment 
strategies that generate stable, 
optimal returns that meet 
depositors’ expectations.

according to this model, the 
risks inherent in the Caisse’s 
operations are divided into three 
broad categories: business 
risks, financial risks and opera-
tional risks. these categories 
are then subdivided to clearly 
distinguish each possible risk. 
each risk requires a specific 
management approach that 
is often quite different from 
those used for the other risks.

figure 90 

the caisse’s 
Risk model
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although each risk is distinctive, the depositors and risks 
Committee (drC) aims to integrate them into a single analytical 
process. to ensure that oversight and practice of the Caisse’s 
integrated risk management comply with the investment indus-
try’s best practices, the risk management policies are revised 
regularly with a view to their continual improvement. the drC 
and the portfolio managers are assisted by internal and external 
experts whose role is to improve the risk evaluation methods. 

business risKs 
strategic risk 
the Caisse is exposed to strategic risk when an event related 
to its practices or relations, or those of its subsidiaries or 
employees, does not comply with its mission, culture and funda-
mental values. strategic risk is also related to the inadequacy of 
business strategies or deficiencies in the implementation of the 
organization’s strategic orientations. finally, the Caisse will be 
exposed to a strategic risk if its resources are not allocated as a 
function of established priorities. 

the Caisse manages this risk with a structured strategic-
planning process that involves all units of the organization. 
strategic orientations are proposed by the executive Committee, 
approved by the board of directors and communicated to all 
employees. the members of the board of directors and of the 
executive Committee receive a monthly summary of the Caisse’s 
operations. Moreover, the President and Chief executive officer 
monitors the business plans on a regular basis. 

Reputation risk 
reputation risk is the possibility that an event related to the 
business practices or relations of the Caisse, its subsidiaries or 
its employees will adversely affect the Caisse’s image or cause 
the public to lose confidence in the institution. this risk could 
detract from the organization’s ability to achieve its objectives. 

all directors, members of management and employees are 
responsible for carrying out their activities in such a way as to 
minimize reputation risk. 

the Caisse manages and controls this risk by means of codes of 
ethics and professional conduct for directors, officers and 
employees, training programs, effective internal management and 
governance practices and various policies and procedures. it also 
ensures that the information it provides internally and externally 
is truthful and has been checked. it strives to ensure the public 
and the media gain a better understanding of its operations. the 
Caisse also rigorously monitors communications concerning it 
and responds by taking public positions as required.

finanCial risKs 
market risk 
Market risk represents the risk of financial loss resulting from 
fluctuations in the price of financial instruments. the value of a 
financial instrument may be affected by variations in certain 
market parameters, such as interest rates, foreign exchange 
rates, share prices and commodity prices as well as their 
volatility. the risk of a loss of value corresponds to absolute risk. 
in the context of active management, active risk, in other words 
the possibility that managers’ returns will be different from those 
of their benchmark indexes, is added to absolute risk. 

the market risk to which the specialized portfolios are exposed is 
assessed regularly. it is measured according to the value at risk 
(var) method, which is based on a statistical evaluation of the 
volatility of individual market positions and their correlation. 

credit, concentration and counterparty risk 
Credit risk is the possibility of a loss of market value in the event 
that a borrower, an endorser, a guarantor or a counterparty does 
not honour its obligation to repay a loan or to fulfill any other 
financial obligation, or sees its financial situation deteriorate. 
Counterparty risk corresponds to the credit risk from current or 
potential exposure related to operations involving over-the-
counter derivative financial instruments. 

the Caisse constantly monitors matters that are sensitive to 
credit risk, using four types of analysis: 

analysis of concentration risk measures the fair value of all  ⁄
financial products related to a single issuer or a group of 
issuers with common characteristics (regions, sectors, credit 
categories);

analysis of credit risk measures the probability of default and  ⁄
the recovery rate on debt products held by the Caisse, taking 
into account the credit quality of each security; 

analysis of counterparty risk measures the current credit  ⁄
exposure of the Caisse’s counterparties for over-the-counter 
derivatives, taking into account agreements making it possible 
to benefit from the offsetting effect of amounts at risk and the 
exchange of collateral; 

analysis of delivery risk measures default risk and liquidity  ⁄
risk in the settlement of transactions. this risk arises mainly 
from currency contracts. 

oVeRsight and  
measuRement of the  
Risks Related to  
the caisse’s oPeRations 

ar2007 / 176Caisse de déPôt et PlaCeMent du québeC



liquidity risk 
liquidity risk is the possibility that the Caisse may not always be 
able to fulfill its undertakings without having to obtain funds at 
abnormally high prices or that it may be obliged to sell assets. 
it also corresponds to the risk that it may not be possible to sell 
investments rapidly or to invest without having a significant 
adverse impact on the price of the investment in question. 

Compliance with established rules is monitored on a monthly 
basis, and the liquidity status is submitted to the drC on a daily 
basis. the Caisse evaluates the impact of unfavourable financial 
market scenarios on the liquidity situation.

oPerational risKs 
operational risk corresponds to the possibility of direct or 
indirect financial loss arising from the deficiency of operations.

human resources management risk 
the risk related to human resources management includes such 
elements as recruiting (recruiting competent, honest and 
motivated personnel), training (maintaining and developing 
employee competencies) and evaluating performance and 
compensation (ensuring fair, equitable and competitive 
compensation).

Process management risk 
the risk related to management of the Caisse’s processes 
applies to processes for input, settlement and tracking of 
transactions, and errors that may arise in the execution of the 
processes in place. in addition to internal causes specific to the 
Caisse, this risk may arise from the poor quality of services 
rendered by its subcontractors, external suppliers and business 
partners.

system management risk 
the Caisse is exposed to a risk in the event of deficiency of its 
information technology infrastructures or computer systems. this 
deficiency may result from a breakdown or other malfunction that 
may cause delays or an interruption in operations that is not 
caused by a disaster. 

theft and fraud risk 
this is the risk of losses arising from intentional acts to defraud, 
to embezzle funds or to appropriate the assets of the Caisse or 
its depositors. 

disaster risk 
the risk of disaster represents the risk of losses arising from 
interruption of business as a result of a natural or other disaster. 

compliance risk 
Compliance risk corresponds to the risk of losses as a result of a 
deficiency that is unintentional or due to negligence, to policies 
and directives, and to professional and ethical standards and 
practices specific to the Caisse’s operations. it occurs in the 
event that the Caisse fails to fulfill its duties. 

legal risk 
legal risk is related to the rights and obligations associated with 
the Caisse’s operations and the legislative framework in which 
they are carried out. important aspects of legal risk are related to 
compliance with the laws and regulations governing the Caisse 
and its management teams, as well as assurance that the agree-
ments concluded by the institution properly reflect the planned 
operations and contain the appropriate provisions. legal risk also 
refers to the risk of lawsuits that may affect the Caisse.

operational risks are managed and measured through self-
assessment of risks, a listing of incidents, the use of indicators 
and maintenance of rigorous processes. the Caisse continues to 
introduce methods to evaluate and manage these risks. 
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5.
eValuate

the evaluation function checks whether risks are managed 
adequately to achieve objectives. this function can be 
exercised in a centralized or decentralized manner, internally 
and externally.

internal audit
internal audit’s mission is to provide objective assurance and 
consultation services to increase the effectiveness of the 
Caisse’s operations. it helps to achieve the Caisse’s objectives 
by using a systematic and methodical approach to assess the 
processes and systems used for risk management, control and 
corporate governance. it also helps improve them by making 
proposals to increase their effectiveness. 

the scope of the work done by internal audit must make it 
possible to determine whether the processes, systems and 
controls, as they have been developed and implemented, are 
sufficient and are applied in such a way as to ensure that:

risks are defined, evaluated and managed adequately; ⁄

financial and operational information is authorized,   ⁄
reliable and available in a timely fashion;

directives, policies, laws, regulations and statutory   ⁄
requirements are respected;

human, informational, material and financial resources   ⁄
are acquired economically, used efficiently and protected 
adequately; and

business programs, plans and objectives are carried out  ⁄
effectively, in accordance with the Caisse’s mission.

 
 
internal audit reports functionally to the audit Committee of 
the board of directors. from the administrative standpoint, it 
reports to the President and Chief executive officer. the 
organizational structure is designed to ensure internal audit 
has the independence required to play its role effectively. 

external audit
external oversight is effected by various authorities. the auditor 
general of québec audits the Caisse’s financial statements each 
year and takes part in various investment valuation processes 
during the year. independent accounting specialists periodically 
assess the fair value of unlisted liquid investments, private equity 
and real estate. independent auditors assess the Caisse’s 
compliance with performance standards (giPs®) in establishing 
and presenting its returns. lastly, three rating agencies evaluate 
the Caisse’s credit profile and ability to discharge its financial 
undertakings.
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6.
RePoRt and communicate *

the Caisse is bound to its depositors by service agreements 
that define the responsibilities of each party and specify the 
conditions and frequency for the Caisse’s reporting on its 
work. the agreements provide for monthly investment reports 
and individual meetings every six months. the depositors are 
also invited to seminars and events organized specifically for 
them so that they can assess the various economic and 
financial factors affecting their portfolios.

in its communications, the Caisse strives to achieve a balance 
between its desire for transparency and its obligation to 
protect depositors’ interests, while complying with the law and 
its contractual undertakings toward third parties. to that end, 
the Caisse has adopted an information disclosure policy for its 
external communications. the policy defines the way the 
Caisse processes and discloses information to the media 
and the public, mainly through its press releases, press 
 conferences and annual report.

the Caisse is obliged to disclose information to comply with 
certain laws governing it, including its constituting statute, the 
access act and securities legislation. although it is not 
subject to the disclosure requirements and recommendations 
applicable to publicly traded companies, it strives to comply 
with the best disclosure practices of its industry. 

the many types of information disclosed include: 

insider trading transactions in accordance with the  ⁄
disclosure requirements of securities legislation;

Material facts, such as decisions affecting the institution   ⁄
as a whole or a major investment;

the exercise of its voting rights; and ⁄

its audited combined annual financial statements, the tables  ⁄
of returns presented in “additional information – annual 
report 2007” and the press release announcing its results. 

* the information disclosure policy is available on the Caisse’s website. 

 
 
internally, the Caisse ensures that the board of directors 
and the executive Committee, as well as their respective 
committees, receive complete information in a timely fashion 
and that feedback mechanisms permit effective discussion. 
the Caisse also takes care to communicate effectively with 
its employees through open, sustained and transparent 
communication. for instance, it aims to inform its employees 
adequately of its business objectives, strategies and projects as 
well as news concerning it. the Caisse also ensures that news 
disseminated externally is announced beforehand to its 
employees. in this way, it promotes cohesion and a sense of 
belonging within the institution. lastly, it encourages 
transparent discussions within and between its teams, and 
promotes person-to-person interaction through various 
communication channels. 
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7.
oPtimize*

the Caisse ensures that the funds entrusted to it by depositors 
are managed with due regard for economy, efficiency and 
effectiveness. economy involves acquiring resources of the 
required quality, at a reasonable cost and in a timely fashion. 
efficiency involves ensuring that resources are sufficient  
for the business requirements and are used appropriately. 
effectiveness is measured by the degree to which an organi-
zation achieves its business objectives. 

to achieve optimal use of resources, the Caisse ensures that: 

its strategic orientations, business plans, management  ⁄
practices used for administration, operations and control, 
and systems and tools are established or designed so that 
their implementation generally allows the organization to 
achieve the results it seeks, which is referred to as “effecti-
veness”; and

it acquires and manages the resources needed to achieve  ⁄
results with due regard for “economy” and “efficiency.”

the Caisse’s resources, processes, systems, tools and 
controls are designed to form a coherent whole in order to 
meet depositors’ expectations. to reach that objective, the 
Caisse optimizes its resources in order to:

achieve depositors’ target returns;  ⁄

develop management practices that correspond to the best  ⁄
practices used by institutional fund managers; and

Make proper use of the funds placed at its disposal to  ⁄
manage its operations.

* a document on the Caisse’s approach to optimal use of resources  
is available on its website.

 
 
the Caisse ensures optimal use of resources with a three-year 
plan that proposes permanent activities and projects to 
improve management of investment and operational resources. 
investment resources include depositors’ holdings and the risk 
budget, while operational resources include human, material, 
financial, technological and informational resources.

the plan is based on the following principles: 

operational resources are acquired and managed by means  ⁄
of mechanisms that provide sufficient resources to success-
fully carry out the main activities and to prudently manage 
costs and changes in them; 

investment resources are managed actively by means of  ⁄
sufficient operational resources to successfully carry out 
activities with a substantial impact on returns; 

the effectiveness of resources is assessed comprehen- ⁄
sively by a comparison of the results obtained with industry 
standards, namely benchmark indexes;

the Caisse’s structures, activities and methods are subject  ⁄
to a continual improvement process; 

the work of internal audit helps strengthen the  ⁄
management practices used for administration, operations 
and control, as well as the Caisse’s systems and tools.
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the Caisse exercises its voting rights systematically 
according to the guidelines defined in its policy on the 
exercise of voting rights. analyzing resolutions and 
taking a position on them involve considerable work, 
since it is a shareholder in more than 3,000 Canadian and 
foreign companies. 

resolutions from company management concern mainly 
governance, such as the election of directors and 
compensation. Most of the resolutions submitted by 
shareholders also concerned governance but a large 
number are related to environmental and social issues.

the Caisse processed 3,657 proxy voting files involving 
Canadian and foreign companies during the year. the 
files involved analyzing and voting on a total of 28,603 
proposals.

the Caisse expects its portfolio companies to respect 
principles of good governance, fundamental rights and 
freedoms, workers’ rights and the local communities 
where they operate. it has therefore adopted a policy 
on socially responsible investment, which advocates 
an approach based on dialogue with companies.

in addition to examining the financial position of 
companies, the managers therefore include environ-
mental, social and governance criteria in the analysis 
preceding their investment decisions. they also take 
advantage of discussions with these companies to 
inform them of the Caisse’s concerns regarding 
corporate responsibility. the Caisse occasionally 
submits proposals to shareholder meetings if the 
social record of a portfolio company is not satis-
factory. ultimately, the Caisse may sell the investment 
if the dialogue does not produce the expected results. 

the Caisse is also involved in international efforts to 
ensure socially responsible investment. in 2006, it 
became one of the first signatories to the Principles 
of responsible investment of the united nations. 
it has also endorsed the Carbon disclosure Project, 
which enables investors to determine the impact of 
companies’ operations on climate change.

* the policy on the exercise of voting rights, the details of the Caisse’s 
voting and the policy on socially responsible investment are available on 
the Caisse’s website.

eXeRcise of 
Voting Rights 
and ResPonsible 
inVestment*
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assuming and managing risk is an integral part of investing. 
the two activities go hand in hand. any investment decision 
involves an element of risk that has to be measured and 
monitored to ensure the risk is in line with the expected return. 

the Caisse has developed a rigorous, integrated model for risk 
management. it allows for more effective decisions in its 
investment operations as well as its other areas of activity. 
the Caisse’s approach is based on the accountability of each 
level where risk is monitored and investments are authorized. 

Moreover, the Caisse is always on the lookout for the best risk 
management practices. it has therefore begun to benchmark 
the risk management practices used by its peers and the 
financial industry.

the caisse’s goVeRnance  
and Risk management PRactices 

aRe VeRy sound 

a

… 
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the utmost importance of human resources excellence 
becomes apparent in the increasingly complex and competitive 
environment of the financial sector. since the Caisse’s perfor-
mance is based above all on the expertise of its employees, it 
is striving to become a benchmark employer that can attract, 
retain and motivate employees who will enable it to generate 
the returns expected by its depositors. 

this ambition involves major challenges, owing to the scarcity 
of qualified professionals and their considerable mobility. 
in response to this situation, during the year the Caisse 
adopted a new approach to talent management that is based 
on the simultaneous commitment of all officers and employees 
concerned. this change of direction has enabled the Caisse to 
revise its employee-management model and to rethink its offer 
of services, notably by introducing a new approach based on 
three management principles – meritocracy, transparency and 
collaboration – as well as new policies and tools.

after focusing mainly on optimizing performance management 
and direct compensation in 2007, the Caisse will continue in 
this vein in 2008 by optimizing governance, staffing and skills 
development. in the years to come, the Caisse will have to rise 
to other challenges, such as manpower retention and diversity, 
knowledge transfer from one generation to the next and the 
increasing specialization of its industry.

the Caisse, excluding Cadim, had 772 employees as at 
december 31, 2007. the real estate units, Cadim, ivanhoe 
Cambridge and sitq, employed a total of 1,772 people.

leVeR: 

human ResouRces  
eXcellence 

outlook 2008 

finalize implementation of projects developed in 2007: ⁄

  Complete the last stages of the new procedure to evaluate  –
employee performance and the new variable-remuneration 
program; 

  determine the specific competencies for each position,   –
in line with the new role profiles;

  Put in place a new salary structure based on the new role  –
profiles as well as pay-equity rules;

  Complete the senior management succession plan. –

achieve the human resources objectives specific to each  ⁄
executive vice-Presidency, according to the priorities established 
by each in its 2008 business plan.

Continue the program to optimize talent management: ⁄

   define the Caisse’s talent-management philosophy and  –
develop an umbrella policy for deployment of the new 
approach to talent management;

  do a complete career-path review by revising the staffing   –
and skills-development policies;

  develop initiatives to ensure better employee retention; –

  analyze the deployment needs of a new human  –
resources portal; 

  improve the human resources dashboard. –

highlights 2007 

startup of the program to optimize talent management,  ⁄
including adoption of the project’s first governance rules and a 
review of the roles of the various teams in the human resources 
and organizational development executive vice-Presidency.

development of role profiles for all positions, including criteria  ⁄
for positions having a specific nature or status.

development of competency profiles for team leaders and  ⁄
startup of the senior management succession plan.

Creation of a report to facilitate budgetary management of  ⁄
salaries, as well as a new human resources dashboard for each 
executive vice-Presidency. 

introduction of a new change-management process to underpin  ⁄
deployment of 14 priority human resources projects. 

development of a work plan to meet the requirements   ⁄
of the act respecting equal access to employment.

a total of 234 positions filled, 55 of them internally, and  ⁄
organization of 204 employee training sessions.

Creation of employee services for one-stop management   ⁄
of personnel requests.

Creation of a business continuity plan in the event   ⁄
of a pandemic.
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to work at the Caisse is to come in contact each day with 
highly qualified professionals in various areas, recruited  
in québec and elsewhere in the world. the Caisse is 
justifiably proud of its experienced professionals and 
up-and-coming generation of talent.

almost 50% of the Caisse’s employees have more 
than 15 years of experience in their area of expertise. 
their overall level of qualification is also exemplary. 
for example, 82% of employees have a university degree. 
Moreover, 37% have a master’s degree and 3% have a 
doctorate.

Many employees hold a designation awarded by a 
recognized organization. in 2007, a total of 125 employees 
held the designation of Chartered financial analyst (Cfa) 
and 11 held that of financial risk Manager (frM). 
Moreover, the investment professionals are backed by 
multidisciplinary teams whose members have various types 
of expertise, with many belonging to professional bodies 
(accountants, actuaries, engineers, lawyers, notaries  
and so on). 

the Caisse believes it is essential to ensure a new 
generation of talent for its various business units and 
therefore provides financial support to employees who 
continue their professional training. the Caisse invested 
almost 2.6% of its payroll in employee training in 2007. 
Moreover, each year it hires new graduates and offers 
training internships and fellowships to university students. 
as a result, more than 15% of the Caisse’s employees are 
under the age of 30.

the Caisse endorses the principles of employment equity 
and aims for a level of diversity that is representative of  
the various groups that make up our society. 

the Caisse’s business office in Montréal provides a 
first-rate working environment. employees have a variety  
of leading-edge technological tools and access to a broad 
range of specialized information. the Caisse also offers  
its employees various services, including a day-care centre, 
a fitness centre and activities designed to enhance their 
well-being. lastly, the Caisse offers competitive 
compensation aligned with its reference markets.

management PRinciPles 

the Caisse’s approach to human resources is based on 
three principles: meritocracy, transparency and 
collaboration. this approach ensures engagement and 
recognition of each employee’s efforts by aligning 
individual objectives, team objectives and organizational 
objectives.

MeritoCraCy 
encourage employees to achieve an outstanding level of 
success by recognizing performance and rewarding those 
who excel.

transParenCy 
Promote clear, open communication between team leaders 
on various hierarchical levels and their employees to 
establish specific objectives and expectations. 

Collaboration
Promote employee engagement and commitment 
to achieve objectives.

a stimulating  
woRk enViRonment 
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in recent years, the Caisse has invested a great deal in its risk 
control and optimization teams as well as in systems and tools to 
measure overall risk more accurately. it has also ensured robust 
governance with various policies, directives and procedures  
(see “Management framework”). the integrated risk management 
policy is conducive to a rigorous risk management culture and 
stringent practices for all the Caisse’s operations. lastly, the 
Caisse has ensured that all stakeholders are aware of risk 
management concepts. 

the risk management group had a challenging year, given the 
very volatile nature of the markets. it had to cope with the 
liquidity crisis while maintaining the normal course of its opera-
tions. the Caisse is determined to constantly improve this 
function to achieve its integrated risk management objective. 
in 2008, the Caisse will continue to draw on the industry’s best 

practices by emphasizing processes and methods, with the 
objective of becoming a benchmark institution. on the initiative 
of the depositors and risks executive vice-Presidency, 
a mandate was given to a consulting firm to survey current risk 
management practices, identify best practices and carry out 
benchmarking vis-à-vis the Caisse’s peers. the findings will be 
used to improve risk management practices and to prepare the 
strategic Plan 2009-2011.

leVeR: 

RigoRous and dynamic 
Risk management

outlook 2008 

Continue to implement a process to optimize the Caisse’s  ⁄
overall portfolio. 

establish a plan to improve risk management, according to  ⁄
recommendations made by a consulting firm and based on 
the best practices used by the Caisse’s peers.

finish identifying key operational risk indicators. ⁄

Continue to implement the market risk methodology for   ⁄
real estate assets.

Conti ⁄ nue to improve the analytical platform and the  
information systems used to manage market risk.

improve risk  ⁄ management monitoring capability.

highlights 2007 

first stages of implementation of tools to optimize the  ⁄
Caisse’s overall risk allocation.

risk analysis for 98 investment projects totalling $32 billion,  ⁄
mainly for the Private equity and real estate groups.

organization of a training seminar on certain risk  ⁄
management and market risk concepts for all Caisse 
employees, the board of directors and certain depositors.

implementation of a new methodology to estimate   ⁄
liquidity risk.

identification of key indicators of the Caisse’s   ⁄
operational risks.

review of the analysis of new financial products, namely  ⁄
investment vehicles used for the first time by a manager but 
authorized by the portfolio’s investment policy, to determine 
operational risks.

upgrading of the system used to estimate market risk   ⁄
in order to perform sophisticated simulations.

self-assessment of operational risks applicable to certain  ⁄
transversal processes, in particular the operational appli-
cation chain. 
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research is a vital performance lever for active management of 
depositors’ holdings. within each investment group, creation of 
value added is based essentially on proprietary research, 
complemented by targeted external research. 

for several years, the Caisse has been using proprietary 
research to set itself apart from other institutional fund 
managers. in 2006, it laid the foundations of a dynamic research 
unit by combining its multidisciplinary research teams within 
the investment division.

once again this year, as a result of recommendations made by 
these teams, the Caisse’s investment policies ranked in the first 
quartile of the industry. Moreover, the investment groups also do 
their part, since they include experienced market analysts. for 
example, the excellence of their fundamental analysis is shown 
by the results for the specialized Canadian equity portfolio. 
in 2008, the Caisse will consolidate its research capabilities, 
with a view to innovation and excellence.

leVeR: 

leading-edge ReseaRch

1 / Plante, Jean-françois, and Mathieu roberge. “the Passive approach to Commodity investing,” Journal of Financial Planning, vol. 20, no. 5, May 2007, p. 66-75.
 / Carpentier, Cécile, Jean-françois l’her and Jean-Marc suret. “does securities regulation Constrain small business finance? an empirical analysis,” Small Business Economics:  

  An International Journal.
 / desrosiers, stéphanie, Jean-françois l’her and Jean-françois Plante. “importance of style diversification for equity Country selection,” Journal of Asset Management, vol. 8, no. 3,  

  september 2007, p. 188-199.
 / hamza, olfa, Jean-françois l’her and Mathieu roberge. “active Currency hedging strategies for global equity Portfolios,” Journal of Investing, vol. 16, no. 4, winter 2007, p. 146-166.
 / Carpentier, Cécile, Jean-françois l’her and Jean-Marc suret. “Competition and survival of stock exchanges: lessons from Canada,” Review of Pacific Basin Financial Markets and  

  Policies, vol. 11, no. 2, 2008.
 / Kooli, Maher, and Jean-françois l’her. “dividends vs. share repurchases evidence from Canada: 1985-2003.” Financial Review.

highlights 2007 

revision of the investment policies of most of the   ⁄
Caisse’s depositors.

optimization analysis of the suitable weight for the Private  ⁄
equity group in the Caisse’s portfolio, which resulted in an 
increase in the assets under management by the group.

Changes to the benchmark indexes of the specialized  ⁄
québec international and hedge funds portfolios.

revision of the methods used for long-term risk and   ⁄
return forecasts for the specialized portfolios.

Publication of six articles in scientific and professional  ⁄
journals.1 

a prestigious bernstein fabozzi/Jacobs levy award for  ⁄
the research and investment Policy advice team for the 
article “the relative importance of asset allocation and 
security selection,” published in the Journal of Portfolio 
Management; and the swisscanto award for the same 
team for the article “relative importance of hedge 
fund Characteristics,” published in Financial Markets 
and Portfolio Management.

various types of economic research on major structural  ⁄
trends.

outlook 2008 

Continue to offer to depositors quality advisory services  ⁄
based on innovative proprietary research and to recommend 
first-quartile benchmark portfolios.

Continue research on such subjects as selection  ⁄
of benchmark indexes, use of leverage and optimal 
allocation of the active-risk budget.

enhance research capability, especially for asset allocation  ⁄
analysis.

research and develop innovative investment strategies  ⁄
(systematic quantitative strategies, award of mandates) 
to enhance asset allocation returns. 

develop investment strategies to capitalize on research  ⁄
on economic conditions.

Perform strategic monitoring of emerging markets  ⁄
to capitalize on the best investment opportunities.
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in technology and operational efficiency, 2007 was a year of 
continuity for the Caisse, which pursued implementation of its 
three-year information technology plan. several major initia-
tives were deployed during the year to give the managers the 
increasingly powerful technological levers required to manage 
their portfolios. about 20 brokerage firms around the world are 
now linked electronically to the trading desks for execution 
and confirmation of buy and sell orders. similarly, various 
transaction-settlement processes were reviewed, optimized 
and automated to make them more effective and efficient. 
Mechanisms are also in place to ensure Canadian stock and 
bond transactions meet the standards established by the 

financial authorities. in business continuity, the Caisse now 
has solid, operational it recovery plans that allow for gradual 
resumption of critical operations systems within 24 hours. 
in 2008, the Caisse will continue to put in place its plan to 
further strengthen the operational chain and to deploy new 
tools for managers.

leVeR: 

leading-edge technology and  
oPeRational efficiency

outlook 2008 

Continue to optimize the operational chain through: ⁄

integration of technology platforms within the portfolio  –
management system for cash products;

overhaul of the system used to monitor the portfolios   –
of external managers; 

upgrade of systems for order and market risk management. –

implement leading-edge systems and tools that are adapted   ⁄
and efficient, such as:

the system to manage the portfolios of the Private  –
equity group;

the system to monitor compliance with the investment  –
policies of the fixed income and Currencies portfolios; 

a tool to monitor and optimize the real estate portfolio;  –

overhaul of the depositors’ extranet;  –

the human resources portal and the Caisse’s website. –

Continue to reposition the it operations infrastructure through: ⁄

Completion of migration to consolidate and virtualize  –
servers; 

Migration of applications infrastructure services to   –
a new technology;

strengthening of information security access  –
mechanisms.

highlights 2007 

deployment of tools to manage and simulate returns   ⁄
on the Private equity group’s portfolios.

implementation of tools to optimize the portfolios   ⁄
of the real estate group.

deployment to 20 brokerage firms on international markets   ⁄
of a connectivity system to process orders.

implementation of a confirmation module for over-the-counter  ⁄
derivatives.

implementation of a system to allow external managers to   ⁄
engage in short selling. 

implementation of issuer and common-share management  ⁄
systems according to market standards.

optimization of administrative procedures for derivatives   ⁄
and reconciliation with brokers and custodians.

automation of reconciliations with clearing brokers. ⁄

implementation of a proxy-management system to post   ⁄
the Caisse’s voting record on its website.

ongoing deployment and improvement of the Caisse’s   ⁄
portal content.

implementation of several major components to modernize the  ⁄
overall it infrastructure and to strengthen information security 
access mechanisms.

successful testing of the it disaster recovery plan and  ⁄
synchronization with the business continuity site.
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boaRd of diRectoRs  
and boaRd committees

board of direCtors P_191
board of direCtors’ rePort  P_196
rePort of the audit CoMMittee  P_202
rePort of the huMan resourCes CoMMittee P_205
rePort of the governanCe and ethiCs CoMMittee P_216
rePort of the risK ManageMent CoMMittee P_218



/ henri Massé 
/ Claudette Carbonneau 
/ louise Charette 
/ sylvie dillard 
/ a. MiChel lavigne 
/ alban d’aMours 
/ Christiane bergevin 
/ Pierre brunet
/ henri-Paul rousseau 
/ ouMa sananiKone 
/ Claude garCia 
/ steven M. CuMMings
/ yvan allaire 

boaRd of diRectoRs
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boaRd of 
diRectoRs

PieRRe bRunet /

Chairman of the board
Chairman of the  
human resources Committee
Member: governance and ethics Committee
board member since april 27, 2005 

Pierre brunet was President and Chief 
executive officer of national bank financial 
for many years. he has also served as 
Chairman of the board of governors of the 
Montréal exchange, the Montréal board of 
trade, the investment dealers association, 
the Canadian institute of Chartered 
accountants and the Montréal symphony 
orchestra. he is currently Chairman of 
Montréal international and a director of 
Metro inc. Mr. brunet’s many honours 
include the title of fellow of the ordre des 
comptables agréés du québec, the Career 
a+ award from the ida, the order of Merit 
from the université de Montréal and officer 
of the order of Canada. 

henRi-Paul Rousseau  /

President and Chief executive officer 
Caisse de dépôt et placement du québec
Member: risk Management Committee
board member since september 1, 2002

henri-Paul rousseau holds a Ph.d. in 
economics and was a university professor 
for 15 years before holding various senior 
management positions in the financial sector. 
he has also served as an economic adviser to 
the governments of Canada and québec on 
various issues. his many honours include the 
t.M. brown thesis Prize for the best doctoral 
dissertation in economics at the university 
of western ontario and four honourary 
doctorates: Concordia university (laws); 
université lumière, lyon 2; université laval 
(business administration); and université 
de sherbrooke. Mr. rousseau is a member 
of the academy of great Montrealers and is 
actively involved in the community. 

 

yVan allaiRe  /

Chairman 
institute for governance of Private and 
Public organizations (heC-Concordia)
Chairman of the governance  
and ethics Committee
Member: risk Management Committee
board member since april 27, 2005

yvan allaire holds a doctorate in management 
science from the Massachusetts institute  
of technology and is a fellow of the royal 
society of Canada, as well as Professor 
emeritus of strategy at the université du 
québec à Montréal. he is Chairman of the 
institute for governance of Private and 
Public organizations (heC-Concordia).  
Mr. allaire is a member of the Conseil des 
relations internationales de Montréal 
(CoriM) and the national Committee 
(Canada) of the aga Khan foundation.

chRistiane beRgeVin /

President 
snC-lavalin Capital
Member: audit Committee
board member since august 28, 2007

Christiane bergevin is a graduate of Mcgill 
university and the wharton school of 
business. she has been President of 
snC-lavalin Capital since 2001 and is 
recognized for her leadership in domestic and 
international financing. in the past 20 years, 
she has arranged numerous major financings 
in Canada and elsewhere for projects, 
acquisitions and partnerships. Ms. bergevin 
is a director of the business development 
bank of Canada and the Chair of its Pension 
funds investment Committee. she is also  
a director of Cordiant inc. and has been a 
member of many boards of directors, 
committees and advisory groups, notably as  
a founding member of the financial women’s 
association of québec, and various national 
bodies and industry panels.

claudette caRbonneau  /

President 
Confédération des syndicats nationaux
Member: audit Committee
board member since september 25, 2002

Claudette Carbonneau holds a master’s 
degree in political science and is the  
first woman to serve as President of the 
Confédération des syndicats nationaux 
(Csn), a position she has held since 2002. 
she is also Chair of fondaction and 
vice-President of the general Council of  
the international trade union Confederation 
and first substitute of the Canadian 
delegation. Ms. Carbonneau is also a  
member of the québec government’s 
advisory Council on labour and  
Manpower. 
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louise chaRette  /

Corporate director 
Member: risk Management Committee
board member since april 27, 2005

louise Charette holds a master’s degree  
in business administration and a doctorate  
in mathematics. from 1981 to 2007, she held 
various management positions at the 
Commission de la construction du québec, 
including assistant director general, 
administration and finance. in addition to 
her duties as assistant director general,  
she also headed the CCq’s investment 
Committee. Ms. Charette has worked for a 
number of organizations. she was a founding 
member of the regroupement des femmes 
cadres du québec in 1984 and served as 
vice-Chair of the société d’habitation  
du québec from 1998 to 2002. 

steVen m. cummings cm  /

President and Chief executive officer 
Maxwell Cummings & sons holdings ltd.
Member: human resources Committee
board member since october 1, 2003

steven M. Cummings is President and Chief 
executive officer of Maxwell Cummings & sons 
holdings ltd. active in community affairs,  
Mr. Cummings is a past President of federation 
CJa and has served as President of the  
Jewish general hospital Centre board and its 
foundation board. he is also founding Chair  
of the Montreal holocaust Memorial Centre,  
and founding Co-Chair of ProMontreal. he is 
currently Co-Chair of the Canadian Council for 
israel and Jewish advocacy and a director of 
via rail Canada inc. Mr. Cummings is also  
a Member of the order of Canada. 

alban d’amouRs  /

President and Chief executive officer 
desjardins group
Chairman of the  
risk Management Committee
board member since august 24, 2000

alban d’amours completed doctoral studies, 
specializing in monetary theory, public finance 
and econometrics. after teaching for several 
years, he held a number of positions  
in québec’s public service, including  
deputy Minister of revenue and associate 
deputy Minister of energy. he joined the 
Confédération des caisses desjardins  
du québec in 1988, and has held several 
management positions since then.  
Mr. d’amours was elected President  
of the desjardins group in 2000 and was 
re-elected in 2004.

sylVie dillaRd  /

director, special Projects
Ministère du développement économique,  
de l’innovation et de l’exportation
Member: human resources Committee
board member since september 25, 2002

sylvie dillard holds a master’s degree  
in economics and has held a number of 
management and research positions in 
québec’s public service, including assistant 
deputy Minister of Planning and evaluation 
at the Ministère de la santé et des services 
sociaux. in 1998, she was named President 
and director general of the fonds pour la 
formation de chercheurs et l’aide à la 
recherche, and from 2001 to 2007 she was 
President and Chief executive officer of  
the fonds québécois de la recherche sur la  
nature et les technologies. 

claude gaRcia  /

Corporate director
Chairman of the audit Committee
guest member: risk Management Committee
board member since april 27, 2005

Claude garcia has completed the course 
requirements for a doctorate from the 
london school of economics and Political 
science and is a fellow of the Canadian 
institute of actuaries and the society of 
actuaries. in 1983, he joined standard life 
insurance, where he held several senior 
management positions. in 1993, he was 
named President of the company’s Canadian 
operations and served in that capacity 
until the end of 2004. Mr. garcia has been 
actively involved with a number of organi-
zations and currently sits on the boards 
of Cogeco, Cogeco Cable, goodfellow, 
btb real estate investment trust and the 
institut de recherches cliniques de Montréal. 
he is also Chairman of the agence des 
Partenariats public-privé du québec.

a. michel laVigne  /

Corporate director
Member: audit Committee
board member since april 27, 2005

a. Michel lavigne was President and  
Chief executive officer of raymond Chabot 
grant thornton until May 2005. he was also 
Chairman of grant thornton Canada and 
a director of grant thornton international. 
his directorships include quebecor Media, 
tva, Primary energy recycling and nstein 
technologies. Mr. lavigne has received many 
distinctions; most notably, he is a fellow of 
the ordre des comptables agréés du québec. 

henRi massé  /

fédération des travailleurs et  
travailleuses du québec
Member: risk Management Committee
board member since January 27, 1999

henri Massé headed the fédération des 
travailleurs et travailleuses du québec (ftq) 
as secretary general and then as President 
from 1993 to 2007. he was also Chairman of 
the board and Chairman of the executive 
Committee of the solidarity fund qfl, and  
a member of the board of directors of the 
Commission de la santé et de la sécurité du 
travail. Mr. Massé has also served on various 
committees of the Conseil consultatif du 
travail et de la main-d’oeuvre, as well as the 
executive Committee of the international 
Confederation of free trade unions.

ouma sananikone /

Corporate director  
Member: governance and ethics Committee
board member since august 28, 2007

ouma sananikone is a corporate director 
with extensive experience on the european 
and asian financial markets. she has worked 
for 25 years in banking, financial services and 
investment management. she is Chairman of 
smarte Carte international and a non-executive 
director of icon systems, air-serve and Moto 
hospitality services. Ms. sananikone has 
been a board member of numerous public  
and private companies, as well as charitable 
organizations, in australia and elsewhere. 
her special areas of interest are governance, 
ethics, community and leadership.
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boaRd of diRectoRs’ 
RePoRt 

boaRd mandate 

the mandate of the board of directors is to ensure that the 
Caisse is managed in compliance with the provisions of its 
constituting statute and regulations. it must ensure that the 
institution takes the necessary steps to attain the objectives 
stated in its mission, namely to earn an optimal return 
on depositors’ capital while contributing to the economic 
development of québec.

the board adopts regulations and approves the Caisse’s main 
guidelines and policies with respect to investment operations, 
socially responsible investment, risk management oversight 
and delegation of authority. any investment proposal or matter 
that calls for special attention, particularly in light of its 
intrinsic importance or impact on the Caisse’s portfolio 
or asset allocation, is discussed by the board.

the board reviews and approves the Caisse’s strategic plan. 
it approves the institution’s annual business plan, and reviews 
management’s evaluations of the economic and financial 
environment throughout the year. it reviews and approves the 
Caisse’s budgets and annual financial statements. the board 
is required to assess the integrity of internal controls, 
disclosure controls and information systems, and to approve 
a financial disclosure policy. the board also approves the 
Caisse’s annual report.

the board approves human resources policies, pay standards, 
pay scales and other employment conditions for Caisse 
officers and employees. it also determines pay standards, pay 
scales and other employment conditions for the President and 
Chief executive officer, according to parameters established 
by the government after consulting the board. on the 
recommendation of the President and Chief executive officer, 
the board appoints the members of senior management. 

working with the governance and ethics Committee, the 
board develops and oversees implementation of the Caisse’s 
rules, procedures and polices on corporate governance. 
it approves the codes of ethics and conduct that apply 
to Caisse board members and to officers and employees of the 
Caisse and its subsidiaries. as required by law, the board 
of directors has formed an audit Committee, a human 
resources Committee, a governance and ethics Committee, 
and a risk Management Committee.

table 91  

direCtor attendanCe at Meetings in 2007 

director
board of  

directors
audit  

Committee
risk Management 

Committee
human resources 

Committee
governance and 

ethics Committee

11 reg. 12 spec. 5 reg. 11 reg. 5 spec. 11 reg. 8 reg.

yvan allaire 9 9 – 9 4 – 8
Christiane bergevin 3/4 4/4 1/1 – – – –
Pierre brunet 11 12 – – – 11 8
Claudette Carbonneau 6 8 2 – – – –
louise Charette 11 12 – 11 5 – –
steven Cummings 9 9 – – – 10 –
alban d’amours 8 7 – 9 5 – –
sylvie dillard 11 8 – – – 11 –
Claude garcia 11 10/10 5 4/4 0/0 – –
a. Michel lavigne 11 8/10 5 – – – –
henri Massé 10 9 – 8 5 – –
Pierre Prémont 8/8 7/8 4/4 – – – –
henri-Paul rousseau 11 12 – 11 4 – –
ouma sananikone 3/4 3/4 – – – – 2/3
duc vu 4/4 3/3 1/2 – – – –
John t. wall 3/4 1/3 – – – 4/4 3/3
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comPosition of the boaRd 

the Caisse’s board of directors consists of 15 members, 
which is the maximum allowed. three members, John t. wall, 
duc vu and Pierre Prémont, resigned as directors of the 
Caisse in 2007. 

two new members, Christiane bergevin and ouma 
sananikone, joined the board in 2007. the québec government 
has also appointed two other directors, Jocelyne dagenais 
and andré trudeau, who are scheduled to join the board early 
in 2008. 

the board consists of its Chairman, the President and Chief 
executive officer, depositors’ representatives and independent 
members. the act respecting the Caisse specifies that at least 
two-thirds of the board members, including the Chairman, 
be independent. 

diRectoR attendance at boaRd 
and committee meetings

regular meetings of the board and its committees are 
scheduled several months in advance. special meetings are 
convened on short notice, as required. the board has decided 
that, under certain circumstances, a director’s repeated 
absence from three consecutive regular meetings may 
constitute a vacancy. this rule does not apply to special 
meetings.

the members of the board justify their absences from a meeting 
of a committee or the board to the secretariat of the Caisse. 
in 2007, directors were not able to attend certain meeting 
of the committees or the board for reasons that include identi-
fication of conflicts of interest, a change in the regular meeting 
schedule requested by the Caisse and health reasons.

indePendent boaRd membeR RemuneRation 

the remuneration of the Caisse’s directors is determined 
by order-in-Council 610-2006 of the québec government. the 
order-in-Council establishes the following remuneration for 
directors of the Caisse, excluding the Chairman of the board and 
the President and Chief executive officer: 

annual remuneration for all independent directors, as defined  ⁄
by the order-in-Council: $16,000;

annual remuneration for a committee chairman: $5,000; ⁄

attendance fee for each board or committee meeting: $750; ⁄

attendance fee for each special or brief board or committee  ⁄
meeting held by conference call: $375. 

this remuneration was increased by 2% on april 1, 2007. only 
directors whose status is independent, as defined by the order-in-
Council, are entitled to remuneration.

the board members are also entitled to reimbursement of their 
travel and living expenses, when applicable.

the total remuneration of the Caisse’s directors amounted 
to $328,432, which can be broken down as shown in table 92. 

table 92  

indePendent board MeMber reMuneration as defined by order-in-CounCil 610-2006 

director
annual 

remuneration 

remuneration 
as Committee 

Chairman attendance fees

    
 total  
 remuneration ***

yvan allaire  $ 16,240  $ 5,075  $ 24,750  $46,065
Christiane bergevin  $ 6,800   –  $ 4,590  $11,390
Claudette Carbonneau*  $ 16,240   –  $ 9,105  $25,345
louise Charette  $ 16,240   –  $ 23,220  $39,460
steven Cummings  $ 16,240   –  $ 16,733  $32,973
alban d’amours  $ 16,240  $ 5,075  $ 17,528  $38,843
Claude garcia  $ 16,240  $ 5,075  $ 19,035  $40,350
a. Michel lavigne  $ 16,240   –  $ 15,210  $31,450
henri Massé*  $ 16,240   –  $ 19,043  $35,283
ouma sananikone  $ 6,800   –  $ 4,973  $11,773
John t. wall**  $ 8,000   –  $ 7,500  $15,500

 *   the remuneration for these directors is not paid directly to them, in accordance with instructions they have given the Caisse.
 **   John t. wall waived the fee to which he was entitled for services rendered to the Caisse as a director pursuant to order-in-Council 610-2006.
 *** the remuneration and the attendance fees were increased by 2% on april 1, 2007.
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boaRd of diRectoRs’  
RePoRt

RemuneRation of the chaiRman of the boaRd 

the remuneration of the Chairman of the board is not covered 
by order-in-Council 610-2006. it has been set separately by the 
québec government at $125,000 a year. the Chairman of the 
board is also entitled to reimbursement of entertainment 
expenses related to the duties of the position, to an annual 
ceiling of $15,000. 

boaRd actiVity RePoRt 

CoMPlianCe with the aCt resPeCting the Caisse 
throughout the year, the board ensured that the Caisse’s 
operations complied with the act and the relevant regulations. 
it received from an independent firm an audit report on the 
plan for implementation of the act respecting the Caisse. 
in this way, the board obtained assurance that the tasks and 
actions proposed for the implementation of each section of the 
act respecting the Caisse are adequate and sufficient, and 
that each section of the act is covered by the implementation 
plan.

strategiC Planning and business Plans 
each of the Caisse’s business units and real estate 
subsidiaries presented its business plan to the board, 
including objectives, challenges and related risks. the board 
adopted the Caisse’s business plan, asset allocation program 
and book of technology projects for the year.

the board also received regular reports from senior 
management on the Caisse’s business operations and market 
conditions and trends. at mid-year and year-end, assessments 
of the Caisse’s operations and an analysis of the economic and 
business outlook were presented to the board.

the board members took part in the Journées Claude-Prieur, 
an annual information and discussion forum that brings 
together all Caisse stakeholders for a strategic look at 
subjects of concern to the business community. the theme for 
2007, “global issues and the Caisse,” was particularly relevant 
for the board members; they see to the strategic orientations 
of the Caisse, which manages an increasingly diversified 
portfolio invested with a view to the long term in québec and 
elsewhere.

More specifically, during the year the board also considered 
the Caisse’s contribution to québec’s economic development. 
Presentations were made to the board on the Caisse’s private 
equity investments in québec, including its venture capital 
operations, and their impact on economic development. the 
board was also informed of the launch of the Centre interna-
tional sur la prospérité des entreprises du québec.

to address the increasing complexity of the global real estate 
market and its constant evolution, the board reviewed and 
approved a proposal to reorganize the real estate group. the 
reorganization will allow the group to pursue its growth and 
to act on market opportunities more easily. 

lastly, the board received from senior management a report 
on the information requirements of the Caisse’s stakeholders. 
it supported management in the establishment of an action 
plan that meets the various needs.

these activities gave the board a detailed and comprehensive 
view of the organization’s projects and objectives. as a result, 
the board was able to oversee the Caisse’s operations 
effectively and to take part constructively in its development. 
during the year, the board also monitored the strategic Plan 
2006-2008 and assessed the progress made with its 
implementation.

finanCial results, internal Control 
and ManageMent systeM 
the board received reports analyzing the returns of the 
Caisse’s various business units. it also approved the press 
release announcing the Caisse’s results.

after each audit Committee meeting, the board received the 
Committee’s report on its activities, including monitoring 
of the quarterly financial statements, budgetary monitoring 
of operating expenses and monitoring of internal audit work. 
on the audit Committee’s recommendation, the board 
approved the Caisse’s annual financial statements and budget. 
the board also approved the annual report.

also on the recommendation of the audit Committee, the 
board adopted the principle of a new presentation of operating 
expenses and external management fees in the combined 
financial statements. through the audit Committee, the board 
also ensured the integrity of all the controls applied to the 
various data used to establish the financial statements and 
the notes to the financial statements. 

on the recommendation of the audit Committee, the board 
adopted a plan for optimal use of resources. in co-operation 
with the audit Committee and the risk Management 
Committee, the board reviewed the integrity of internal 
controls and management systems.

in addition, with the assistance of the audit Committee, the 
board oversaw the application of the policies on financial 
certification and information disclosure. in line with industry 
best practices, these policies ensure that the information 
disclosed by the Caisse is transparent and accurate.
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the program allows the President and Chief executive officer 
and the executive vice-President, finance and operations, 
to certify publicly that the disclosure controls and procedures 
are sufficient and effective, and that the internal controls for 
financial information are sufficient. the signed certificates can 
be found in the “financial certification” section of the annual 
report.

the board, on the recommendation of the audit Committee, 
adopted a resolution on preparation for joint auditing of its 
books and accounts, as provided by the québec government 
for state-owned enterprises. 

after each audit Committee meeting, the board received 
an oral and written report on its activities. in this way, the 
board ensured that the audit Committee performed its 
functions adequately.

risK ManageMent 
with assistance from the risk Management Committee, 
the board has identified the main risks to which the Caisse 
is exposed, and ensured effective oversight of them. in this 
respect, the board received an oral and written report on the 
Committee’s activities after each of its meetings.

on the Committee’s recommendation, the board approved the 
active risk objectives and limits and the absolute risk limits for 
the year. a new method of measuring potential liquidity and a 
risk limit for contracts or instruments of a financial nature 
were also approved. the board also ensured the limits were 
respected.

through the Committee, the board monitored the integrated 
risk management policy. it approved changes to the investment 
policies of the specialized portfolios, on the Committee’s 
recommendation. it also reviewed overruns and deviations 
in respect of the investment policies and authorized them as it 
saw fit. 

every quarter, after the review by the risk Management 
Committee, the board received a report on financial risk 
monitoring from the executive vice-Presidency responsible 
for risk management. 

the board supported the review of the business model used 
in the hedge funds unit, as proposed by senior management. 
it endorsed the proposed action plan to achieve a structure 
deemed optimal for hedge funds management.

the board revised the delegations of authority applicable to all 
the Caisse’s operations.

the board studied investment proposals requiring its authori-
zation and approved them as it saw fit. in each case, the board 
considered an analysis of the risks associated with the 
investment and its impact on the risk level and concentration 
for the portfolio concerned. the board did separate and 
regular monitoring of major investments with a substantial 
impact on the risk level and concentration of the specialized 
portfolios. the board also ensured that a report on invest-
ments requiring authorization by Caisse senior management 
was submitted to the risk Management Committee.

senior management, in agreement with the board, decided 
to give a consulting firm a mandate to review the Caisse’s risk 
management practices and conduct benchmarking of the best 
practices in this area. 

on the Committee’s recommendation, the board adopted a 
structure to monitor risks related to the repositioning of a real 
estate asset.
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boaRd of diRectoRs’  
RePoRt

Reorganization of the caisse’s management structure 
to strengthen the structure and processes for operations 
management and to ensure better operational control, the 
board, on the recommendation of senior management, 
approved a reorganization of the Caisse’s management 
structure. all operations involving investment administration, 
accounting and production of financial statements were 
combined under the same executive vice-President. emphasis 
was placed on computerization of the entire operational chain. 
lastly, the institutional reporting and strategic planning 
functions were placed in the same executive vice-Presidency.

asset-backed commercial paper 
within hours of the start of the crisis involving third-party 
asset-backed commercial paper (abCP), the board was 
informed by Caisse senior management of the events disrupting 
the market. thereafter, at each regular board meeting and the 
five special meetings held on this matter, senior management 
informed the board of the action being taken to stem the crisis 
and then to resolve the problem facing the industry and the 
market. the board supported senior management in its efforts 
to bring about the Montréal accord, its negotiations within the 
Pan-Canadian investors Committee to convert the third-party 
abCP into longer-term securities and its overall management 
of the matter. 

More specifically, the board reviewed and discussed with 
senior management the measures taken to re-establish 
an appropriate level of liquid assets after the third-party abCP 
froze up and to cope with any deterioration of market liquidity. 
on the recommendation of the risk Management Committee, 
the board also adopted a method for administrative treatment 
of third-party abCP in respect of the specialized portfolios 
and their investment policies to allow specific monitoring 
of third-party abCP as long as required. at the end of 2007, 
through its audit Committee, the board was informed of the 
proposed approach for the accounting treatment of third-party 
abCP in the annual combined financial statements. 

Personnel ManageMent and senior 
ManageMent suPervision 
the board approved the annual objectives of the Caisse’s 
President and Chief executive officer. in addition, at its 
meetings, senior executives regularly made presentations 
on their area of activity.

with assistance from the human resources Committee, the 
board reviewed the performance of the President and Chief 
executive officer on the basis of the objectives set at the start 
of the year. it also reviewed his evaluation of the performance 
of the senior officers. on a recommendation from the human 
resources Committee, the board approved the salary conditions 
for Caisse employees and senior management for 2007 and the 
bonuses for 2006. with the Committee’s assistance, the board 
also reviewed the remuneration of the President and Chief 
executive officer in accordance with the parameters set by the 
québec government for the remunera tion and other working 
conditions for henri-Paul rousseau. 

to fulfill the Caisse’s objective of achieving recognition 
as a benchmark organization, a presentation was made to the 
board on a new approach to management of human capital, 
and it adopted a program to optimize talent management. 
the program aims for strategic management of employees 
as front-line contributors to the fulfillment of the Caisse’s 
business objectives. under this program, the board paid 
special attention to performance management in 2007. on the 
recommendation of the human resources Committee, it 
adopted changes to the long-term incentive plan. having 
familiarized itself with an organizational survey of employees 
conducted in 2006, the board ensured that senior management 
followed up on the comments received. 

on the Committee’s recommendation, the board also changed 
the group-insurance premium sharing for employees in the 
technical support and professional groups and revised the 
perquisites plan. 

with assistance from the human resources Committee, the 
board adopted a business continuity plan in the event of an 
influenza pandemic. the plan takes into consideration the 
world health organization guidelines regarding the various 
stages of a pandemic. it specifies how the Caisse would 
operate if a crisis significantly reduced the number 
of employees able to work. 

after each meeting of the human resources Committee, the 
board received an oral and written report summarizing the 
members’ discussions and presenting the Committee’s 
recommendations.
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CorPorate governanCe 
the board received an oral and written report on the activities 
of the governance and ethics Committee after each of its 
meetings.

the board revised and readopted the codes of ethics and 
professional conduct for directors and employees, 
as submitted by the governance and ethics Committee.

the board revised and readopted the policy on the principles 
governing the exercise of voting rights in publicly traded 
companies. it received a detailed report on the Caisse’s 
exercise of its voting rights for those companies in which 
it exercised such rights. it also received a report on the 
application of the policy on socially responsible investment for 
2006 and 2007. 

on the recommendation of the governance and ethics 
Committee, the board recommended to the québec 
government candidates for the position of director of the 
Caisse. it also revised and approved, as recommended by the 
Committee, the composition of the board’s Committees 
as well as the chairmanship of each Committee.

the board received from the governance and ethics 
Committee a report on the declarations of director interests, 
pursuant to the provisions of the Code of ethics and 
Professional Conduct for directors.

the board received a report from the Committee on the 
findings of the evaluation of the functioning of the board 
of directors. it also received the report of the Chairman of the 
board on the evaluation of the directors. Presentations were 
made on proposed improvements to the board’s functioning 
and opportunities for ongoing training of the directors. 

during regular board meetings, presentations are made to the 
directors on various aspects of the Caisse’s operations. in the 
past year, these presentations concerned such matters 
as private equity and its impact on québec, leveraged buyouts, 
venture capital in québec, the benchmark indexes for the 
investment policies of the specialized portfolios, hedge fund 
management, property development in emerging markets, 
governance of the real estate group and the impact of the u.s. 
subprime mortgage crisis on the real economy. Moreover, 
on the initiative of the governance and ethics Committee, the 
directors attended a training session on market risk oversight. 

during each of these activities, key members of Caisse senior 
management were available to explain the various subjects, 
and sufficient time was allowed for a full and complete 
discussion.
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committee mandate 

under the terms of its mandate, the audit Committee 
ensures that the Caisse’s financial statements accurately 
reflect its financial position. to that end, it reviews the 
financial statements in co-operation with the auditor 
general of québec and recommends them to the board 
of directors for approval.

the audit Committee ensures that sufficient and 
effective internal control mechanisms are in place. it also 
ensures that a risk management process for the Caisse’s 
operations and a plan for optimal use of resources are put 
in place. it also follows up on the plan.

the Committee reviews any activity that may adversely 
affect the sound financial position of the Caisse. it is 
obliged to inform the board of directors, in writing, of any 
management operation or practice that is unsound or that 
does not comply with the laws, regulations or policies that 
govern the operations of the Caisse.

furthermore, the Committee appoints the vice-President, 
internal audit, and approves the audit plan. it receives 
internal audit reports on such matters as the application 
of internal control mechanisms, a risk management 
process and a plan for optimal use of resources. the 
Committee also ensures that the organizational structure 
provides the internal audit team with the requisite 
independence in respect of Caisse senior management 
so that it can carry out its role effectively.

RePoRt of the audit  
committee 

comPosition of the committee 

the audit Committee consists of four independent members:

Chairman: Claude garCia 
Members: Christiane bergevin, a. MiChel lavigne  
  and Claudette Carbonneau
 

in addition, the Chairman of the board of directors regularly attends 
the meetings of the audit Committee.  

the Chairman of the audit Committee and its members do not 
sit on any other committee of the Caisse’s board of directors. 
the Chairman of the Committee is a guest member at the meetings 
of the risk Management Committee.
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accounting oR financial eXPeRtise 

all the members of the audit Committee have the required 
experience and knowledge to understand the Committee’s 
mandate and to properly fulfill their role.

in their education and careers, they have acquired the abilities 
and skills to read and understand the Caisse’s financial 
statements. Moreover, the audit Committee includes members 
with financial or accounting expertise. 

RePoRt of the audit committee on the 
PeRfoRmance of its mandate and the Plan 
foR oPtimal use of ResouRces

the audit Committee met five times in 2007. its main achieve-
ments are listed below. 

resPonsibilities Pertaining 
to finanCial inforMation 

the Committee reviewed the quarterly financial statements  ⁄
and budgetary monitoring of operating expenses.

the Committee oversaw an independent valuation of the fair  ⁄
value of the Caisse’s over-the-counter, private equity and 
real estate investments. the Committee received a report 
on the valuation process.

the Committee reviewed the report on the financial certifi- ⁄
cation process that enables the President and Chief 
executive officer and the executive vice-President, finance 
and operations, to certify publicly that the disclosure 
controls and procedures are sufficient and effective, and 
that the internal control over financial reporting is sufficient. 

the members of the Committee discussed with the auditor  ⁄
general his audit plan for the Caisse’s financial statements.

the members discussed with the auditor general and the  ⁄
vice-President, internal audit, an inaccuracy in the notes 
to the 2006 combined financial statements involving the face 
value of derivative financial instruments. this inaccuracy 
is not significant because face value is not used 
to determine the fair value of assets and liabilities, or to 
establish returns and to measure market risk. the 
Committee nevertheless reviewed all the controls applied 
to the various data used to establish the combined financial 
statements and the related notes.

the Committee reviewed the combined annual financial  ⁄
statements with the auditor general and recommended them 
to the board of directors for approval. it also received the 
report to senior management issued by the auditor general 
after his annual audit and discussed it with him.

the members of the Committee met with the auditor  ⁄
general twice in the absence of members of management.

the Committee ensured that the industry’s best practices  ⁄
were applied in respect of the criteria that determine the 
inclusion of property for the calculation of property under 
management.

to ensure transparency, the Committee reviewed and  ⁄
recommended to the board a new presentation of operating 
expenses and external management fees in the combined 
financial statements.

the Committee considered the impact, on the Caisse and its  ⁄
subsidiaries, of the introduction of joint auditing of the 
books and accounts of state-owned enterprises, and 
recommended preparatory work to the board.

the Committee analyzed the impact on the Caisse’s 2007  ⁄
financial statements of the adoption of sections 3855 and 
3861 of the CICA Handbook, as well as the adoption 
of changes to certain accounting guidelines. the Committee 
also considered the future impact of the adoption 
of sections 3862 and 3863 of the CICA Handbook and the 
application of international accounting standards.

asset-backed commercial paper
at the end of 2007, a presentation was made to the Committee 
on the preliminary approach for year-end accounting treatment 
of third-party abCP. in addition, early in 2008, the Committee 
held a special meeting exclusively on the determination of the 
fair value of the abCP as at december 31, 2007.
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resPonsibilities Pertaining to internal audit 

the Committee reviewed the 2007 business plan of the  ⁄
internal audit vice-Presidency, as well as the audit universe 
and the overall risk assessment for the year. 

the Committee reviewed and adopted the internal audit plan  ⁄
for 2007, as well as a change to the annual audit cycle.

the members of the Committee discussed with the  ⁄
vice-President, internal audit, the methodology used 
to audit resource optimization.

the members of the Committee considered the risk  ⁄
methodology and analysis used by the internal audit 
vice-Presidency to establish the fraud risk profile for the 
Caisse; they also received a progress report on the 
establishment of this profile from the vice-President, 
internal audit.

the Committee reviewed the terms of the agreement  ⁄
to extend the outsourcing contract covering a portion 
of internal audit’s duties. 

the Committee reviewed internal audit’s quarterly activity  ⁄
reports. 

the Committee ensured the internal audit team can act  ⁄
independently of Caisse management. 

the members of the Committee met regularly with the  ⁄
internal audit vice-Presidency after their meetings in the 
absence of members of management. 

resPonsibilities Pertaining to internal 
Controls and the Plan for oPtiMal 
use of resourCes 

the members of the Committee discussed management’s  ⁄
overall self-assessment of the effectiveness of the general 
control environment and oversight of fraud prevention and 
detection.

the members of the Committee reviewed the report on the  ⁄
monitoring and measurement activities carried out during 
the year under the financial and non-financial compliance 
programs.

the Committee reviewed and recommended that the board  ⁄
of directors approve a plan for optimal use of resources 
in 2007-2008; the Committee also monitored the plan.

each quarter, the Committee reviewed the reports  ⁄
on compliance with the investment limits specified in the 
act respecting the Caisse. the Committee also conducted 
regular monitoring of the investments made pursuant to the 
last paragraph of section 37.1 of the act respecting 
the Caisse.

resPonsibilities Pertaining to risK ManageMent 

the audit Committee ensured, through the risk Management 
Committee, implementation of a risk management process. 
to that end, it took the following initiatives:

the Committee received copies of the minutes of the  ⁄
meetings of the risk Management Committee, as well as the 
annual reporting document on integrated risk management.

the Committee also received a copy of the certificates  ⁄
of compliance with the depositors’ investment policies and 
the investment policies of the Caisse’s specialized 
portfolios.

the Chairman of the audit Committee sits, as a guest  ⁄
member, on the risk Management Committee.

at the meetings of the board of directors, the members  ⁄
of the audit Committee received the report provided by the 
Chairman of the risk Management Committee after each 
meeting of that Committee.

through the risk Management Committee, the audit 
Committee also ensured that the Caisse’s risk management 
practices were revised and the best practices were 
benchmarked. a consulting firm was retained for that purpose. 

the Committee and the board were informed of the onset 
of the third-party abCP crisis within hours. Prompt action 
by the Caisse enabled it to re-establish an appropriate level 
of liquid assets and to maintain a sound financial position. 
no other activity likely to affect the Caisse’s sound financial 
position was brought to the Committee’s attention by the 
internal auditor or by an officer in 2007.

after each of its meetings, the Committee provided an oral 
and written report to the board of directors on its activities. 

in the exercise of their functions, the board of directors and 
its committees may retain the services of external experts. 
the audit Committee did not use such services in 2007.

 

RePoRt of the audit  
committee 
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RePoRt of the 
human ResouRces committee

comPosition of the committee 

committee mandate 

the mandate of the human resources Committee is to 
review guidelines and strategies for human resources 
management. the Committee reviews human resources 
policies, submits them to the board for approval and 
ensures they are implemented. 

the Committee develops the expertise and experience 
profile for the appointment of the President and Chief 
executive officer and submits it to the board for approval. 
using this profile, the Committee reviews potential 
candidates, as necessary, recommends the appointment 
of the President and Chief executive officer to the board 
and evaluates his performance.

on the recommendation of the President and Chief 
executive officer, the Committee reviews the 
appointment and remuneration of the Caisse’s senior 
officers, and submits this information to the board for 
approval. the Committee also reviews the responsibilities 
of the members of senior management and ensures that 

succession-planning mechanisms are in place. it reviews 
the performance evaluation for senior officers, which is 
done by the President and Chief executive officer. 

with respect to remuneration, the Committee receives 
information each year concerning remuneration on the 
Caisse’s reference market. it reviews and submits to the 
board a recommendation to establish the remuneration 
and other employment conditions of the President and 
Chief executive officer, within the parameters 
determined by the government after consultation with the 
board. the Committee also reviews and submits to the 
board the appropriate recommendations to establish the 
remuneration and other employment conditions of the 
other officers and employees of the Caisse. 

finally, in co-operation with the governance and ethics 
Committee, the Committee develops expertise and 
experience profiles for the appointment of independent 
board members and submits the profiles to the board for 
approval. 

the human resources Committee consists of three 
independent members: 

Chairman: Pierre brunet 
Members: steven M. CuMMings and sylvie dillard 
 

John t. wall resigned as a member of the board of directors of the 
Caisse in 2007 and therefore as a member of the human resources 
Committee. he was replaced by sylvie dillard. 
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human ResouRces committee 
actiVity RePoRt 

the human resources Committee met 11 times in 2007. 
in performing its mandate, the Committee carried out the 
following activities: 

the Committee reviewed the 2007 annual objectives of the  ⁄
President and Chief executive officer and submitted them 
to the board of directors for approval;

the Committee reviewed the salary conditions of the  ⁄
Caisse’s employees for 2007 and submitted them to the board 
of directors for approval. it carried out the same procedure to 
determine employee bonuses for the previous year; 

the Committee evaluated the performance of the President  ⁄
and Chief executive officer. it also reviewed the evaluations 
of the members of senior management, which were done by 
the President and Chief executive officer. on the basis of its 
review, the Committee recommended that the board approve 
the 2007 salary increases, 2006 bonuses and other employment 
conditions for each member of senior management; 

the Committee recommended to the board, for approval,   ⁄
the 2007 remuneration, 2006 bonuses and other employment 
conditions of the President and Chief executive officer, 
according to the parameters determined by the government; 

the Committee reviewed and recommended to the board  ⁄
changes in 2007 to the perquisites program as well as to  
the sharing of group insurance premiums for employees in 
the technical support and professional groups;

the Committee reviewed a new human resources  ⁄
management program and submitted it to the board for 
approval. the program, which is designed to ensure 
strategic management of employees as significant contri-
butors to achievement of the organization’s objectives, 
included a redefinition of roles and responsibilities for team 
leaders and the human resources and organizational 
development executive vice-Presidency. the program has 
been divided into various projects. during the year, the 
Committee regularly received reports on implementation 
and development of the projects and the overall program; 

the members discussed a succession management program  ⁄
for the President and Chief executive officer and the 
members of the executive Committee;

the Committee reviewed and recommended to the board a  ⁄
revised organizational structure to combine operations 
involving investment administration, accounting and 
production of the financial statements under the same 
executive vice-President. in addition, special emphasis was 
placed on computerization of the entire operational chain. 
Moreover, the institutional reporting and strategic planning 
functions were placed in the same executive vice-Presidency;

the Committee reviewed and approved or, as the case may  ⁄
be, recommended that the board approve, the hiring and the 
salary conditions for employees holding the position of 
vice-President or a higher position; 

the members of the Committee reviewed and recommended  ⁄
to the board a business continuity plan in the event of an 
influenza pandemic. the plan sets out how the organization 
would function if a large number of employees were absent 
because of illness; 

the Committee discussed the three-year human resources  ⁄
and organizational development plan, in terms of the new 
human resources management program and the Caisse’s 
overall strategic planning exercise.

after each of its meetings, the Committee reported on its 
activities to the board of directors, orally and in writing. 

in the exercise of their functions, the board of directors and 
its committees may employ the services of external experts. 
the human resources Committee did not use such services 
in 2007. in reviewing one file, it met with an external consultant 
hired by Caisse senior management.

RePoRt of the human ResouRces committee 
on the RemuneRation of the PResident and 
chief eXecutiVe officeR and the fiVe most 
highly RemuneRated officeRs RePoRting 
diRectly to him 

the Caisse is a financial institution whose performance 
depends essentially on the talent of its employees. its officers 
are responsible for putting in place and carrying out business 
plans in line with the Caisse’s mission, which is “to receive 
moneys on deposit as provided by law and manage them with a 
view to achieving optimal return on capital within the framework 
of depositors’ investment policies while at the same time 
contributing to québec’s economic development.» 

RePoRt of the 
human ResouRces committee
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the Caisse must rely on highly competent employees, whom  
it recruits on markets for occupations similar to its own. to 
attract such people, it must adopt a remuneration policy 
aligned with that of its reference market. this is the only way  
it can hope to attract, retain and motivate employees whose 
talent will enable it to achieve its business objectives in an 
environment where competition for talent is intense.

long perceived as québec’s investment school, the Caisse has 
often lost talented employees recruited by other Canadian and 
foreign investment firms that can offer more advantageous 
compensation conditions than those in effect at the Caisse.  
to contain this trend, the Caisse has had to define programs 
enabling it to offer total remuneration that is competitive  
in its reference market, while respecting the remuneration 
parameters included in its regulation respecting internal 
management. 

total remuneration is comprised of all aspects of an officer’s 
remuneration and includes base salary, annual bonus, 
long-term incentive plan, benefits programs, pension plans 
and other remuneration. 

the reference market for investment positions is defined as 
the Canadian institutional investment market and includes a 
representative sample of institutions, insurance companies, 
trust companies, pension funds, investment advisers, 
brokerage firms and fund managers or managers in similar 
industries. reference may be made to the north american 
market for positions related to international investment.  
the reference market for non-investment positions is québec, 
and includes the public sector. 

the parameters incorporated into the regulation respecting 
internal management specify that the maximum level of total 
remuneration for investment positions must fall within the 
upper decile (90th centile) of the reference market. it should be 
noted that these maximums are in fact rarely reached. the total 
remuneration for other positions must be at the third quartile 
(75th centile) of the reference market. 

although the regulation respecting internal management 
enables the Caisse to go beyond those limits, its approach  
is generally, apart from certain exceptional cases, to offer 
remuneration near the median of the reference market  
when the Caisse’s performance is average, and 75th-centile 
remuneration when its performance is superior. 

to ensure that its remuneration programs are competitive and 
respect the parameters of the regulation respecting internal 
management, the Caisse asks recognized firms to advise it on 
the analysis of its remuneration programs. an analysis is done 
regularly for many strategic positions in a data bank covering 
the reference market. the results are used to compare the 
direct remuneration offered at the Caisse for each matching 

position. the latest market analysis, completed early in 2008, 
shows that the direct remuneration offered to the Caisse’s 
President and Chief executive officer and to the officers is 
within the parameters of the regulation respecting internal 
management and the policy followed by the Caisse. 

under the Act respecting the Caisse de dépôt et placement du 
Québec, the Caisse must disclose the remuneration of the 
President and Chief executive officer and that of the five  
most highly remunerated officers reporting directly to him.  
the same disclosure is also required for wholly owned 
subsidiaries. CdP u.s. inc. is a wholly owned subsidiary of  
the Caisse, and its President and Chief executive officer and 
officers are the same as those of the Caisse. 

reMuneration of the President  
and Chief exeCutive offiCer  

in May 2006, after the amendments to the Act respecting the 
Caisse de dépôt et placement du Québec came into effect, the 
government established parameters, by order-in-council, to 
enable the Caisse’s board of directors to determine the 
remuneration and the other employment conditions of the 
President and Chief executive officer. according to these 
parameters, the remuneration and the other employment 
conditions of the President and Chief executive officer must 
be between the median and the 75th centile of the reference 
market, depending on whether the Caisse’s performance is 
average or superior. the reference market is defined as that of 
large Canadian pension funds. these parameters have been 
incorporated into the Caisse’s regulation respecting internal 
management.  

base salary 
the base salary of the President and Chief executive officer 
was reviewed in 2007 by the board of directors to reflect 
market conditions, taking into account the experience, 
expertise and performance of the President and Chief 
executive officer. 

Variable remuneration  
the variable-remuneration programs of the President and 
Chief executive officer are based on the same rules as those 
of the Caisse’s other officers. these programs represent a 
large portion of the total remuneration of the President  
and Chief executive officer and link his remuneration to 
achievement of performance objectives. these are the annual 
bonus program and the long-term incentive plan. to align the 
interests of the President and Chief executive officer with 
depositors’ expectations, the Caisse gives considerable 
weight to long-term variable remuneration.  
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RePoRt of the 
human ResouRces committee

annual bonus program  
at the start of each fiscal year, the board of directors sets the 
annual objectives of the President and Chief executive officer. 
at year-end, as a function of the results obtained, it approves 
his annual bonus. 

the amount of the bonus depends on the degree to which the 
President and Chief executive officer achieves the annual 
objectives and the Caisse’s performance. the bonus may reach 
a maximum of 30% of his base salary, as provided by order-in-
Council 607-2002. 

the performance is based on achievement of value-added 
objectives over and above predetermined thresholds. the 
Caisse’s performance is measured over a moving three-year 
period to evaluate the results on a medium-term horizon.  

long-term incentive plan (ltiP)  
the long-term incentive plan (ltiP) represents the largest 
portion of the variable remuneration of the President and  
Chief executive officer and aligns his overall remuneration 
with the Caisse’s long-term value-added objectives. the 
performance is based on achievement of value-added 
objectives over and above a benchmark index. the Caisse’s 
performance is measured over a moving five-year period to 
evaluate the results on a horizon corresponding to a long-term 
investment philosophy. 

under the ltiP, each year the President and Chief executive 
officer receives a grant corresponding to a percentage of  
his base salary. a reserve is thereby created and it varies 
according to the Caisse’s performance during a moving 
five-year period. the right to payment under the ltiP is vested 
gradually and on certain conditions, starting from the end of 
the third year of the first cycle.

the President and Chief executive officer may receive,  
on vesting and depending on the Caisse’s performance, a  
basic payment corresponding to a percentage of the reserve 
accumulated as at december 31 of each year. the distribution 
percentage ranges from 0% to 40% of the reserve and is based 
on the Caisse’s performance throughout the cycle measured. 
the board of directors may decide to increase the distribution 
percentage to recognize long-term performance and thus grant 
an additional payment under the ltiP. in this case, it ensures 
that the overall remuneration of the President and Chief 
executive officer remains within the parameters specified  
in the regulation respecting internal management. 

when the current long-term incentive plan was introduced  
in 2004, like the other officers who were members of the 
long-term incentive plan put in place just before the current 
program took effect, the President and Chief executive officer 
was given, in addition to the regular annual grant, a grant to 
take into account his waiver of the benefits he had been given 
under the long-term incentive plan in effect when he was hired 
in 2002. this additional grant has been included with the 
regular annual grants and is treated in the same way as the 
regular grants.  

table 93  

PayMents in 2007 under  
the long-terM inCentive Plan

name and position  Payments 

henri-Paul rousseau  
President and Chief executive officer $1,131,9501

1  the President and Chief executive officer received a basic payment of $507,950 and 
an additional payment of $624,000 in 2007.

other compensation  
other compensation refers to perquisites (a car and the related 
operating expenses, parking, health care and professional 
consulting fees), the Caisse’s contribution to the group 
insurance plan in effect for management and any other amount 
paid to an officer under a special agreement.  

Pension plans 
the pension program for the President and Chief executive 
officer has two separate components, namely the basic Plan 
and the supplemental Pension Plan for designated officers 
(sPPdo). 

under these two plans, the President and Chief executive 
officer is entitled to receive, from the normal retirement age,  
a total annual pension equal to $35,000 plus an amount  
corresponding to his number of years or fraction of a year  
of membership in the pension plans multiplied by 8% of his 
eligible earnings, defined as being the average of the base 
salaries for the three years of membership during which his 
salary was highest. the maximum pension payable under  
the two plans may not exceed 60% of eligible earnings. 

the value of the obligation in respect of benefits under the 
sPPdo is $3,377,900 as at december 31, 2007. 
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suMMary of the direCt reMuneration  
of the President and Chief exeCutive offiCer  
and the aMounts reCeived by hiM for 2005,  
2006 and 2007  

the President and Chief executive officer’s total direct 
remuneration normally differs from the total amounts he 
receives for a given year (see table 95). to determine the value 
of his direct remuneration, the present value of the annual 
grant added to the ltiP reserve is usually entered in the 
column “long-term incentive plan” rather than basic payments 
related to a possible distribution under the plan, since these 
basic payments come from grants awarded in previous years 
and disclosed in the year in which they are awarded. Moreover, 
a payment made in a given year may be higher or lower than 
the value of a grant, or even nil, depending on the Caisse’s 
performance during a given cycle or whether the right to a 
payment is not yet vested or only partially vested. 

thus using the present value of the grant for the year under the 
ltiP rather than the payment received under previous grants, 
one takes into account what is actually granted as direct 
remuneration during a year. on this basis, the total value of 
direct remuneration is equal to $1,550,713. the difference 
between the amounts received in 2007 and the value of direct 
remuneration for 2007 corresponds to the difference between 
the value of the 2007 annual grant under the ltiP, namely 
$260,590, and the basic payment of $507,950 received in 2007 
relative to previous grants. there was no payment under  
the ltiP in 2005, whereas the value attributed to the reserve 
was $245,575. 

the value of the direct remuneration of the President and 
Chief executive officer for 2005 is higher than the total of the 
amounts he received for 2005, because the value of the annual 
grant is taken into account in the calculation of his direct 
remuneration, even though he was not yet entitled to a basic 
distribution in 2005. the total of the amounts he received in 
2006 and 2007 is higher than the value of his direct remune-
ration, since the basic payment under the ltiP, as a result of 
previous grants, is greater than the value of a basic grant and 
takes into account the Caisse’s superior performance during 
the cycle measured. 

the methodology used to establish the direct remuneration  
of the President and Chief executive officer respects the  
rules generally recognized in this area and makes it possible  
to establish a comparison of the direct remuneration of the 
President and Chief executive officer with that of the reference 
market on a comparable basis.

table 94  
exaMPles of the aMount of annual Pension Payable, on retireMent,  
before any reduCtion, for years of MeMbershiP in the suPPleMental Pension Plan  
of the President and Chief exeCutive offiCer
   

      years of membership  

eligible earnings 5 years 6 years 7 years 8 years 9 years 10 years

$450,000    $215,000    $251,000    $270,000    $270,000    $270,000    $270,000  
$475,000    $225,000    $263,000    $285,000    $285,000    $285,000    $285,000  
$500,000    $235,000    $275,000    $300,000    $300,000    $300,000    $300,000  
$525,000    $245,000    $287,000    $315,000    $315,000    $315,000    $315,000  
$550,000    $255,000    $299,000    $330,000    $330,000    $330,000    $330,000   
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analysis of the referenCe MarKet  
for the Position of President and  
Chief exeCutive offiCer 

comparison of the direct remuneration policy for the 
position of President and chief executive officer in 2007 
with the reference market for a superior performance 
the analysis of the reference market for the position of 
President and Chief executive officer is based on a comparison 
group of eight large Canadian pension funds. the Caisse’s 
regulation respecting internal management requires that data 
reflecting the portrait of the reference market be compiled by 
means of a survey done by a recognized firm, and that they  
be administered and analyzed according to a methodology  
and rules generally recognized in this field. to establish the 
comparison of the President and Chief executive officer’s 
remuneration with that of the reference market, towers Perrin 
uses a recognized and reliable analytical method that ensures 
all the components of this remuneration are considered on a 
comparable basis.

table 96 compares the President and Chief executive officer’s 
potential direct remuneration for 2007 with that observed in the 
reference market for a superior performance. it presents, on a 
comparable basis, the direct remuneration paid at the 75th 
centile of the reference market and the direct remuneration 
payable at the Caisse under the various remuneration programs 
in effect, including the maximum additional payment that the 
board of directors may decide to make under the long-term 
incentive plan. 

 

table 95 

suMMary of the direCt reMuneration of the President and Chief exeCutive offiCer  
and the aMounts he reCeived for 2005, 2006 and 2007         
  
henri-Paul Rousseau 
President and Chief executive officer
   
        additional  
       distribution under  
    annual  lont-term  the long-term  other
2007 base salary  bonus program  incentive plan 1 incentive plan 2  compensation 3 total 

value of direct
 remuneration $490,000  $125,000 $260,590 $624,000 $51,123 $1,550,713
amounts received  $490,000  $125,000 $507,950 $624,000 $51,123 $1,798,073

2006  

value of direct
 remuneration $473,800    $142,140    $253,000    $728,310    $50,564    $1,647,814  
amounts received   $473,800    $142,140    $485,540    $728,310    $50,564    $1,880,354  

2005  

value of direct
 remuneration  $460,000    $138,000   $245,575    –    $50,159    $   893,734   
amounts received   $460,000    $138,000    –    –    $50,159    $   648,159  

1  the annual grant included in the President and Chief executive officer’s reserve under the ltiP and used to calculate the “value of his direct remuneration” is equal to 55% of his 
base salary as at december 31 of the previous year. under the rules of the ltiP, the President and Chief executive officer is entitled in 2007 to a basic payment of $507,950.  
this amount comes from the basic distribution percentage provided in the ltiP, which is determined on the basis of the Caisse’s performance since the program took effect.  
this amount is entered in the column “long-term incentive plan” in “amounts received.”      

2  as provided under the ltiP, to recognize the Caisse’s superior performance from 2004 to 2007, the board of directors has approved for 2007 an increase in the basic distribution  
percentage for the President and Chief executive officer, giving him an additional payment of $624,000. this additional payment must be added to the value of the direct  
remuneration of the President and Chief executive officer for the year in which it is provided. 

3  includes the amount of perquisites as well as the portion of group insurance premiums paid by the Caisse.
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offiCers’ reMuneration  

officers’ remuneration consists of the following components: 
base salary, annual bonus program, long-term incentive plan, 
other compensation and pension plans.  

base salary  
an officer’s base salary falls within a salary structure aligned 
with the reference market. it is determined on the basis of the 
level of responsibility related to the position as well as the 
officer’s experience, expertise and performance.  

Variable remuneration  
the variable-remuneration programs in effect at the Caisse, 
described hereunder, are based on Canadian practices in this 
area. they represent a large portion of officers’ total remune-
ration and link their remuneration to achievement of perfor-
mance and value-added objectives by the various investment 
groups and to those of the Caisse generally. these are the 
annual bonus program and the long-term incentive plan.  
to align officers’ interests with depositors’ expectations,  
the Caisse gives considerable weight to officers’ variable 
remuneration. 

annual bonus program  
at the beginning of each year, the board of directors approves 
budgets, business plans and value-added performance 
objectives for each specialized portfolio in relation to 
predetermined thresholds and market indexes. at the end of 
the year, as a function of the results obtained, it approves the 
annual bonus for each Caisse officer reporting to the 
President and Chief executive officer.  

the amount of the bonus depends on the performance of  
the Caisse, the performance of the investment groups,  
the positioning of the Caisse in relation to its peers and the 
individual performance of each officer. 

the performance is based on achievement of value-added 
objectives over and above predetermined thresholds aligned 
with depositors’ expectations. the performance of the specia-
lized portfolios and that of the Caisse are measured over a 
moving three-year period (five years for the Private equity and 
real estate portfolios) to evaluate the results on a medium-
term horizon. 

long-term incentive plan (ltiP) 
the long-term incentive plan (ltiP) represents a large portion 
of officers’ remuneration and aligns their total remuneration 
with the Caisse’s long-term value-added objectives. the 
performance is based on achievement of value-added objectives 
over and above a benchmark index, aligned with depositors’ 
expectations. the Caisse’s performance is measured on a 
moving five-year period so as to evaluate the results on a 
horizon that corresponds to a long-term investment philosophy. 
in the case of the executive vice-President, real estate, the 
performance used is that of the real estate group, as a result 
of his many years of service with the group’s subsidiaries 
before he joined Caisse senior management. 

under the ltiP, each officer receives an annual grant  
corresponding to a percentage of his base salary. a reserve is 
thereby created and it varies according to the Caisse’s perfor-
mance during a moving five-year period. the right to payment 
under the ltiP is vested gradually and, on certain conditions, 
starting from the end of the third year of the first cycle. the 
officer may receive, on vesting and depending on the Caisse’s 
performance, a basic payment corresponding to a percentage 
of the reserve accumulated as at december 31 of each year. 
the distribution percentage ranges from 0% to 40% of the 
reserve and is based on the Caisse’s performance throughout 
the cycle measured. the board of directors may decide to 
increase the distribution percentage to recognize long-term 
performance and thus grant an additional payment under  
the ltiP. in this case, it ensures that the officer’s overall 
remuneration remains within the parameters specified in  
the regulation respecting internal management. 

tableau 96  

CoMParison of the Caisse’s direCt reMuneration PoliCy for the Position of President  
and Chief exeCutive offiCer in 2007 with the referenCe MarKet for a suPerior PerforManCe

   reference market  Caisse policy for a 
Position at 75th centile  superior performance ratio

   (a) (b) (b) / (a) 

President and Chief executive officer  $2,070,000   $2,070,000  1.00

source: towers Perrin, study of the President and Chief executive officer, Caisse de dépôt et placement du québec, 2008.
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when the current long-term incentive plan was introduced in 
2004, the officers hired before January 1, 2004, were given, in 
addition to the regular annual grant, a additional grant to take 
into account their waiver of the benefits they had been given 
under the long-term incentive plan in effect when they were 
hired. this additional grant has been included with the regular 
annual grants and is treated in the same way as the regular 
grants.

table 97  

PayMents in 2007 under the long-terM  
inCentive Plan

name and position  Payments 

fernand Perreault 
executive vice-President, real estate $496,820
richard guay 
Chief investment officer $187,950
normand Provost 
executive vice-President, Private equity $208,640
ghislain Parent 
executive vice-President,  
finance and operations $90,690
suzanne Masson 
executive vice-President, 
Corporate affairs and secretary $59,920

other compensation  
other compensation refers to perquisites (a car and the 
related operating expenses, parking, health care and profes-
sional consulting fees), the Caisse’s contribution to the group 
insurance plan in effect for management and any other amount 
paid to an officer under a special agreement. 

Pension plans  
the Caisse’s pension plan for officers has three separate 
components, namely the basic Plan, the supplemental 
Pension Plan for designated officers (sPPdo) and the 
supplemental Pension Plan for employees (sPPe). the 
benefits under the supplemental plans vary according to the 
annual pension ceilings imposed by the Canada revenue 
agency. the vesting of certain benefits is based on the 
Caisse’s performance. 

Mr. Perreault is a member of sitq’s basic pension plan.  
the total benefits are essentially the same as those in effect  
at the Caisse. 

the provisions of the sPPdo in respect of Ms. Masson differ 
from those of the other officers to take into account the fact 
that her basic pension plan is the retirement Plan for senior 
officials (rPso). 

the value of the obligation under the sPPdo and the sPPe  
is $ 4,127,900 as at december 31, 2007.

table 98  

exaMPles of the MiniMuM annual aMount of Pension Payable, at norMal retireMent age,  
for an offiCer’s years of MeMbershiP in the suPPleMental Pension Plans 

   years of membership 
eligible earnings 10 years 15 years 20 years 25 years 30 years

$200,000    $40,000    $  60,000    $  80,000    $100,000    $120,000  
$250,000    $50,000    $  75,000    $100,000    $125,000    $150,000  
$300,000    $60,000    $  90,000    $120,000    $150,000    $180,000  
$350,000    $70,000    $105,000    $140,000    $175,000    $210,000  
$400,000    $80,000    $120,000    $160,000    $200,000    $240,000   

note: these pension amounts may vary depending on the Caisse’s performance during the years in which the officer is a member of the supplemental Pension Plan for designated 
officers and the supplemental Pension Plan for employees.
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suMMary of the direCt reMuneration and 
aMounts reCeived by the five Most highly 
reMunerated offiCers rePorting direCtly  
to the President and Chief exeCutive offiCer  
for 2005, 2006 and 2007 

the total direct remuneration of each of the aforementioned 
officers normally differs from the total amounts received for  
a given year (see table 99). to determine the value of direct 
remuneration, the present value of the annual grant added to 
the ltiP reserve is usually entered in the column “long-term 
incentive plan” rather than basic payments related to a 
possible distribution under the plan, since these basic 
payments come from grants awarded in previous years and 
disclosed in the year in which they are awarded. Moreover,  
a payment made in a given year may be higher or lower than 
the value of a grant, or even nil, depending on the Caisse’s 
performance during a given cycle or whether the right to a 
payment is not yet vested or only partially vested.

thus using the present value of the grant for the year under the 
ltiP rather than the payment received under previous grants, 
one takes into account what is actually granted as direct 
remuneration during a year. 

accordingly, the value of the direct remuneration of each 
aforementioned officer for 2005 is higher than the total of the 
amounts received for 2005 since the value of the annual grant  
is taken into account in the calculation of direct remuneration, 
even though there was no payment in 2005 under the ltiP.  
the total of the amounts received in 2006 and 2007 is in certain 
cases higher than the value of the direct remuneration, since 
the basic payment under the ltiP, as a result of previous 
grants, is greater than the value of a basic grant and takes  
into account the Caisse’s superior performance during the 
cycle measured. in other cases, the total of the amounts 
received is lower than the total direct remuneration, since 
certain officers’ right to a distribution was only partially 
vested in 2006 and 2007. 

the methodology used to establish the direct remuneration  
of the aforementioned officers respects the rules generally 
recognized in this area and makes it possible to establish a 
comparison of the direct remuneration of the officers with  
that of the reference market on a comparable basis.

table 99  

suMMary of the direCt reMuneration of the five Most highly reMunerated offiCers  
rePorting direCtly to the President and Chief exeCutive offiCer and the aMount  
they reCeived for 2005, 2006 and 2007
        
     annual  long-term other 
    base salary  bonus program  incentive plan 1 compensation 2 total 

fernand Perreault 
executive vice-President, real estate

2007

value of direct remuneration  $395,000 $650,000  $144,375  $ 33,700  $1,223,075
amounts received   $395,000 $650,000  $496,820  $33,700 $1,575,520 
2006

value of direct remuneration   $385,000    $685,300    $139,050    $33,877    $1,243,227  
amounts received   $385,000    $685,300    $538,620    $33,877    $1,642,797  
2005

value of direct remuneration   $370,800    $660,024    $135,000    $33,810    $1,199,634  
amounts received   $370,800    $660,024    –    $33,810    $1,064,634  
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table 99 (Continued) 

     annual  long-term other 
    base salary  bonus program  incentive plan 1 compensation 2 total 

Richard guay
Chief investment officer3

2007

value of direct remuneration  $375,000   $450,000   $146,250   $38,981   $1,010,231  
amounts received   $375,000   $450,000   $187,950   $38,981   $1,051,931 
2006

value of direct remuneration   $310,500    $581,750    $  93,750    $36,666    $1,022,666  
amounts received   $310,500    $581,750    $159,720    $36,666    $1,088,636  
2005

value of direct remuneration   $250,000    $320,000    $  84,375    $31,882    $   686,257  
amounts received   $250,000    $320,000    –    $31,882    $   601,882  

normand Provost
executive vice-President, Private equity

2007

value of direct remuneration  $315,000   $475,000   $112,500   $32,903   $   935,403 
amounts received   $315,000   $475,000  $208,640   $32,903  $1,031,543 
2006

value of direct remuneration   $300,000    $525,000    $108,750    $32,794    $   966,544  
amounts received   $300,000    $525,000    $197,250    $32,794    $1,055,044  
2005

value of direct remuneration   $290,000    $510,000    $103,125    $32,698    $   935,823  
amounts received   $290,000    $510,000    –    $32,698    $   832,698  

ghislain Parent
executive vice-President, finance and operations

2007

value of direct remuneration  $272,000  $320,000   $  99,375  $30,012   $   721,387  
amounts received   $272,000  $320,000   $  90,690  $30,012   $   712,702 
2006

value of direct remuneration   $265,000    $210,000    $  93,750    $30,094    $   598,844  
amounts received   $265,000    $210,000    $  81,450    $30,094    $   586,544  
2005

value of direct remuneration   $250,000    $196,000    $  84,375    $29,682    $   560,057  
amounts received   $250,000    $196,000    –    $29,682    $   475,682  

suzanne masson 
executive vice-President, Corporate affairs and secretary

2007

value of direct remuneration  $257,500  $204,500  $  94,688   $31,069  $   587,757  
amounts received   $257,500  $204,500  $  59,920   $31,069  $   552,989 
2006

value of direct remuneration   $252,500    $200,000    $  91,875    $31,153    $   575,528  
amounts received   $252,500    $200,000    $  40,500    $31,153    $   524,153  
2005

value of direct remuneration   $234,131    $190,120    $  80,625    $30,788    $   535,664  
amounts received   $234,131    $190,120    –    $30,788    $   455,039  

1  represents the annual grant added to the officer’s reserve under the ltiP. for the Chief investment officer, the basic grant for 2007 is equal to 45% of base salary as at  
december 31, 2006, and 37.5% of base salary as at december 31 of the preceding year for 2005 and 2006. for the other officers, this grant is equal to 37.5% of the officer’s base salary  
as at december 31 of the preceding year. any future payment under the ltiP, whether a basic payment or any additional payment, will be determined on the basis of the variation  
in the reserve according to the Caisse’s performance during the cycle measured.

2 includes the amount of perquisites as well as the portion of group insurance premiums paid by the Caisse.
3 richard guay was promoted to Chief investment officer as of March 31, 2006.  
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CoMParison of the Caisse’s 2007 direCt 
reMuneration PoliCy for the Positions  
held by the offiCers with the referenCe MarKet 
for a suPerior PerforManCe  

analysis of the reference market for  
senior management positions  
the analysis of the reference market for senior management 
positions is based on a comparative group of about 60 
companies that are part of the reference market specified in 
the Caisse’s regulation respecting internal management. 

the Caisse’s regulation respecting internal management 
specifies that the data reflecting the reference-market profile 
be compiled by means of a survey, conducted by a recognized 
firm, and that they be administered and analyzed according to 
a methodology and rules generally recognized in this field. 

table 100 compares each officer’s potential direct remune-
ration based on the Caisse policy for 2007 with that observed 
in the reference market for a superior performance. it presents, 
on a comparable basis, the direct remuneration paid at the 75th 
centile of the reference market and the direct remuneration 
payable at the Caisse under the various remuneration programs 
in effect for a superior performance.  

table 100  

CoMParison of eaCh offiCer’s Potential direCt reMuneration based on the Caisse PoliCy for 2007 
with that observed in the referenCe MarKet for a suPerior PerforManCe 

   direct remuneration for 2007
   reference market  Caisse policy for  
Positions at 75th centile  a superior performance ratio

   (a) (b) (b) / (a) 

executive vice-President, real estate  $1,976,000    $1,432,000   0.72
Chief investment officer  $2,488,000    $1,418,000   0.57
executive vice-President, Private equity  $1,600,000    $1,143,000   0.71
executive vice-President, finance and operations  $   879,000    $   719,000   0.82
executive vice-President, Corporate affairs and secretary  $   862,000    $   683,000   0.79

source: towers Perrin, study of direct remuneration, Caisse de dépôt et placement du québec, 2008. 
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committee mandate

the governance and ethics Committee assists the 
board of directors with the development and implemen-
tation of principles and practices that are conducive to a 
sound governance culture at the Caisse. to that end, the 
Committee establishes rules, structures and procedures 
to ensure the board of directors acts independently 
from management.

the Committee must propose an orientation program 
for new directors and an ongoing training program. 
in this way, it ensures that the directors have the 
knowledge they require to contribute positively to the 
work of the board and its committees. the Committee 
makes recommendations to the board regarding the 
composition and mandates of the board’s committees, 
as well as the composition and mandates of other 
committees that can facilitate the proper functioning 
of the Caisse. the Committee also proposes a procedure 
for evaluating the performance of the directors and the 
board as a whole.

together with the human resources Committee, the 
governance and ethics Committee submits to the board 
the expertise and experience profile for the selection 
of independent members. it also proposes such 
candidates to the québec government on the basis 
of the criteria established by law. 

finally, the Committee reviews regulations, codes and 
policies respecting the following matters and 
recommends them to the board: 

the ethics and professional conduct of the directors,  ⁄
officers and employees of the Caisse, including 
control measures pertaining to the personal use 
of information received with respect to Caisse 
operations, and instances in which officers of the 
Caisse are obliged to declare their interests;

socially responsible investment;  ⁄

the governance principles that the Caisse intends  ⁄
to promote to the companies in which it exercises 
voting rights.

comPosition of the committee

the governance and ethics Committee consists of three indepen-
dent members.

Chairman: yvan allaire 
Members: Pierre brunet and ouMa sananiKone 

in 2007, John t. wall resigned as a member of the board of directors 
of the Caisse and in so doing as a member of the governance and 
ethics Committee. he was replaced by ouma sananikone.
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RePoRt of the goVeRnance  
and ethics committee 

the Committee met eight times in 2007. to fulfill its mandate, 
the Committee focused mainly on the governance matters 
described below to enable the Caisse to meet the highest 
corporate governance standards.

rules of ethiCs and Professional ConduCt

the Committee revised the codes of ethics and professional  ⁄
conduct for directors, officers and employees of the Caisse, 
and submitted the codes to the board of directors for 
approval. 

on behalf of the board of directors, the Committee received  ⁄
and reviewed the directors’ declarations of interest pursuant 
to the Code of ethics and Professional Conduct for 
directors and forwarded the declarations to the competent 
authorities, as stipulated in the act respecting the Caisse.

the Committee revised the list of transactions subject  ⁄
to the preauthorization process for directors’ personal 
transactions and compared the process with the practices 
of its peers. 

governanCe PrinCiPles  
for the exerCise of voting rights

the Committee received a report on the exercise of the  ⁄
Caisse’s voting rights for those companies in which 
it exercised such rights and discussed the principles 
governing such exercise in respect of various types 
of transaction carried out by the Caisse. 

the Committee discussed the application of the policy  ⁄
on socially responsible investment in 2006 and 2007.

CoMPosition of the CoMMittees and the board

the Committee reviewed the expertise and experience  ⁄
profile for independent board members.

as part of the process to identify candidates for the position  ⁄
of director, the Committee considered the composition 
of the board of directors, the duration of the directors’ 
mandates and the complementary competencies and 
expertise desired. 

the Chairman of the Committee and the Chairman of the  ⁄
board reviewed and selected candidates for appointment 
to the board; the Committee recommended the candidates 
to the board of directors, which recommended them to the 
québec government.

the Committee revised the composition of the board’s  ⁄
committees and the chairmanship of each committee, and 
submitted its recommendations to the board of directors.

funCtioning of the CoMMittees and the board

the Committee supervised the performance evaluation  ⁄
of the board, its Chairman and its committees. the 
Committee reported the results of this process to the board 
of directors. in addition, the Chairman of the Committee 
met with the Chairman of the board to discuss the 
comments and suggestions made in the evaluation forms. 
using the results of these evaluations, the Committee 
determined the improvements required to the board’s 
functioning, as well as opportunities for ongoing training 
of the directors. 

the Committee proposed an orientation program for new  ⁄
directors and training program for directors. 

the Committee received a report on the self-evaluation  ⁄
of the members of the board conducted by the Chairman 
of the board. 

the Committee reviewed the manual for directors.  ⁄

the Chairman of the Committee reported to the board  ⁄
of directors on the Committee’s work after each of its 
meetings, orally and in writing. 

the Committee proposed discussion sessions over the  ⁄
course of the year in the absence of senior management and 
ensured that the time allocated for these matters allowed 
for a full and complete discussion by the directors.

the Committee ensured that key members of Caisse senior  ⁄
management or external consultants were available 
to address the various subjects on the agenda of the board’s 
meetings, and that the time allocated for these matters 
allowed for a full and complete discussion.

the Committee ensured that the board had all the relevant  ⁄
information and the time necessary to analyze the issues 
that the Caisse faces.

in the exercise of their functions, the board of directors and its 
committees may retain the services of external experts. 
to identify candidates for the position of director of the Caisse, 
the governance and ethics Committee used the services of a 
professional firm. in accordance with the terms of its mandate, 
the Committee advised the Chairman of the board and the 
President and Chief executive officer in advance of the use 
of the services of an external expert, the mandate awarded and 
the estimated budget.
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RePoRt of the Risk  
management committee

the board of directors created the risk Management 
Committee to assist the audit Committee with its 
responsibility to put in place a risk management 
process.

committee mandate

by establishing guidelines and policies for risk 
management, the Committee seeks to maintain 
an appropriate level of business, financial and operational 
risks. in carrying out its mandate, the Committee ensures 
that risks are clearly identified, and that a process is in 
place to manage them. 

the Committee also reviews and submits to the board 
for approval any transaction, investment or investment 
matter and any deviation from policies under the 
authority of the board of directors, notably with respect 
to their impact on the Caisse’s overall portfolio or asset 
allocation. 

in addition, it ensures that the Caisse fulfills its obliga-
tions to its depositors. to that end, it monitors compliance 
with the investment policy of each specialized portfolio 
and with each depositor’s investment policy. 

the Committee has implemented various mechanisms 
to provide the audit Committee with assurance regarding 
the implementation of a risk management process.

comPosition of the committee 

the risk Management Committee consists of five members. 

Chairman:  alban d’aMours 
Members:   henri Massé, louise Charette,  

henri-Paul rousseau and yvan allaire
guest member: Claude garCia

Claude garcia, the Chairman of the audit Committee, attends the 
Committee’s meetings as a guest member. the Chairman of the 
board also regularly attends the Committee’s meetings.
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actiVity RePoRt of  
the Risk management committee 

the risk Management Committee held 11 regular meetings 
during the year, as well as five special meetings. its main 
achievements for 2007 are described below.

resPonsibilities for establishMent of risK 
ManageMent guidelines and PoliCies

the Committee reviewed the investment policies of the  ⁄
Caisse’s specialized portfolios and, as applicable, submitted 
changes to the board of directors for approval, notably 
to revise certain limits. 

the Committee reviewed overruns or deviations in respect  ⁄
of the investment policies and, as necessary, submitted 
them to the board of directors for approval.

the Committee recommended to the board of directors a  ⁄
risk limit for contracts or instruments of a financial nature 
in accordance with the requirements of the Regulation 
respecting the determination of instruments or contracts of a 
financial nature and the framework for their use; it regularly 
received reports on compliance with this limit. 

the Committee reviewed and submitted to the board for  ⁄
approval a new method to measure liquidity risk.

the Committee reviewed and recommended to the board  ⁄
of directors a change in the Caisse’s overall value-added 
objective, as well as the active risk limit.

the Committee reviewed the report on the Caisse’s  ⁄
integrated risk management, presenting the structures put 
in place at the Caisse to monitor risk; the Committee also 
received reports on compliance and internal control.

the Committee analyzed the quarterly reports and the  ⁄
annual report on monitoring of changes in the Caisse’s 
financial risks. 

the Committee received a report on the legal risk  ⁄
management process.

at each meeting, the Committee members conferred with  ⁄
the executive vice-President responsible for risk 
management and the Chief risk officer to ensure the Caisse 
has a sufficient and effective process to manage significant 
risks. 

the Committee supported senior management as regards a  ⁄
revision of the Caisse’s risk management practices as well 
as benchmarking of best practices in this area; a consulting 
firm was retained for that purpose.

the Committee received a report on the directives put  ⁄
in place by Caisse senior management for risk oversight and 
management.

asset-backed commercial paper 
the risk Management Committee considered specific matters 
related to third-party abCP. in this regard, the Committee:

held a special meeting on third-party abCP immediately  ⁄
after the onset of the events of august 2007 to define the 
situation with Caisse senior management;

reviewed and discussed with senior management the  ⁄
measures taken to re-establish an appropriate level of liquid 
assets after the third-party abCP market seized up and 
to cope with any deterioration of liquidity in the market; 

reviewed and recommended to the board an administrative  ⁄
method for the treatment of third-party abCP in respect 
of the specialized portfolios and their investment policies, 
to allow for specific monitoring of third-party abCP as long 
as required.

resPonsibilities for investMent files 

the Committee reviewed 25 investment files under the  ⁄
authority of the board of directors and, as it saw fit, 
submitted them to the board for approval. for each file, 
in addition to the analysis submitted by the unit proposing 
the transaction, the Committee reviewed the analysis of the 
project’s risks, particularly its impact on the degree and 
concentration of risk for the specialized portfolio and the 
Caisse’s overall portfolio. 

the Committee also discussed the analysis of the  ⁄
risk-return ratio for each investment file submitted to it. 

the Committee received the monitoring report  ⁄
on investment files that do not require board approval and 
were authorized by Caisse senior management. 

the Committee reviewed and recommended to the board a  ⁄
structure to monitor the risks related to repositioning of a 
real estate asset.

the Committee reviewed the risks associated with  ⁄
investment in a new sector of activity.

the Committee received monitoring reports on investment  ⁄
files analyzed by the managers of the Private equity and 
real estate groups.

the Committee regularly monitored certain major invest- ⁄
ments with a significant impact on the risk level and concen-
tration of the specialized portfolios and the Caisse’s overall 
portfolio. 
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resPonsibilities toward dePositors

the Committee reviewed the certificates of compliance with  ⁄
the depositors’ investment policies and the investment 
policies of the specialized portfolios; it also discussed the 
depositors’ expectations with respect to the establishment 
and monitoring of these policies.

the Committee discussed the establishment of benchmark  ⁄
indexes for the investment policies of the specialized 
portfolios. 

through the executive vice-President responsible for  ⁄
relations with the depositors, the Committee ensured that 
they were satisfied with the Caisse’s reporting throughout 
the year and, more specifically in the second half of 2007, 
with its monitoring of the abCP situation.

after each of its meetings, the Committee reported orally and 
in writing to the board of directors on its activities. it also 
submitted copies of its minutes to the audit Committee and 
the board of directors. 

in the exercise of their functions, the board of directors and 
its committees may retain the services of external experts. 
the risk Management Committee did not use such services 
in 2007. it nevertheless supported senior management in its 
decision to retain a consulting firm for a review of the Caisse’s 
risk management practices as well as benchmarking of best 
practices in this area.
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absolute return 

return as measured by accounting records 
for any set of investments, including a 
depositor’s portfolio or the Caisse’s overall 
portfolio. 

absolute risK 

expression of a portfolio’s market volatility. 
this risk is used to measure, on the basis of 
the securities in the portfolio, the magnitude 
of a potential return deficit in comparison 
with the portfolio’s expected return. 

aCCuMulation investMent

investment that involves accumulating 
shares of a publicly traded company over the 
long term to acquire a strategic position so 
as to take advantage of value-enhancement 
opportunities.  

aCtive ManageMent 

Portfolio management that differs from the 
benchmark index as a function of the ma n-
ager’s opinion regarding the market’s future 
behaviour. the manager selects certain 
securities or sectors to create value added. 

aCtive risK 

volatility of value added, generally measured 
on the basis of the portfolio manager’s 
current positions and the volatility and cor-
relations of the return associated with these 
positions. 

aCtuarial liabilities 

total financial obligations that a pension or 
insurance plan must meet, given the nature of 
the plan and its commitments to participants. 

analytiCal aPProaCh 

data-analysis method that is carried out  
in advance of an investment decision and  
takes into account quantitative and qualita-
tive factors. 

analytiCal PlatforM

Computer tools and infrastructure that 
enable managers to analyze current or poten-
tial investments quickly and easily.  

arbitrage 

transactions carried out to profit from  
a real or apparent imbalance between two 
securities or two baskets of securities. arbi-
trage involves the purchase of a security or a 
basket of securities that appears to  
be undervalued and the sale of another 
that appears overvalued. depending on the 
products available, transactions may be con-
ducted in cash or on the futures market. 

asset alloCation (total) 

Percentage of each asset class in a portfolio. 
it may refer to the portfolio’s targeted or  
real asset allocation. the Caisse’s total  
asset allocation results from the sum of the 
weighted asset allocation of each depositor. 

assets under adMinistration 

assets for which the Caisse’s subsidiaries 
and affiliates provide administrative ser-
vices on behalf of the clients that own them.  
the companies that administer the assets  
are not involved in investment or disin-
vestment decisions and receive payment  
in the form of fees. 

assets under ManageMent 

assets that are owned by partner companies 
or clients and managed by a subsidiary or an 
affiliate of the Caisse. the units that manage 
the assets are involved in investment and 
 disinvestment decisions and receive fees  
as payment for services rendered. 

authorized investMent 

investment whose parameters (financial vehi-
cle, financing terms, cost, expected returns, 
etc.) have been examined and accepted by 
the competent authority.    

benChMarK index 

index used to measure the effect of all inves-
tors’ decisions. it reflects the general market 
trend and allows comparison with  
the Caisse’s portfolio management result for 
each specialized portfolio or management 
mandate. the market index may vary depend-
ing on the investment horizon and mandate.  
it can be a stock market index for an entire 
portfolio or a subindex that corresponds to  
a chosen investment universe for a manage-
ment mandate. 

benChMarKing 

ongoing process that a company uses to 
compare and evaluate itself against compa-
nies that have adopted exemplary business 
practices, in order to obtain information con-
firming its business practices or to  
adopt measures to improve them. 

bottoM-uP analysis

analytical process that examines specific 
ele  ments before considering general  
ele ments. for example, a company is ana-
lyzed before the impact of sector concen-
tration, national concentration and foreign 
currency exposure are examined. top-down 
analysis functions in the opposite direction. 

Caisse’s overall Portfolio 

Combination of the depositors’ individual 
portfolios in proportion to the weight of each 
portfolio managed by the Caisse, whose 
overall return is the weighted average return 
on depositors’ funds. 

CaPitalization rate 

standardized and annualized net income of  
a property at a specific date, divided by the 
estimated value or selling price. this rate  
can be used to compare real estate pro p-
erty values.  

Cash oPerations

operations allowing for the immediate pur-
chase or sale of assets at a defined price 
according to market conditions.  

Client 

Company to which the Caisse or one of its 
sub sidiaries provides portfolio manage-
ment or property administration services  
in consid eration of fees. 

CoMMerCial Mortgage-baCKed 
seCurities (CMbs) 

securities issued in tranches, for which 
credit ratings are provided by a recognized 
rating agency. each tranche has a different 
credit rating depending on the guarantee 
associated with it. the guarantee is based  
on a group of mortgages granted to  
bor rowers and on the guarantee provided 
by the issuer of the security. 

CoMMerCial PaPer 

debt security issued by a corporation with a 
maturity usually shorter than or equal to one 
year. Commercial paper is to corporations as 
treasury bills are to governments. 

CoMMerCial real estate 
Collateralized debt obligations 
(Cre Cdos)

Commercial real estate collateralized debt 
obligations (Cre Cdos) are securities 
issued on quoted markets and guaranteed by 
a range of commercial real estate financial 
assets. the securities are divided into 
tranches with various maturities, and the 
issuer uses the proceeds of the underlying 
financial assets to reimburse the ultimate 
investors. the cash flow from the underlying 
assets is used to guarantee the various 
tranches.

CoMModities 

Products that trade in the form of futures 
contracts on specialized exchanges. exam-
ples are crude oil, gold, wheat and coffee.  
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CoMPlianCe CertifiCate 

document certifying compliance with the 
laws, regulations and policies governing  
the operations of the Caisse. 

CoMPosite 

Predetermined set of securities that have 
shared investment objectives or strategies.  
a composite may be based on one or more  
of the following criteria: currency, country, 
company size, product type, etc. 

Conventional investMent  
(real estate) 

high-quality real estate occupying a domi-
nant position in its market. this type of real 
estate asset presents an attractive financial 
picture over the long term (five to 10 years) 
owing to its high level of stability and poten-
tial to weather a downturn in the real estate 
cycle. this type of property also has the fol-
lowing characteristics: a strategic location,  
a stable cash flow and a high current return 
similar to the return on fixed-income invest-
ments such as bonds and quality tenants. 

Core strategy 

strategy whereby the geographic and sector 
allocation of investments resembles that of 
the benchmark index and the value added 
comes from security selection.

Correlation 

statistic that measures the variation in the 
return on one financial asset in relation to 
another. the correlation coefficient mea-
sures the degree of dependence between two 
vari ables to determine, for example, whether 
the returns on a mutual fund fluctuate as a 
function of the market or other categories 
of funds. selection of funds with a low degree 
of correlation ensures effective portfolio 
diversification. 

Credit default swaP

Credit swap in which the buyer makes 
periodic interest payments calculated on 
the basis of a fixed rate for the term of the 
contract, or any other equivalent amount, 
and the seller agrees to make a payment only 
upon the occurrence of a specified credit 
event.

Credit sPread 

difference in yields to maturity associated 
with issuers other than the government  
of the country concerned. in this sense,  
the spread between corporate bonds and 
government of Canada bonds is a form of 
credit spread, as is the difference in yields  
to maturity between ontario bonds and 
government of Canada bonds, québec bonds 
and government of Canada bonds, etc. 

dePositor 

Public- or private-sector pension or insur ance 
plan whose funds are managed by the Caisse.

dePositor’s benChMarK Portfolio 

Portfolio whose net asset allocation among 
the Caisse’s specialized portfolios is agreed 
on with the depositor and corresponds to its 
needs and risk tolerance. 

dePositor’s investMent PoliCy 

framework that defines the management of 
funds entrusted to the Caisse by a depositor and 
includes a description of the particular plan and 
its characteristics, the benchmark portfolio, the 
market indexes, the value-added expectations 
and other technical aspects, such as frequency 
of meetings and reporting requirements. 

dePositors’ net assets or dePosi-
tors’ holdings 

fair market value of depositors’ assets man-
aged by the Caisse. 

dePositors’ total assets 

depositors’ net assets plus assets financed 
by borrowing as well as transactions being 
settled, other liabilities and non-controlling 
interests. 

derivatives, derivative ProduCts 

Contracts, commitments or agreements for 
the sale or purchase of assets or the exchange 
of returns at a future date. these financial 
instruments are called derivatives because 
their value depends on an underlying asset.

there are three types of derivative products: 
futures and forward contracts, options  
and swaps.

develoPMent CaPital 

investment in a privately or publicly held 
company that wants to expand through inter-
nal growth or through an acquisition. also 
includes a partial or total buyback of shares 
from a major shareholder allowing  
for a transfer of ownership. 

direCtional strategy 

Portfolio strategy based on the manager’s 
ability to predict the direction of the price of a 
security or a group of securities. 

disCretionary aPProaCh 

Management approach that analyzes various 
parameters of the market and uses quanti-
tative models to develop a measure of  
cer tainty regarding what appears to be a 
market imbalance. the transaction is carried 
out only if the manager believes the expected 
return compensates for the risk associated 
with the transaction. 

duration 

average maturity of cash flows (coupon or 
face value). the maturity of each cash flow is 
weighted by its present value. this duration  
is also known as Macaulay duration. 

equity interest 

Private investment made with the intention  
of holding it over the long term. this type  
of investment usually takes the form of capi-
tal stock in a company, and often gives the 
investor some degree of influence on  
the direction of the company through a board 
seat or specified management rights. in the 
context of the specialized investments and 
infrastructures portfolio, equity interest 
refers to a portion of the capital stock of a 
listed company. 

event-driven strategy 

Portfolio management strategy designed  
to take advantage of an event that may take 
place on the market. for example, buying 
shares of a company after determining  
they have fallen too much in response to  
a lawsuit brought against the company. 

exPeCted return 

benchmark return to which is added the tar-
get value added, in accordance with  
the depositor’s investment policy. 

glossaRy



ar2007 / 223Caisse de déPôt et PlaCeMent du québeC

external ManageMent 

Portfolio management performed by mana-
gers who are not employees of the Caisse, 
but who have been given a management man-
date in consideration of fees. 

fair value 

value of an investment that reflects all fluc-
tuations resulting from market behaviour  
or from any event that makes it possible  
to consider appreciation or depreciation. 
 the expression “market value” is often used. 

foreign exChange or CurrenCy 
risK hedging 

financial operation whereby an investment  
is protected from fluctuations in the exchange 
rate between the currency in which the 
investment was made and the investor’s 
original currency. 

fund of hedge funds 

fund whose component securities are hedge 
funds. this approach generally ensures diver-
sification of styles, philosophies, risks, etc. 

fundaMental analysis 

analysis based on the intrinsic value of  
a company and its more or less long-term 
outlook. it evaluates the company’s qual-
itative and quantitative elements to deter mine 
whether, at the current share price,  
it appears undervalued, overvalued  
or fully valued. this method is based solely 
on calculation of ratios, returns and  
other quantitative data. 

global MaCro 

investment operations based on an analysis 
of macroeconomic and political factors.  
the fund manager invests on the basis of the 
expected direction a market will take or  
the returns expected from one market com-
pared with another. the manager can trade 
on interest rates, shares, currencies and 
commodities.

 

hedge fund 

fund managed actively and dynamically with 
flexible, sophisticated strategies to produce 
high absolute returns. the strategies include 
leverage, derivatives, and long and short 
positions. 

indePendent MeMber 

under the Act respecting the Caisse de dépôt et 
placement du Québec, a member of the board 
of directors who has not had any ties with 
Caisse management, the government  
or the depositors for at least three years. 

indexed ManageMent 

Management that obtains the same return  
as the benchmark index by an essentially 
identical matching of the portfolio.

individual fund

fund attributed to a single depositor.  
an individual fund buys units from the 
Caisse’s various specialized portfolios. 

inforMation ratio 

difference between the return earned by  
a portfolio manager and the return on the 
bench mark index, divided by active risk.  
used to evaluate a manager’s ability to pro-
duce value added on a constant basis.  
by industry standards, an information  
ratio greater than 0.5 for a given period  
is considered excellent. 

infrastruCture 

investment in a company created to manage  
a specific project, such as a highway or an 
airport. it is characterized by less risk than 
other private equity investments owing to  
the stable and predictable nature of the  
long-term revenues. 

investMent horizon

foreseeable period, accepted by the investor, 
that an investment may require before return-
ing a profit. for example, the Private equity 
group has an investment horizon of three  
to seven years. 

investMent PoliCy  
(sPeCialized Portfolio)

framework that defines the rationale  
for a specialized portfolio or management 
mandate, and includes management  
phi losophy, portfolio structure, investment 
universe, market index, target returns  
and value-added objectives, as well as  
risk elements and their limits. 

Joint investMent 

investment made jointly with several inves-
tors who share the risk and return.  
the Caisse may partner with one or more 
investors or financial institutions to make  
an investment. at the Caisse, this term  
is also used for an investment made jointly  
with a fund. in this case, the Caisse is  
a passive investor.

leverage 

use of borrowed funds to finance an invest-
ment. the classic example is the purchase  
of a property on which there is a mortgage. 
derivatives and commodities also use a 
leverage effect.

leveraged buyout 

high-yield investment in a company that 
wants to acquire a majority position in a third 
company that is usually well established  
and profitable. with no capital provided,  
the acquisition is financed by an issue of 
high-yield bonds. 

liabilities 

Primarily undertakings related to invest-
ments, such as mortgage loans, securities 
sold under repurchase agreements and secu-
rities sold short. 

liquid investMent 

financial asset or security that can be easily 
turned into cash through a sale. 

long-short strategy 

absolute return operation based on the 
opportunity for portfolio managers to buy  
or sell a security short on the basis of their 
opinion regarding the direction of its price. 
see also long position and short position.  

long Position 

overweighting of a security, a sector  
or an asset class in comparison with the 
portfolio’s benchmark index. see also  
long-short strategy.  

ManageMent Mandate 

smallest measurable group of securities 
managed by a portfolio manager. 
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Mezzanine debt 

expression used in the context of private 
equity and real estate. 

a hybrid financial vehicle whose return con-
sists of a fixed portion of either cash  
or additional bonds and a variable portion 
consisting of warrants of a company.  
there is generally no repayment of cap-
ital during the term of the loan. 

financing that bridges the gap between tra-
ditional financing and equity capital. 

there are many types of mezzanine loans 
based on the risks and barriers to investment. 
the two main types are called high-yield 
mezzanine and low-yield mezzanine. the first 
resembles equity while the second is closer 
to traditional real estate financing. 

oPPortunistiC aPProaCh 

investment method intended to take advan-
tage of opportunities on the market to earn a 
profit. the opportunities may be the result of 
events or circumstances related to a rising or 
falling market or to market inefficiency.

oPPortunistiC strategy  
(real estate) 

investment method used for a real estate 
asset with attractive short- and medium-term 
growth potential, and with the prospect of 
a sale in the medium term. investments can 
take the form of debt or equity. given the gen-
erally low current return, the return expected 
from this type of investment derives largely 
from the expected increase in the value of  
the real estate asset. 

outstanding 

Publicly issued and sold.

overall benChMarK Portfolio 

weighted sum of the depositors’ benchmark 
portfolios. 

overweighting 

Proportion greater than the benchmark 
weighting. 

PartnershiP 

Co-operation agreement between two or 
more investors that provides for pooling  
of their expertise and sharing of the risk 
inherent in joint investments. 

Private equity 

investment made in a company on a private 
basis. such transactions do not involve the 
usual mechanisms of the organized market. 

ProPrietary researCh 

exclusive research conducted by Caisse 
employees as opposed to research pur-
chased from an external supplier. 

Provision

estimated amount by which the balance of an 
asset that has declined in value is reduced 
and which is recognized in a counterparty 
account of the asset in question.

quartile 

ranking of the performance of investment 
managers. after the results of the managers 
in a sample have been ranked in descend-
ing order, they are divided into four equal 
groups. the first quartile corresponds to the 
best results in the sample, and the fourth 
quar tile corresponds to the poorest results.  
the median is the mid-point of the sample 
and separates the top two quartiles from  
the bottom two. 

real return 

return obtained over and above inflation.  
if an investment generates 6% per annum 
(nominal return) and inflation is 2%,  
then the real return is 4%. this return is  
used particularly in actuarial studies. 

real estate internal rate 
of return 

rate of return based on the present value of 
the expected cash flow of a property, includ-
ing its final fair value.

relative return 

see value added. 

risK PreMiuM 

additional return required in comparison with 
the return obtained on an investment consid-
ered risk free, such as government of Canada 
treasury bills or bonds. 

s&P/tsx CaPPed index 

index consisting of the same securities as the 
s&P/tsx index, with one additional restric-
tion: no security can represent more than 10% 
of the market capitalization of the index. 

seCuritization 

operation whereby a company converts 
assets or debt securities (mortgage loans,  
for example) by combining and structuring 
them in the form of a new security, which  
it then offers to investors. in this way it  
can increase its return, increase its liquid  
assets, revenues, etc. 

senior debt 

security that entitles the holder to be reim-
bursed ahead of other holders of securities 
from the same issuer. the debt may take  
the form of a bond, loan, etc., and may be 
associated with specific collateral such  
as a building or machinery.  

short Position 

underweighting of a security, a sector or an 
asset class in comparison with the portfo-
lio’s benchmark index. see also long-short 
strategy.  

sPeCialized Portfolio 

group of securities with a common set  
of characteristics (currency, product type, 
market behaviour, etc.). specialized port-
folios are similar to mutual funds. 

struCtured finanCing  
(real estate) 

Process that involves grouping debt assets, 
dividing them into tranches according to  
the associated risk level and then selling  
the tranches to investors. on completion  
of the operation, the risk depends solely on  
the assets and is no longer related to the 
quality of the original underwriter. 

subordinated debt 

debt security that ranks below another  
debt claim and entitles the holder to be reim-
bursed after other debt holders. see also 
senior debt.

subsidiaries and affiliates 

operational management company that spe-
cializes in one or more niche markets and  
is part of the real estate group’s net work.  
its mandate primarily involves asset man-
agement and real estate investment 
(investments in equity ownership or financ-
ing products) on behalf of the Caisse, its 
main real estate subsidiaries and third- 
party investors. the Caisse or one of its  
main real estate subsidiaries normally holds 
a minimum 50% interest, which entitles it  
to appoint representatives to the company’s 
board of directors and to exercise control, 
under a unanimous shareholder agreement.

 

syndiCation 

operation whereby a group of financial insti-
tutions carry out an investment or provide 
financing. 

glossaRy
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systeMatiC aPProaCh 

approach based on mathematical models 
incorporating several variables that portfolio 
managers define according to their degree  
of reliability and relevance. the managers fol-
low a set of decision-making rules and try not 
to be influenced by their current opinion. 

taKe a CoMPany Private 

action of purchasing the securities of a listed 
company and withdrawing them from an 
official market so that they can no longer be 
publicly traded.

teChniCal analysis 

analysis based on charts that map out the 
past behaviour of the market in an attempt  
to project its future behaviour. technical 
analysis is used primarily to identify inflec tion 
points for a market or a company, to determine 
whether a recent trend is likely  
to continue in the longer term and to deter-
mine other trend indicators. 

tiMe-weighted rate of return 

return based on the initial fair value for the 
period, the contributions weighted by the time 
of contribution and the final fair value. the 
return alone is considered without regard to 
the decision as to when to call sums of money 
or to entrust sums to be managed. 

toP-down analysis  

analytical process that examines general ele-
ments before considering specific ele ments. 
for example, this approach considers foreign 
currency exposure, national concen tration 
and sector concentration before analyzing the 
outlook for a company. bottom-up analysis 
functions in the opposite direction. 

total assets 

see depositors’ total assets.

total asset alloCation 

see asset allocation.

total assets under ManageMent 

all assets managed by the Caisse, namely  
all depositors’ assets as well as assets under 
management and assets under admin is tration 
on behalf of clients.

underlying asset

security or product to which another security, 
usually a derivative, is linked. for example, 
the barrel of oil is the product that underlies 
oil futures contracts. similarly, the price of an 
ounce of gold affects the price of gold futures 
contracts. 

underweighting 

Proportion lower than the benchmark 
weighting. 

unrealized deCrease in value 

see unrealized increase (decrease) in value. 

unrealized inCrease (deCrease) 
in value 

increase (decrease) in the fair value of a 
security in relation to its acquisition cost. the 
increase or decrease in value is “materialized” 
when it is recognized in the accounting books 
at the time of sale. if it is not yet recognized, it 
is said to be unrealized.

value added 

difference between the absolute return on a 
portfolio and that of the benchmark index. 

value at risK (var)

Method of measuring the risk that could be 
incurred as a result of exposure to a financial 
risk in normal market conditions during  
a given period within a determined confi-
dence interval.

venture CaPital 

investments in start-ups or early-stage firms 
that are usually unlisted. the expected high 
return makes this type of investment attractive. 
the investment is usually made in stages, with 
additional financ ing provided only if the com-
pany achieves agreed-on objectives. 

volatility 

variability of the fair value of a market  
or security subject to rapid price changes. 
volatility is said to be high when prices  
or rates vary widely over a short period.   

yield Curve  

relationship among the yields of bonds of the 
same quality but different maturities, put into 
graphic form. a yield curve applies to a single 
market. for example, the Canada bond yield 
curve is different from the québec bond yield 
curve. a curve is snapshot valid at a given 
time and changes along with the market. 
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the Caisse’s operations comply with the requirements 1 / 
of the Act respecting the Caisse de dépôt et placement 
du Québec1 and with investment industry practices. 
its financial statements are prepared in accordance with 
generally accepted accounting principles in Canada. 
each year, the auditor general of québec, to the extent 
that he deems it appropriate, conducts the financial audit 
and ensures that the Caisse’s operations comply with 
laws, regulations, policies and guidelines, and with the 
systems and procedures set up to control and protect 
its assets.

the “annual report 2007 – additional information” is an 2 / 
integral part of the annual report 2007 and presents the 
schedules (tables of returns) as at december 31, 2007, 
relating to the composites of the Caisse depositors’ 
accounts. the schedules and calculations have been 
audited as at december 31, 2007, by deloitte & touche llP 
for compliance with the global investment Performance 
standards (giPs®).

the returns on the specialized portfolios represent the 3 / 
time-weighted rate of return.

the benchmark index for the investment groups is 4 / 
the weighted average of the benchmark indexes of the 
specialized portfolios they manage.

unless otherwise indicated, returns are presented before 5 / 
operating expenses and external management fees. 
they include the return on cash and cash equivalents 
and they take into account a foreign exchange hedging 
position. the return spreads related to the operating 
expenses of each specialized portfolio are presented in 
the schedules of the “annual report 2007 – additional 
information.”

1 the Act respecting the Caisse de dépôt et placement du Québec is available on the 
Caisse’s website.

Certain returns are expressed in basis points (b.p.). 6 / 
one hundred basis points equal 1.0% and one basis point 
equals 0.01%.

unless otherwise indicated, all figures are given in 7 / 
Canadian dollars. the letters M and b used with dollar 
amounts designate millions and billions, respectively.

totals may vary because of rounding of figures. 8 / 

Many of the financial terms used in this annual report 9 / 
are defined in the “glossary” section.

unless otherwise indicated, all data in the tables and 10 / 
figures are from studies made by the Caisse.

the tables listing the top five or 10 investments present, 11 / 
in alphabetical order, cash positions based on information 
shown in tables 9, 10, 11 and 12 of the “annual report 2007 
– additional information,” net of short selling.

geneRal 
notes



FOR ALL OF 
 US

www.lacaisse.com

C
A

IS
S

E
 D

E
 D

É
P

Ô
T

 E
T

 P
L

A
C

E
M

E
N

T
 D

U
 Q

U
É

B
E

C
  A

N
N

U
A

L
 R

E
P

O
R

T
 2

0
0

7

The Annual Report 2007 and the Annual Report 2007 – Additional Information 
are available on the website: www.lacaisse.com.

Information: 514 842-3261, info@lacaisse.com

Ce rapport annuel est aussi accessible en français sur le site Internet de la Caisse.

Legal Deposit – Bibliothèque et Archives nationales du Québec, 2008 
ISSN 1705-6462 
ISSN online 1705-6470

C
G

3
 in

c.
 | 

C
om

m
un

ic
at

io
ns

 | 
G

ra
ph

is
m

e

Hearing impaired
514 847-2190

BUSINESS OFFICE
Centre CDP Capital
1000, place Jean-Paul-Riopelle
Montréal (Québec) H2Z 2B3
Telephone: 514 842-3261
Fax: 514 847-2498

HEAD OFFICE
Édifice Price
65, rue Sainte-Anne, 14e étage
Québec (Québec) G1R 3X5
Telephone: 418 684-2334
Fax: 418 684-2335

CDP U.S. INC. 
1540 Broadway, Suite 1600
New York, N.Y. 10036
United States
Telephone: 212 596-6300
Fax: 212 730-2356
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TAKING
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Thanks are due to the Caisse 
employees who agreed to be 
photographed for the Annual 
Report 2007.

CHANGES IN SPECIALIZED PORTFOLIO INDEXES OVER FIVE YEARS

Specialized portfolio 1 year 3 years 5 years

Short Term Investments
(created July 1, 1998)

DEX 91-Day Canadian T-Bill

Real Return Bonds 
(created January 1, 2004)

DEX Real Return Bond

Bonds 
(created October 1, 1996)

DEX Universe Bond

Long Term Bonds 
(created April 1, 2005)

DEX Long Term Government 
Bond

Canadian Equity 
(created July 1, 19955)

S&P/TSX capped

U.S. Equity 
(created April 1, 1994)

S&P 500 hedged

Foreign Equity 
(created April 1, 1989)

MSCI – EAFE hedged

Emerging Markets Equity 
(created January 1, 1995)

MSCI – EM

Québec International 
(created July 1, 1999)

Index consists of 80% DEX Provincial Québec Subindex contracts and 20% DEX 91-Day Canadian  T-Bill,  
plus a basket of equity futures

Hedge Funds 
(created April 1, 2003)

CS/Tremont Hedge Fund Index (modified) since July 1, 2007, SC 91-Day 
Canadian T-Bill from January 1, 2006, to June 30, 2007, S&P Hedge Fund 
Index previously

Commodities 
(created August 1, 2004)

Index based 80% on the Barclays U.S. Government Inflation-Linked 
Bond 1-10 Year Total Return Index and 20% on the Merrill Lynch 
3-month U.S. Treasury Bill, plus the unhedged Dow Jones-AIG  
Commodity Excess Return Index

Investments and  
Infrastructures 
(created July 1, 2003)

Index consists of 50% S&P/TSX capped, 25% S&P 500 hedged  
and 25% MSCI EAFE hedged since October 1, 2006, S&P/TSX adjusted 
previously

Private Equity 
(created July 1, 2003)

Index consists of 60% S&P 500 hedged and 40% MSCI EAFE hedged 
since October 1, 2006, S&P 600 adjusted previously

Real Estate Debt 
(created April 1, 1995)

Index consists of 90% DEX Universe Bond Index and 10% Lehman Brothers CMBS B hedged  
since October 1, 2005, SCU previously

Real Estate  
(created October 1, 1985)

Aon – Real Estate

 Portfolio not yet created
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CHANGES IN SPECIALIZED PORTFOLIO INDEXES OVER FIVE YEARS

Specialized portfolio 1 year 3 years 5 years

Short Term Investments
(created July 1, 1998)

DEX 91-Day Canadian T-Bill

Real Return Bonds 
(created January 1, 2004)

DEX Real Return Bond

Bonds 
(created October 1, 1996)

DEX Universe Bond

Long Term Bonds 
(created April 1, 2005)

DEX Long Term Government 
Bond

Canadian Equity 
(created July 1, 19955)

S&P/TSX capped

U.S. Equity 
(created April 1, 1994)

S&P 500 hedged

Foreign Equity 
(created April 1, 1989)

MSCI – EAFE hedged

Emerging Markets Equity 
(created January 1, 1995)

MSCI – EM

Québec International 
(created July 1, 1999)

Index consists of 80% DEX Provincial Québec Subindex contracts and 20% DEX 91-Day Canadian  T-Bill,  
plus a basket of equity futures

Hedge Funds 
(created April 1, 2003)

CS/Tremont Hedge Fund Index (modified) since July 1, 2007, SC 91-Day 
Canadian T-Bill from January 1, 2006, to June 30, 2007, S&P Hedge Fund 
Index previously

Commodities 
(created August 1, 2004)

Index based 80% on the Barclays U.S. Government Inflation-Linked 
Bond 1-10 Year Total Return Index and 20% on the Merrill Lynch 
3-month U.S. Treasury Bill, plus the unhedged Dow Jones-AIG  
Commodity Excess Return Index

Investments and  
Infrastructures 
(created July 1, 2003)

Index consists of 50% S&P/TSX capped, 25% S&P 500 hedged  
and 25% MSCI EAFE hedged since October 1, 2006, S&P/TSX adjusted 
previously

Private Equity 
(created July 1, 2003)

Index consists of 60% S&P 500 hedged and 40% MSCI EAFE hedged 
since October 1, 2006, S&P 600 adjusted previously

Real Estate Debt 
(created April 1, 1995)

Index consists of 90% DEX Universe Bond Index and 10% Lehman Brothers CMBS B hedged  
since October 1, 2005, SCU previously

Real Estate  
(created October 1, 1985)

Aon – Real Estate

 Portfolio not yet created


